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Parkland Vision

“Parkland is a compassionate community united by
our diverse lifestyles and supported by our
family-friendly, kind and peaceful suburban setting.
We are committed to enhancing the quality of life
in our City with superior community amenities and
services. Parkland is a place to establish your roots
and a place you will now call home.”

Mission

“To provide quality services while protecting
the community’s unique character and natural
environment, adding value to our residents’ lives,
and advocating to protect community interests.”

Community Values

Compassion, inclusion, education, environment, and
culture.

Core Beliefs

Customer service, efficient and quality results,
integrity, responsibility and accountability, proactive,
and teamwork.

4

City of Parkland Parks and Recreation Master Plan

In August 2019, the City
of Parkland, Florida (the
City) began the process to
develop a 17-year Parks
and Recreation Master
Plan.
The creation of this plan is included as an
action item in the City’s Strategic Plan,
which was adopted in 2019. The Parks
and Recreation Master Plan will serve
as a framework for setting the Parks and
Recreation Department’s (the Department)
future vision and direction. The master plan
will guide the City in setting short- and longterm Parks and Recreation goals and assist in
determining operations, programs, events,
maintenance, rehabilitation, acquisition, park
development, and capital improvements.
This 17-year plan is expected to unfold
simultaneously with the full build-out of the
City.

The Parks and Recreation Master Plan is
divided into four chapters:
•

•

•

•

Chapter 1 - Introduction: Includes
a project overview, a description of
the Parkland Parks and Recreation
Department and the Public Works
Department, an outline of the plan
elements, and the connection of the
master plan with the City’s Strategic Plan.
Chapter 2 – Community Engagement:
Includes the demographics report, a
summary of the community engagement,
and the Needs Assessment Survey
summary.
Chapter 3 – Analysis: This is the bulk
of the report and includes the parks
and amenity asset inventory and
classification, the review and evaluation
of indoor facilities, level of service
analysis, mapping of Amenities, the
recreation assessment and an operations
and maintenance assessment.
Chapter 4 – Visioning and Strategic
Recommendations: Includes major
overall themes, an action plan of major
themes, goals, and timeframes, a list of
capital projects and budget estimates,
and implementation guidelines.
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From the beginning of the project, starting
with the public engagement process through
the visioning sessions, five themes emerged
that informed the results of the plan,
including:
•

•

•

•

•

Community: The City is committed to
creating a community where families feel
safe, establish roots, and can thrive while
living, working and playing – a place to
call home.
Care: Residents desire a reinvestment in
the City’s existing resources through the
improvement and enhancements of park
sites, expanded programming in existing
facilities, and investment in staff. There is
also a strong desire for self-care related to
physical, emotional and mental health.
Communicate: Both internal and external
communication are essential to the
successful provision of superior parks,
facilities, programs, and services to City
residents.
Connect: City residents feel a strong
connection to their community, to each
other, and to the natural environment.
It is crucial that the community continue
to embrace these relationships amid
anticipated growth.
Create: There is a need to create new
spaces in existing parks and facilities
as well as to prepare for the City’s
anticipated growth.

The Parkland Five Cs are the foundation of all
of the proposed Parks and Recreation Master
Plan recommendations in Chapter 4.

EXECUTIVE SUMMARY

EXECUTIVE SUMMARY

Introduction

Chapter
1

INTRODUCTION

PROJECT OVERVIEW
The creation of the Parks and Recreation Master Plan included five
phases as follows:
PHASE 1
DISCOVERY
Phase 1 Discovery:
Project Initiation and
Community Outreach.
This preliminary step
of the planning process
included meeting with
Parks and Recreation
staff, Public Works staff
who work in recreation,
and the Parks and
Recreation Advisory
Board to gather input
about issues, actions,
and assets related to
the parks and recreation
system. This phase also
included a review of the
City’s demographics, as
changes in the population
significantly affect
plans for the parks and
recreation system.
10
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PHASE 2
ENGAGEMENT
Phase 2 Engagement:
The engagement process
provided the framework
for identifying community
needs. This included
meetings with key leaders,
community focus groups,
community open house,
hosting booths at the
Farmers Market and at
Snow Fest registration
along with several meetings
with Parks and Recreation
staff, elected officials, and
the Parks and Recreation
Advisory Board. ETC
distributed a statistically
valid Community Needs
Assessment Survey to
randomly selected City
households and the
BerryDunn team hosted
in-person engagement
meetings.

PHASE 3
ANALYSIS
Phase 3 Analysis:
The focus of this task
included an inventory
of existing parks, indoor
recreation facilities,
services, and recreation
programming. The analysis
is based on information
and inventories provided
by Department staff,
with recommendations
developed in collaboration
with the consulting team.
Elements contained within
this section include park
amenity and asset inventory
and classification, a review
of indoor programming
space, level of service
analysis, equity mapping,
and the recreation program
assessment.

PHASE 4
VISIONING
Phase 4 Visioning:
The previous phases
formed the framework
for the visioning
process, which included
the identification of
key findings from the
Phases 1 – 3 and the
development of strategic
recommendations. The
Visioning Workshops
included key Parks and
Recreation staff members
and elected officials.

PHASE 5
DRAFT AND
FINAL PLAN
Phase 5 Draft and Final
Plan:
The Parks and Recreation
Master Plan includes
a narrative of all the
previous phases and
is presented in the
form of a draft report.
After presentations
and adopting any final
comments, BerryDunn will
develop a final Parks and
Recreation Master Plan.
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The Department provides
a wide variety of programs,
services, and events for all
ages and is supervised by
the Parks and Recreation
director.

Additional full-time staff in this department
include two managers (one at the Parkland
Recreation Enrichment Center [P-REC]
and one at tennis), three specialists (two
at P-REC and one at tennis), one special
events coordinator, and two administrative
assistants. A number of part-time staff
and independent contractors work in this
Department. The park rangers are also part
of the Department with two full-time senior
park rangers and 10 part-time staff.
Staff in the Department manage the P-REC
building and the John H. Quigley Tennis
Center, and they are responsible for the
planning and implementation of numerous
special events in various parks. The
Department also works with 10 non-profit
organizations that oversee sports program
within the City.
The Parks and Grounds Maintenance
Division resides in the Public Works
Department, as one of the five divisions. The
divisions include Administrative, Facilities,
Streets, Parks and Ground Maintenance, and
Fleet. The Public Works Department is led by
the director.

2
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PLAN ELEMENTS
A parks superintendent oversees the Parks
and Ground Maintenance Division. Two crew
leaders report to the parks superintendent,
who in turn, supervise full-time and part-time
maintenance technicians and a full-time trades
technician.
The Parks and Ground Maintenance
Division has responsibilities for maintaining
all landscaping at City-owned facilities
including mowing, trimming, weeding,
planting, tree maintenance, pest control,
litter control, fertilization, and irrigation, and
additional responsibilities. The Parks and
Ground Maintenance Division also oversees
maintenance of parks, facilities, and amenities.
A significant part of work includes athletic
field maintenance, layout, and preparation.
Other specific duties include general park
maintenance, and repair of park structures
and playground equipment.
It is critical for successful operations that
the Parks and Recreation Department
works collaboratively with the Public Works
Department to successfully provide programs,
service, facilities and events for City residents.

Executive Summary: The summary provides
a synopsis of the Parks and Recreation Master
Plan and reviews the highlights of each
technical element of the plan.
Project Overview: This section defines the
purpose of the Parks and Recreation Master
Plan and provides an overview of the process.
Department Description: This section
includes information about the Parks and
Recreation Department and the Public Works
Department, including the structure of each
and an overview of core services.

Connection with the City’s Strategic Plan:
In Fiscal Year 2019-2020, the City adopted its
Strategic Plan with the goal of maintaining
the City’s distinctiveness while simultaneously
improving the quality of life for residents to
help ensure that the City remains a preferred
residential community in which to live, work
and play. The Quality of Life Pyramid outlines
the seven factors that shape the quality of
life in the community, and play is included.
In the City’s Strategic Plan, play is defined
as “the experience of recreation” which is
where the Department fits in. In Parkland,
play is experienced through “sports, biking
and walking trails, community events and
the various experiences provided through
the library”. One of the highest rated items
included in the Strategic Plan is to “develop
a master plan for recreation that addresses
programs, facilities and spaces (owned or
potentially owned) including connectivity of
trail system.”
Demographics Report: Utilizing data from
the Environmental Statistical Research
Institute’s (ESRI’s) population projections, this
section provides an analysis of demographics,
based on 2010 U.S. Census data, current
City population estimates and projected
population for the next five years.

INTRODUCTION

DEPARTMENT DESCRIPTIONS

Community Engagement Summary:
This section outlines the details of all the
community engagement activities conducted,
which included meetings with commissioners,
a series of focus groups, meetings with six staff
groups, booths at the Farmers Market and
registration for Snow Fest, and engagement at
four park sites (Liberty, Pine Trails, Terramar
and Barkland). Key strengths, improvement
considerations and major issues were
identified by the consulting team and the
meeting results largely shaped the results of
the Master Plan recommendations.
Needs Assessment Survey Summary: ETC
Institute, a survey research firm, prepared
a statistically valid survey that probed the
community for information regarding needs
related to parks, amenities, facilities and
programs.
Parks and Amenity Asset Inventory
and Classification: The park assessment
information includes a detailed description of
each park, assigns a rating based on the park’s
condition, and provides recommendations
for improvement. The inventory includes a
complete listing of parkland, amenities, assets,
trails and facilities.
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Mapping of Amenities: A series of maps
and tables provides the mapping of parks
by classification (existing and proposed mini
parks, neighborhood parks, and community
parks). This mapping spatially identifies gaps
and overlaps in the service area.
Recreation Assessment: This section includes
analysis of the City’s recreational facilities and
programming as well as recommendations
for improvement and adjustment based on
the public engagement and survey results,
community demographics, staff completion
of a program assessment spreadsheet, and
review of program registration, website and
program guide.

Operations and Maintenance Assessment: To
assess operations, Parkland was benchmarked
against 45 park and recreation agencies of
similar size from across the United States
(population size of 25,000 to 50,000). This
is one method of evaluating an organization
to gain an understanding of how an agency’s
allocation of resources compares to others.
Major Overall Themes: Five key themes,
which emerged during the engagement
process, have shaped the action plan related
to park, facility and program improvements.
The Parkland Five Cs include: community, care,
communicate, connect, and create.
Action Plan of Major Themes, Goals, and
Timeframes: This section includes the five
themes and all goals generated through the
master planning process with an associated
time frame for completion.

Capital Projects List and Budget Estimates:
All recommended additions and changes to
current and proposed park sites are outlined
by park site and facility with an opinion of
probable construction costs.
Implementation guidelines: The report
concludes with strategies and guidelines for
the successful implementation of the master
plan.

In FY 2019 – 2020,
the City adopted its
Strategic Plan with the
goal of maintaining the
distinctiveness of the
City while simultaneously
improving the quality of life
for residents to help ensure
that the City remains
a preferred residential
community.

The Quality of Life Pyramid outlines the
seven factors that shape the quality of life in
the community and play is included. In this
City’s Strategic Plan, play is defined as “the
experience of recreation” which is where the
Department fits in.
According to the City’s Strategic Plan, residents
experience play through “sports, biking and
walking trails, community events and the
various experiences provided through the
library.” One of the highest- rated items
included in the Strategic Plan is to “develop
a master plan for recreation that addresses
programs, facilities and spaces (owned or
potentially owned) including connectivity of
trail system.”
In addition to the creation of a master plan for
parks and recreation (which is a Tier A – very
high priority), the City Strategic Plan includes
the following parks and recreation initiatives:

•

•

•
•
•

•
•

INTRODUCTION

Level of Service Analysis: The team used a
variety of methods to determine the level of
service including the National Recreation and
Park Association (NRPA) Park Metrics, survey
results, resident and staff input and a review
of the equity distribution of parkland, facilities
and amenities.

CONNECTION WITH THE CITY’S STRATEGIC
PLAN
Actively engage in the purchase of 24+
acres next to the 12 acres the City owns
on Hillsboro Boulevard (Tier A – very high
priority)
Move forward with the phasing of
wayfinding/signage program in concert
with the branding/communication plan
(Tier B – high priority)
Create a business plan for the purchase
and potential use of the Beaty House
(Tier B – high priority)
Actively monitor status of open parcels of
five acres or more for potential recreation
uses (Tier C – opportunity)
Have options prepared for a memorial area
at the Covered Bridge Park location that
has “plug and play” features
(Tier C – opportunity)
Offer an electronic coaches training
program with self-certification
(Tier C – opportunity)
Consider a fitness court as an element of
the recreation master plan
(Tier C – opportunity)

The City’s Strategic Plan – in addition to the
vision, community values, mission, and core
beliefs – informed the Park and Recreation
Master Planning process from start to finish.
4
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Community
Engagement
Chapter
2

Demographic trends can
inform the vision for future
program growth and
development;

Age
The median age of the 23,989 City residents recorded in the 2010 U.S. Census was
40 years. Table 2.1 depicts the population of the City based on age group. The
U.S. Census 2010 column contains actual data collected through the U.S. Census
process. The 2019 and 2024 columns contain current and estimated projections,
respectively.

therefore, to gain insight into the
characteristics of the City’s constituents,
BerryDunn reviewed several key
socioeconomic indicators in relation to
recreation service provision. BerryDunn
obtained demographic data used for the
analysis from Environmental Systems
Research Institute, Inc. (ESRI), a research and
development organization that specializes in
population projections and market trends. All
data was acquired in 2020 and reflect actual
numbers as reported in the 2010 U.S. Census,
as well as demographic projections for 2019
(current) and 2024 as estimated by ESRI.
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Shifts in population across all age categories
of youth are projected to increase by 20%,
with all youth categories expected to rise.
The largest anticipated increase is in early
childhood youth ages 0 – 4 years: from 1,280
in 2010 to 1,842 in 2024, or a 44% increase.

Table 2.1: Population by Age
Age Group

U.S. Census 2010

2019

%

#

%

#

%

0 - 4 years

1,280

5.3%

1,659

5.0%

1,842

4.9%

5 - 9 years

1,997

8.3%

2,155

6.5%

2,239

6.0%

10 - 14 years

2,599

10.8%

2,836

8.5%

2,843

7.6%

15 - 19 years

2,215

9.2%

2,719

8.2%

2,773

7.4%

20 - 24 years

934

3.9%

1,808

5.4%

1,562

4.2%

25 - 34 years

1,459

6.1%

3,448

10.4%

3,977

10.7%

35 - 44 years

3,768

15.7%

3,599

10.8%

4,609

12.4%

45 - 54 years

4,983

20.8%

5,660

17.0%

5,486

14.7%

55 - 64 years

2,906

12.1%

5,483

16.5%

6,161

16.5%

65 - 74 years

1,094

4.6%

2,631

7.9%

3,806

10.2%

75 - 84 years

405

1.7%

848

2.6%

1,511

4.1%

85+ years

349

1.5%

356

1.1%

419

1.1%

23,989

33,202

The next largest anticipated increase is in
teens ages 15 – 19 years, which is expected to
increase by 25%, or 558 residents. The number
of youth ages 5 – 9 years will likely increase
by 12%, or 242 residents. The smallest
anticipated increase in the youth population is
in youth 10 – 14 years, with an increase of 9%,
or 244 people.
The predicted shift in the adult population as
a whole is very significant—a 73% projected
increase. Every adult age category is predicted
to increase, with the largest increase in the
55 – 64 year age group, predicted at 112%, or
3,255 people. The next largest increase is in
the 65 – 74 year age group, predicted at 248%,
or 2,712 people. The number of adults, ages
25 – 34 years is predicted to see a significant
increase of 173%, or 2,518 people. Combined,
the number of adults over 55 years of age is
expected to increase by 7,143, or 150%.

2024

#

Total
8

The total population of the City is projected to
experience significant growth between 2010
and 2024, with an increase of 55.2%. The
following charts break down the population
shift between youth and adults according to
the same age groupings in Table 2.1.

COMMUNITY ENGAGEMENT

DEMOGRAPHICS REPORT

Figure 2.1: Youth Population Shift
Figure 2.2: Adult Population Shift

37,228
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Future programming and comprehensive
planning should focus on the influx of people
over the age of 55, who nationwide have
shown an increased demand for services that
focus on their health and wellness, as well as a
desire to give back to the community through
volunteer efforts. Recreation Centers with
fitness and aquatic facilities as well as spaces
dedicated to serving active adults and seniors
will be necessary to accommodate these
services. Attention to park and neighborhood
connectivity via biking and walking trails
should be a focal point for the City. Although
the City should continue to focus on
continuous improvement and development of
all program areas for all ages, people over the
age of 55 should be a primary target group.
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For ease of analysis and a more practical application, BerryDunn
combined the data charted in Figures 2.1 and 2.2 into more generalized
age categories: youth, young adult, adult, active adult, and senior. Figure
2.3 depicts the percentage of the City’s population by age category in
2010, and Figure 2.4 depicts the predicted breakdown of percentage by
age category projected for 2024.

Figure 2.4: City Population, 2024 Prediction
The shifts observed in Figures 2.3 and 2.4 are
also represented in Figure 2.5:

COMMUNITY ENGAGEMENT

This data suggests that young families are
moving to the area and having children,
which means youth and family programming
services and family events could experience
an increase in demand in the near future.
Moreover, park amenities should be family
focused and able to accommodate all ages and
abilities. More importantly, this data suggests
that enhanced and expanded adult and senior
programming—and accessible facilities, parks,
and trails—is critical.

Earlier in this report, the charts depicted
the quantity of population increases by age
groups, whereas Figure 2.5 represents the shift
in age categories as a percentage of the whole
population. The number of active adults is
predicted to increase by 10 percentage points,
and seniors are predicted to increase by 2
percentage points. Conversely, the number
of adults is predicted to decrease by -9.4
percentage points, and the number of youth
is predicted to decrease by -7.6 percentage
points.
By 2024, adults over the age of 55 are
projected to account for more than half (59%)
of the City’s population. Youth are anticipated
to account for a smaller percentage of the
population, from 33.5% to 25.9%. These shifts
in percentage of the whole population show
an anticipated aging trend, with more older
adult growth than family growth.

Figure 2.3: City Population, 2010 U.S. Census
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Figure 2.5: Population Shift by Age Category
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The majority of City residents, 84.1%, reported
having a race of White Alone in the 2010 U.S.
Census. The remaining population reported as
6.5% Black Alone, 5.9% Asian Alone, and less
than 3.5% of identified as Two or More Races,
Some Other Race Alone, or American Indian
Alone.
The data projects that the City’s race
composition will shift by 2024, with a decrease
in 9.6 percentage points in the White Alone
category. Subsequent increases are anticipated
across the other race designations, with the
highest being in the Black Alone category,
which is anticipated to increase 4 percentage
points, and in the Asian Alone category, which
is anticipated to increase 3 percentage points.
The ethnicity of Hispanic Origin (a designation
independent of race designation) is expected
to experience a 10.6% increase by 2024.
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Table 2.2: Race and Ethnicity
Race and Ethnicity

U.S. Census 2010

2019

%

#

%

#

%

White Alone

20,163

84.1%

25,933

78.1%

27,750

74.5%

Black Alone

1,563

6.5%

2,971

8.9%

3,910

10.5%

American Indian Alone

32

0.1%

50

0.2%

67

0.2%

Asian Alone

1,405

5.9%

2,551

7.7%

3,311

8.9%

Pacific Islander Alone

5

0.0%

8

0.0%

9

0.0%

Some Other Race Alone

363

1.5%

726

2.2%

954

2.6%

Two or More Races

458

1.9%

961

2.9%

1,227

3.3%

Hispanic Origin (Any Race)

3,121

13.0%

6,434

19.4%

8,771

23.6%

A deeper investigation into population
numbers instead of percentages, however,
provides a more complete understanding of
the predicted racial changes. The number
of residents who identify as White Alone is
predicted to increase by approximately 7,587
people. Although this accounts for a large
majority of the population and represents the
largest increase, it is important to note that
the City is anticipated to house 5,652 more
people who identify with a race other than
White Alone.
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The number of people who identify as being
of Hispanic Origin is anticipated to increase
by 5,650 residents. The significance in
these figures is that the recreational needs
of a greater variety and larger quantity of
cultural user groups will accompany the
predicted shift in population. For example,
the Hispanic culture is traditionally familial
in its recreation endeavors. Subsequently,
this group will likely seek multi-generational
programming. This group will also benefit from
playgrounds, pavilions with grills, open space,
and walkability with neighborhood-to-park
connectivity.

2024

#

COMMUNITY ENGAGEMENT

Race

Figure 2.6: 2019 Population by Race

Working to help ensure intentional outreach
and inclusion of cultural groups in future
program development, park planning, and
service implementation will be an important
factor in keeping services relevant.

CHAPTER TWO
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The shifts observed in Figures 2.7 and 2.8 are
also represented in Figure 2.9:

Figure 2.7 depicts the percentage of the City’s
population by gender category in 2010, and
Figure 2.8 depicts the predicted percentage by
gender category for 2024.

Figure 2.7: 2010 Population by Gender
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COMMUNITY ENGAGEMENT

Gender
Predicted gender changes are nominal, with a
.1 percentage increase in the male population
and a -.1 percentage decrease in the female
population. Figure2. 9 demonstrates that the
11,704 males in 2010 will increase to 18,118 in
2024, or 6,411 male residents. The predicted
number of the females in the City is 19,113 in
2024, up from 12,285 in 2010 (an increase of
6,828 female residents). Although the number
exhibits an increase in the number of females,
it remains a percentage decrease from 2010.

Figure 2.8: 2024 Population by Gender

Figure 2.9: Population by Gender for 2010,
2019 and 2024

CHAPTER TWO
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2019 Household Income

The median household income in the City was
$154,756 in 2019, substantially higher than
the U.S. national median income of $63,179 in
2018. A 5.9% increase is projected by 2024, to
$163,956. Figure 2.10 shows the breakdown
by income level.
Just under 13% of City households have an
annual household income less than $49,000.
As a public recreation provider, the City should
continue to provide services at price points
that meet the needs of all income levels.

<$15,000

$15,000 - $24,999

$50,000 - $74,999

$25,000 - $34,999
$75,000 - $99,999

$150,000 - $199,999

Figure 2.10: 2019 Household Income
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$35,000 - $49,999
$100,000 - $149,999

$200,000+

Overview

Stakeholder Meeting Results

From December 1 – December 3, 2019,
the BerryDunn consulting team met with
stakeholder representatives of the City to
gather information that will help inform and
guide elements of the Parks and Recreation
Department Master Plan. BerryDunn
collected information from the public during
Department special events, at scheduled focus
groups, and key leader meetings over the
three days. Public events included the Farmers
Market, Snow Fest registration in the P-REC
lobby, and canvassing at Pine Trails Park and
Terramar Park playgrounds, Barkland Dog Park,
and the Parkland Tennis Center.

Programs and Facilities Frequented
Senior citizens enjoy attending day trips and
the 55+ Club, and some participate in classes
at P-REC. They also walk on trails and in
parks at both Trails End and Terramar. Those
with dogs also take advantage of Barkland
Dog Park. The amenities most utilized by all
age groups are biking/walking trails, tennis,
kayaking, and Barkland. The events mentioned
most often are “Light up the Park,” (a free
event in December at Pine Trails Park that
includes a variety of entertainment, food
trucks, and sponsor booths) and the Farmers
Market.

Staff focus groups included City employees
from the executive management team, Public
Works, Parks and Recreation management,
supervisory, and frontline staff. Public focus
groups included representatives from youth
athletic organizations including baseball,
soccer, softball, and flag football, as well as
library users and members of the public.
This report is a high-level summary of the
information BerryDunn gathered from these
meetings.

Department Strengths
BerryDunn identified many Department
strengths during the stakeholder meetings,
including the variety of youth programming,
the Farmers Market, the staff (leadership,
public works, maintenance and rangers), and
the athletic fields. The way the community
came together as one following the tragedy
was discussed by stakeholders. Some of the
other strengths mentioned by participants in
the various meetings include the concerts,
book club, Barkland, family programming,
after-school care, and the greenways,
walkways, and trails.

COMMUNITY ENGAGEMENT

Household Income

Future Programs and Services
There was a great deal of discussion with
stakeholders regarding new programming.
New opportunities for senior citizens were the
most common suggestions. Senior programs
often fill up quickly, and the Department
must form waitlists that are not always
able to be accommodated. New health and
fitness opportunities, as well as providing
transportation to senior programming, were
mentioned by focus group participants.
Additional suggestions for new programs and
services included:
• Casual recreation opportunities
• Tennis special events
• A holiday gathering (community dinner)
• More movie nights at Pine Trails
• Shuffleboard, horseshoes, bocce ball,
croquet
• Repurposing of the Terramar playground
• Lifestyle or enhanced learning classes
• Art exhibition at the Equestrian Center
• Hosting additional special events

CHAPTER TWO
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Opportunities for Park Improvements
When stakeholders were asked about possible
park improvements, it was suggested the
Department create a park dedicated to
sports. The public and Department staff are
interested in adding synthetic turf fields, due
to the excessive field use and drainage issues
at fields six through nine at Pine Trails Park.
Stakeholders suggested the amphitheatre
be repurposed, due to a lack of use. Several
participants voiced concern about the lack of
lighting in a number of parks, and they said
that improved lighting would create a safer
atmosphere. Parking is in short supply at many
parks, and stakeholders feel this should be
addressed across the Department. The need
for consistent signage throughout the park
system to improve appearance and branding
was mentioned.
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Additional suggestions for park improvements
included:
• Address the traffic issue at the covered
bridge area
• Increase the spot treatment of weeds
• Add additional benches and shade features
in all parks
• Increase wood chips at playgrounds
• Build a fishing pier and boardwalk
• Designate bird-watching stations
• Create mountain bike trails
• Add public art to parks
• Create a nature trail in Doris Park

Major Issues Facing City and Department
When asked about the major issues facing
the Department and the City over the next
five years, stakeholders expressed concern
regarding the budget needed to be able to
provide for current needs, as well as future
needs. With the recent population growth
expected to continue, current facilities do
not meet current needs, much less future
needs. The stakeholders discussed the need
for building additional athletic fields, either
on existing City owned land, or on new land
purchased by the City.

Department Improvements
Overall, the Department has many
opportunities to make improvements to better
serve constituents including:
• Enhancing technology
• Increasing communication
• Leveraging community partnerships
• Reducing staff turnover
• Creating consistency in the registration
process for all youth sports leagues
• Decreasing the response time to address
maintenance issues
• Improving the background check process
for employees and volunteers

Strengthening of Partnerships
Partnerships with other organizations and
businesses are critical to the success of all local
government bodies. The stakeholders stated
that existing relationship with the local school
district is strained. They would also like to see
a greater presence of the Broward County
Sherriff’s Department at parks and facilities
on a consistent basis. The relationship with
the Historical Society could also be improved.
Increased collaboration with the athletic user
groups was discussed, with one stakeholder
suggesting that the user groups contribute
more financially for their use of the fields.
To build new partnerships with constituents,
the creation of a community garden was
mentioned. Including residents in the park
naming process was also suggested by a
stakeholder as a way to include the public in
planning and decision making.
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Master Plan Implementation
It is important the community finds value
and meaning in the Master Plan. During
one of the stakeholder meetings, it was
suggested that an evaluation of indoor space
be conducted by Department staff, as well as
a Department SWOT (strengths, weaknesses,
opportunities, and threats). Stakeholders said
it was important the goals set be measurable
and a realistic budget to meet those goals.
The stakeholders discussed the importance
of establishing a realistic time frame for
completing the Master Plan, giving the
financial constraints.

Communication
Overall, stakeholders feel there are many
opportunities for the Department to improve
communication with the public. Several
suggestions were offered regarding updating
the “hotline” that provides information on
field closures due to inclement weather in a
timely manner, improving the timing of the
program guide mailing in relation to the start
of programs, and possibly adding another
guide to the schedule. The establishment
of regular meetings between sports group
representatives and Department staff to
increase communication about what’s
happening on the fields and upcoming events
was discussed. One stakeholder suggested that
emails about field scheduling be sent regularly
to all the groups that need the information.
There were positive comments made about
the website and the banners hung around
the City. Internal communication among staff
seems to be improving, and it appears staff
is working together to meet the needs of the
community.
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Opportunities for Facility Improvement
When asked for ideas regarding potential
improvements to facilities, focus group
participants shared several ideas including
more indoor space for programs and activities,
walking and biking trails, baseball fields,
and basketball courts. Improvements to the
concessions areas at Terramar and Pine Trails
Park were also discussed, including changing
the location, reducing the cost of items sold,
and increasing the quality and variety of food
options.

One Big Change or Improvement
Stakeholders were asked one last question
by the BerryDunn team, “If Parkland could
change or improve one thing related to parks
and recreation services, what would that be?”
The stakeholder responses included:
• Add more trails for bikes and horses
• Offer free overnight trips
• Reduce the cost of senior programs
• Host additional events for the senior
population
• Focus on transportation
• Offer programs to address mental health
needs
• Create a sports therapy program
• Plan an adult basketball league for those in
their 30s and 40s
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In addition to asking community members to
attend focus group meetings, another method
of community engagement is to bring the
engagement to them. BerryDunn sought out
participant feedback by hosting tables at the
Farmers Market and Snow Fest registration
day, and visiting with park and facility patrons
on a pop-in basis. More than 100 participants
and visitors engaged with BerryDunn through
these methods.
The park and facility pop-in visits centered
on the concept of unstructured, casual
conversations. The event booths provided
a bit more structure through activities that
encouraged engagement. Booth visitors could
complete a voting activity with play money,
record their thoughts on a “big ideas” board,
and/or complete an electronic survey.
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Big Ideas
BerryDunn gave resident the opportunity
to provide high-level, conceptual thoughts
about what they felt would be important
improvements for the City in future years.
The consulting team did not give participants
specific parameters and asked them to
contribute their ideas on sticky notes,
which they placed on a large display board.
Contributors gave a variety of thoughts
pertaining to parks and recreation facilities
and programs, and some took a broader
approach, providing feedback on the City’s
infrastructure, schools, and communication
with the public.
A common theme was population growth
in the City and, in particular, the immediate
need to address traffic issues in various areas,
including Coral Ridge Drive. Participants
expressed the need for more parks and
trails, specifically ones that would be linked
throughout the City to provide as much
uninterrupted connection as possible for
both bicycling and pedestrian access. Several
people said they felt there should be improved
lighting on public streets and at Terramar Park.
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A few comments mentioned the need for
a public pool that would enable swimming
programs, such as lessons and competitive
swim teams. Several contributors expressed
frustration about the Loxahatchee Road
improvement project, stating there was a
more immediate need than the scheduled
2023 start date. Several people said the
City’s website could be improved to provide
the public with better information about
events and upcoming and ongoing projects
happening throughout the City.

Pop-In Visits
The consulting team conducted pop-in visits
to Terramar Park, Pine Trails Park, Barkland
Dog Park, and the Parkland Tennis Center
throughout the December 2019 engagement
visit. BerryDunn pursued conversations with
visitors who were receptive to engaging in a
discussion.
Terramar Park patrons told the consulting
team they appreciated the two separate levels
of playgrounds, the shading of the playground,
the soft landing surface, and the bike paths.
One patron said they preferred fenced-in
parks for small children and another said
there were only “little kid” swings. Overall,
the park patrons described the parks as
well-maintained, but sometimes having wasp
problems.

The majority of visitors to Barkland Dog
Park were nonresidents from neighboring
communities. There was an overwhelming
sentiment of affection for the park, and
that the patrons (and dogs) love it. Some
described it as the best dog park in the area.
One person wanted the park to open earlier
in the day, and another wanted dogs to stop
digging. There were mixed reviews of the
agility elements; some felt they got in the way
of open run space and others wanted more
agility elements. One dog owner felt the park
was good for puppy socialization and training,
and another mentioned how clean the park is.
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Public Events and
Canvassing Results
The Parkland Tennis Center visitors expressed
positive sentiments toward the park system.
Suggestions included the addition of a nature
playground, outdoor basketball, one-week
sport-specific summer camps, indoor summer
opportunities, and security on the paths. One
visitor suggested the Department create a
Facebook page; another suggested that events
should be free.

Pine Trails Park visitors said they felt repairs
were not always completed in a timely
manner, and that there were broken “hands
on” sections of the playground that had not
been fixed. The patrons said they appreciated
the shade structure and expressed their
interest in continued shade provision. One
patron requested more bike trails, as well as
keeping the trail landscaping trimmed back
around corners for increased visibility. Another
patron suggested adding a phone number to
the Pine Trails Park sign, so visitors would be
able to report damages.
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Question #1: “Please select the additional
amount you would be willing to pay per
month to fund improvements to the existing
parks and facilities and/or the development
of new parks and facilities.” The selection
method offered was a sliding scale of $0 to
$10. The average response was $5.64/month.
Out of 64 responses, 20 respondents (23.8%)
indicated they would pay an additional
$10 per month, whereas 10 respondents
indicated they prefer to pay nothing for park
improvements or new facilities.
Question #2: “Please rate how well the
community’s needs are met.” Respondents
chose from a scale of 1 to 4, with 1
representing “no, needs are not met” and 4
representing “yes, needs are met.” They were
asked to rate three items: parks, facilities,
and activities. A total of 67 people responded
to this question. Parks were ranked highest
with a score of 3.27. Activities were given an
average a score of 3.18. Facilities were third
with a rating of 3.06. Nearly half (44.78%) of
the respondents rated parks a 4; 43.08% rated
facilities a 3; and 41.54% rated activities a 3.
22

Question #3: “Do you feel there are sufficient
parks and green space areas within walking
distance of your residence?” A total of 69
people responded to this question. Just over
71% said yes; 26% said no; and 2.9% said they
were unsure.
Question #4: Which District do you live in?
The breakdown of the 68 responses to this
question is as follows in Table 2.3:

Table 2.3: District Breakdown
District

%

District #1

16.18%

District #2

35.29%

District #3

27.94%

District #4

20.59%

Question #5: “Did you visit the BerryDunn
booth and complete the voting activity?”
Seventy-one percent (49 of the 69
respondents) indicated they did visit the booth
and complete the voting activity. For these
people, the electronic survey ended at this
question.
Question #6: This question was directed to the
20 people who indicated in question #5 that
they did not visit the BerryDunn booth. The
question asked, “If you had $100 to spend
on parks and recreation, how would you
divide your budget?” They were five choices
including “Neighborhood Parks,” “Recreation/
Community Facilities,” “Sports Fields and
Courts,” “Trails/Waterways,” and “Other.”

When the booth’s voting box results were
combined with the electronic results, the
frontrunner was Neighborhood Parks. Just
over 29% would spend part of their funds on
Neighborhood Parks; 22.07% on Recreation/
Community Facilities; 22.07% on Sports Fields
and Courts, and 19.21% on Trails/Waterways.
Nearly 7% indicated they would spend their
budget in other areas including: eSports
(electronic sports/gaming), in conjunction with
schools and around town as clubs, Pine Trails
playground swings and turf improvements,
more baseball fields and repairs to soccer
fields, butterfly gardens and Pine Tree Roads.
One person responded that Parkland should
determine how to spend the funds.
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Electronic Survey
As part of the event booths, an electronic
survey was made available to the Farmers
Market attendees and patrons waiting in
the Snow Fest registration line. A total of 84
surveys were completed, and a brief summary
of the results are as follows:

Table 2.4: Budget Allocation
Investment

Budget Allocation

Neighborhood Parks

$3,590

Percentage of
Total
29.7%

Recreation/Community Facilities

$2,685

22.2%

Sports Fields and Courts

$2,670

22.1%

Trails and Waterways

$2,325

19.2%

Other

$830

6.9%

A full list of those who participated in the
focus groups is included in the appendix.

Incorporating the data from Question #3,
the response for “yes” was higher than the
response for “no” in all Districts. District #1
was nearly even with six indicating “yes, they
had enough parks and green space within
walking distance,” and five saying “no, they did
not have enough parks and green space within
walking distance.” Only two respondents in
District #2 were not sure of the answer to this
question. Respondents from District #4 are
most confident they have sufficient parks and
green space within walking distance (12 “yes”
and 2 “no”).
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As part of the public input
process, ETC Institute
administered a Parks
and Recreation Needs
Assessment for the City in
the winter of 2019.
The survey results helped to establish
priorities for the future development of
parks and recreation facilities, programs, and
services within the community. In addition, the
survey reinforces a resident-driven approach
to planning that will enrich the future of the
community and positively affect the lives of
the City’s residents. The complete survey tool
is included in a separate document.

Methodology
ETC Institute mailed a survey packet to a
random sample of households in the City.
Each survey packet contained a cover letter,
a copy of the survey, and a postage-paid
return envelope. Residents who received the
survey were given the option of returning the
survey by mail or completing it online at www.
ParklandSurvey.org. Ten days after ETC mailed
the surveys, ETC sent emails to the households
that received the survey to encourage
participation. The emails contained a link to
the online version of the survey to make it
easy for residents to respond.
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NEEDS ASSESSMENT SURVEY SUMMARY
Results
To prevent people who are not residents of
the City from participating, everyone who
completed the survey online was required
to enter his/her home address prior to
submission.
The goal was to obtain at least 400 completed
surveys from residents. The goal was exceeded
with a total of 401 residents completing the
survey. The overall results for the sample of
401 households have a precision of at least +/4.85% at the 95% level of confidence.

Demographics
Of those that responded to the question
regarding gender, it was evenly split at 50%
male, 49.5% female with .5% responding
non-binary. The ages of respondents were
also fairly evenly matched at around 20% with
19.1% between the ages of 18 and 34 years;
21.1% between the ages of 35 and 44 years;
21.9% between the ages of 45 and 54 years;
20.1% between the ages of 55 and 64 years,
and 17.8% over 65 years. A total of three
respondents did not answer the gender or age
questions. A total of 329 respondents (or 82%)
indicate that they are white; 25 respondents
(or 6.2%) indicate that they are Asian; and
19 respondents (4.7%) indicate that they are
African American. The other 27 respondents
(or 13.3%) are a mixture of American Indian,
Caribbean, Hawaiian, Haitian, Cuban, Hispanic,
Irish, Italian, Indian or a combination of
ethnicities.

The majority (59.2%) of Parkland survey
respondents have lived in the community
for more than 10 years with less than 20%
residing there 5 years or less. In terms of
household income, 170 households (42.4%)
make $150,000 or more with just over
5% making $50,000 or less. A total of 72
respondents (or 18%) did not respond to the
question regarding household income.

Current Use and Satisfaction
Respondents were asked if they used any
of 11 major recreation amenities/facilities
provided by the City including playgrounds,
large community parks, small neighborhood
parks, walking paths, athletic fields, restrooms,
fitness equipment, open space, outdoor sport
courts, tennis centers, or the community
center.

The total number of residents that
respondents included in their family count in
the survey is 1,273. In regard to age, 28% of
household members are under 20 years of
age; 40% of household members are 20 – 54
years, and 33% of household members are 55
years and older.

The large community parks are well used
and rated highest with 72.3% of survey
respondents indicating that they frequent
these sites. In terms of satisfaction, 97.8% of
those who do visit the large community parks
are either “satisfied” or “very satisfied” with
the parks’ condition. A total of 63.3% of those
that use the large community parks are “very
satisfied” with the parks’ condition and this
is the highest “very satisfied” rating of any
facility type.
Walking paths are the next highest used
amenity in Parkland at 68.6%, and 93.6%
of those who utilize the paths are either
“satisfied” or “very satisfied” with what is
provided and their condition.
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When asked about the respondent’s overall
satisfaction level with the City’s recreation
services, 39.9% rates amenities as excellent
and 36.7% rate amenities as good. A total of
15.5% responded that they do not use any City
parks or recreation areas.
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Parkland Focus
Respondents were asked which 3 of the 11
types of facilities (from the prior question)
the City should pay the most attention to over
the next two years. A total of 83 respondents
(or 20.7%) chose none. The next two
chosen with 52 responses (13%) each were
large community parks and walking paths.
Playgrounds ranked fourth with 47 responses
(11.7%), and athletic fields ranked fifth with
43 responses (10.7%). When the first three
choices are totaled together, the results are
very similar with large community parks
ranked first at 39.9%, walking paths second
at 36.2%, and small neighborhoods third at
29.9%.
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Recreation Programming
When asked about participation in City
recreation programs, 40.6% (163 respondents)
indicated that someone in their household
has participated in a class, camp, tennis, or a
special event offered over the past 12 months.
Of these respondents, 42.9% (70 households)
have taken two to three programs and
18.4% (30 households) have taken four to six
programs.

Respondents were asked to evaluate nine
aspects of recreation programming including
times offered, location, quality of instruction,
fees, quality of facility, availability of program
information on website, ease of use of
website, ease of online registration, and
quality of registration customer service.
Below in Table 2.5 are the rankings for “very
satisfied” for all of these areas:

Table 2.5: Programming Aspects “Very Satisfied” Rankings

Location of Programs

% reponses of “very
satisfied”
47.9%

Quality of Facility

46%

Availability of Information on Website

36.8%

Times Programs are Offered

34.4%

Quality of Registration Customer Service

34.4%

Fees Charged for Value Received

33.1%

Quality of Instructors

31.3%

Ease of Website Use

28.2%

Ease of Online Registration

28.2%

Aspect of Recreation Programming
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Rounding out the top-five facilities used are
restrooms (56.6%), playgrounds (55.6%),
and small neighborhood parks (54.4%). Use
of athletic fields ranked seventh and use
of the community center ranked eighth.
Fitness equipment was noted as being used
least at 11.5%, and the level of satisfaction
was the lowest with 28.6% indicating they
are “very satisfied”, 35.7% “satisfied, 28.6%
“dissatisfied”, and 2.4% “very dissatisfied”.

The areas with the highest percentages of
“dissatisfied” or “very dissatisfied” are ease
of use of website (25.8%), availability of
information about programs and services
on website (22.1%), and ease of online
registration process (20.9%).
Overall, satisfaction with recreation
programming is very positive with 89.6% of
those that have participated indicating that
the quality of programs is either good or
excellent.
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Reasons for Lack of Use
Parkland residents were asked what prevented
them from using parks, trails, recreation
facilities, and programs more frequently. The
top three responses are: “I do not know what
is being offered” at 25.7%, “use private or
other community’s facilities” at 15.2% and
“parks/facilities are too far from my home”
at 15.2%. A total of 47 respondents (11.7%)
indicated other reasons not provided for not
taking advantage of Parkland parks, trails,
recreation facilities and programs more
frequently and included “issues with time”
at 11 responses and “lack of interest” with 7
responses.
When asked to list all of the organizations
used for recreation programs and facilities, the
number one answer is the “City of Parkland”
at 68.3%, followed by “private clubs/fitness
centers” at 52.4%, and then “neighboring
cities” at 31.9%.
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Perceived Facility Needs
Residents were asked if someone from their
household had a need for 27 different facility
types. The follow-up question was how well
the need was being met. Table 2.6 below
shows the top responses with over 40%
interest, and then the percentage of those that
feel the need is being “fully” met or “mostly
met”, and lastly “partly met” and “not met”.

When asked which were the top 4 of the 27
facility types were most important to the
respondent and his/her family, the top five
responses include the following (with the top
four choices added together):
• Walking paths/sidewalks		
29.9%
• Natural parks & preserves		
23.4%
• Large community parks		
22.7%
• Small neighborhood parks		
21.9%
• Trails				
18.7%

Table 2.6: Perceived Facility Need and Satisfaction Level
Facility Type
Walking Paths/Sidewalks

Percentage with
Need
62.1%

Fully/Mostly
Met
74.6%

Partly/Not
Met
25.5%

Natural Parks & Preserves

51.6%

61.7%

38.3%

Restrooms

51.6%

81.6%

18.4%

Trails

51.1%

58.9%

41.1%

Walking/Running Tracks

45.1%

58.7%

41.3%

Small Neighborhood Parks

44.9%

65.8%

34.1%

Large Community Parks

43.6%

90.2%

9.8%

Community Centers

42.1%

67.5%

32.5%

Community/Social Gathering

42.1%

70.9%

29.1%

Picnic Areas/Shelters

41.1%

66%

34%
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Green Space
Residents were asked if they feel there is
sufficient parks and green space within
walking distance of home and 68.8% said yes,
20.4% said no, and 7.7% said they weren’t
sure, with 3% non-responsive to this question.

The full list of facilities offered in Parkland and
their importance to households is in Figure
2.11

Figure 2.11: Facilities Most Important to
Household
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Perceived Programming Needs
Respondents were asked about their
household needs for 26 different activities
and then how well these needs are being met.
Eleven activities that are perceived as a need
by 30% of respondents or more are listed in
Table 2.8 with the level needs are being met
with “fully” and “mostly met” combined and
“partly met/not met” combined.

Table 2.7: High-Priority Investment Facilities
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Facility Type

PIR

Walking Paths/Sidewalks

170

Natural Parks & Preserves

165

Trails

When asked which were the top 4 of the
27 activities were most important to the
respondent and his/her family, the top five
responses include the following (with the top
four choices added together):
• Nature enjoyment			
29.4%
• Fitness & wellness			
23.7%
• Family events			
21.9%
• Senior adult activities		
19.2%
• Outdoor/adventure recreation
19%

The full list of activities that households
participate in most often is included in Figure
2.1 on the following page.

Table 2.8: Perceived Programming Needs

Nature Enjoyment

Percentage with
Need
56.1%

Fully/Mostly
Met
47.3%

Partly/Not
Met
52.7%

155

Fitness & Wellness

51.1%

52.4%

47.6%

Small Neighborhood Parks

141

Family Events

43.9%

70.7%

29.3%

Mountain Bike Trails

132

Outdoor/Adventure Recreation

42.4%

40.1%

59.8%

Community Gardens

131

Special Events

35.2%

62.3%

37.7%

Walking/Running Tracks

129

Adult Sports

37.4%

33.9%

66.1%

Yoga/Pilates/Zumba

34.7%

25.2%

74.8%

Socializing

34.4%

40.9%

59.1%

Senior Adult Activities

33.9%

35.2%

64.8%

History & Museums

33.7%

21.6%

78.3%

Volunteer Opportunities

32.7%

41.5%

58.5%
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Priorities for Outdoor Facility Investments
The Priority Investment Rating was developed
by ETC Institute to provide organizations with
an effective tool for evaluating the priority
that should be placed on parks and recreation
investments. The Priority Investment Rating
equally weights 1). The importance that
residents place on facilities and 2). How many
residents have unmet needs for the facility.
Based on the Priority Investment Rating, Table
2.7 highlights the seven facilities rated as high
priorities for investment.

Activity Type
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Table 2.9: Recreation Program Priority
Investment Rating

Figure 2.12: Programs Participate in Most
Often
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Activity Type

PIR

Nature Enjoyment

200

Fitness & Wellness

163

Outdoor/Adventure Recreation

150

Yoga/Pilates/Zumba

140

Senior Adult Activities

139

Adult Sports

132

History & Museums

131

Family Events

118

Performing Arts

102

Socializing

101

The last question regarding recreation
programming was “what are the top 4
activities you and your family participate
in most of the 27 listed”? With all four
responses tabulated together, the top five
(after none at 32.2%) are:
• Nature enjoyment			
25.9%
• Family events			
22.9%
• Fitness & wellness			
19%
• Outdoor/adventure recreation 18.5%
• Youth sports			
17.2%
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Priorities for Recreation Programming
Investments
These 10 recreation programs are rated as
“high priorities” for investment based on the
Priority Investment Rating are depicted in
Table 2.9.

Parkland Improvements
Survey respondents were provided 11
options that Parkland could take to improve
the parks and recreation system and asked
if they were “very supportive”, “somewhat
supportive”, “not sure”, “not supportive”, and
“not provided”. When combining the “very
supportive” and “somewhat supportive”
responses, the 4 options that residents
support most are:
• Maintain existing parks, recreation
facilities and fields 		
86.3%
• Maintain existing trails and waterways		
					
83.3%
• Add new trails & connect existing trails		
					
71.3%
• Purchase land for new neighborhood
parks				
60.4%
Adding a new dog park and purchasing land
for new sports fields & courts are the options
with the largest percentages indicating they
are “not supportive” at 33.2% for the dog
park and 20% for new fields and courts. The
full list of possible improvements and the
support for each is included in Figure 13.
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Additional Tax Dollars
Residents were asked how much more
they would be willing to pay to fund the
improvements that were most important
to their household. The top response was
“nothing” at 25.2%, followed by “$10+ per
month” at 20.9%, “$4 to $5 per month at
16.2% and $1 to $3 per month at 13.5%.
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The follow-up question asked which of the
City improvements residents would be willing
to fund with their tax dollars and the order of
the list was identical:
• Maintain existing parks, recreation
facilities and fields 		
48.1%
• Maintain existing trails & waterways		
					
37.2%
• Add new trails & connect existing trails		
					
30.4%
• Purchase land for new neighborhood
parks				
28.7%

Marketing
Survey respondents were asked all of
the ways they currently learn about City
programs and activities, and 13 options were
provided. The top six ways that residents
obtain information are:
• City magazine			
44.6%
• From friends & neighbors		
43.1%
• Banners				
39.9%
• Email blasts/Parkland On Tap
37.9%
• Community Recreation website 30.2%
• Social media (Twitter, Facebook,
etc.) 				
29.2%

Figure 2.13: Possible Improvement Actions
and Level of Support
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Analysis

Chapter
3

In late 2019 and early 2020, assessments
were performed for each of the City’s park
facilities.
Each park was evaluated and rated on five
criteria including resiliency, amenities,
condition, safety, and connections defined as
follows:
• Resiliency: the ability of the park
amenities to wear or last over time.
• Amenities: diversity of amenities and
how well the existing amenities serve the
specific purpose of the park.
• Condition: current overall condition of
amenities on the property related to the
lifespan of materials and maintenance.
• Safety: this rating accounts for public
visibility related to crime prevention
through environmental design criteria and
an overall opinion of the safe condition of
equipment.
• Connections: this is the evaluation of
pedestrian, bicyclist and vehicle access to
the park and amenities within.
• Overall: this is the combined rating of all
criteria into one number.
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In general, the parks are in good condition
and well maintained. There are a variety of
styles of park identification signage and a lack
of consistent wayfinding signage within the
larger parks. A common feature in most parks
is a two-rail or three-rail wood fence, which
could be made a more consistent feature by
adding portions of fencing to all park parking
lot entrances or trail system gateways. Some
parks can only be accessed by the trail system
and, overall, the trail system is severely
lacking in access by those who arrive by car;
this document recommends trailheads with
parking to provide better access to the trail
system.

City of Parkland Parks and Recreation Master Plan

A summary of each assessment and
recommended improvements for each
park site is included, specific to each park.
However, there are general recommendations,
not listed on each individual sheet that will
apply to most park facilities. These general
recommendations are listed on the following
page as well as in the recommendation
section. Chapter 4 provides a cost estimate
for proposed improvements for each park,
including the general recommendations that
apply to each park property.

ANALYSIS

PARKS AND AMENITY ASSET INVENTORY AND
CLASSIFICATION
General recommendations for all parks:
• Establish park system signage standards,
including a standard font, color, and style.
Not all signs need full replacement to
be brought up to a new standard; some
might only need the messaging color/font
of sign to be changed.
• Add two-rail wood fence sections to all
park entrances or at strategic perimeter
accent points for design consistency.
• Improve the wayfinding within the
parks – use a standard type font and sign
format that is easy to read by drivers and
pedestrians.
• Convert all lighting in parks (solar-powered and otherwise) to hardwired LED
lighting to save on maintaining batteries
in solar systems, realize power savings of
more efficient LED technology, and decrease lighting pollution onto neighboring
properties.

•

•
•

Clear exotic/invasive understory plants
and trees, first within publicly accessed
parks/preserves, then within preserves
inaccessible to the public. The goal is
visibility throughout the park for a higher
degree of safety for park users.
Convert all playground surfacing to a
more resilient and easier-to-maintain,
poured-in-place rubber product.
Pave all unpaved parking lots and establish clear Americans with Disabilities Act
(ADA) access routes to entrances and
park features.

On the following park and amenity asset
inventory and classification sheets, the shortterm goals are for 1 to 4 years, the mid-term
goals for 5 to 9 years and the long-term goals
for 10 years or more. Not all parks were given
ratings for resiliency, amenities, condition,
safety, and connections including Ternbrigde
(which is a forested plot of land with no
amenities), Farmers Market (cleared plot
of land with no amenities), 12 Acre Ranch
Road Parcel (undeveloped parcel), 36 Acre
Park (undeveloped parcel), City Hall Campus
(no traditional park amenities), and Margate
Blount (a largely unimproved site).

CHAPTER THREE
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36 Acre Park
LOCATION:
Corner of Nob Hill Rd and
Hillsboro Blvd

*

SIZE:
35.55 Acres

Margate-Blount Archaeological Site
PARK DESCRIPTION:

PARK DESCRIPTION:

Undeveloped assembly of parcels totaling
35.5 Acres. Largely without trees, with
the exception of the southern edge along
Hillsboro Road.

This property is a portion of a historic
archaeological dig site that features a
fenced perimeter and an asphalt driveway
with asphalt surface parking lot. The site
has been known since the early 1940s,
when dredging revealed numerous artifacts
from a settlement that acted as a stopping
point for traders and hunters for 3,000
years and was apparently permanently
abandoned in 1500 AD.

CLASS:
Undeveloped
EXISTING FEATURES:
N/A

S MIRALAGO WAY

RECOMMENDATIONS:

SIZE:
4.86 Acres

*

CLASS:
Specific Purpose
EXISTING FEATURES:
Surface Parking Lot
Wood Rail Fencing
Archaeological Dig Site

RECOMMENDATIONS:

•
•
•

Accessible sidewalk route to gate
Handicapped Parking
Interpretive signage

PINE ISLAND ROAD

NOB HILL ROAD

Possibilities:
• Themed “Ninja Warrior” or “NFL
Combine” fitness/challenge course
• Perimeter walking path
• Playground
• Three (3) softball/baseball fields
• Three multi-purpose fields
• Concession/Restroom/Storage Building
- 2,500 SF
• Maintenance Shed, Storage - 1,000 SF
• Extend the berm on the north side of
the property

LOCATION:
11051 Trails End,
Parkland, FL 33076

TRAILS END
HILLSBORO ROAD

Short Term

40
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Mid Term

Long Term

Short Term

Mid Term

Long Term
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P i n e Tra i l s Pa r k
LOCATION:
10555 Trails End,
Parkland, FL 33076

•
•

SIZE:
79.35 Acres

*

CLASS:
Community

•
•
•
•
•
•
•
•
•
•

ND
SLA
E I

PIN

•
•
•
•

EXISTING FEATURES:
7 Multi-purpose grass fields (Approx
320’x200’)
2 Multi-purpose artificial turf fields
(Approx 350’x220’ and 360’x240’)
1 320’ and 2 200’ baseball field
1 200’ softball fields
2 batting cages
Outdoor Amphitheater with grass
seating
P-REC Community Center with
indoor basketball, activity rooms,
dance studio, and workout room
Vegetable garden
Concession/Restroom building
4 basketball courts (outdoor)
1 large playground with multiple
play features and shade sails
Perimeter walking path with exercise
stations
4 picnic pavilions
Paved and unpaved parking lots
Pond with boardwalk/fishing areas
Maintenance compound.

PARK DESCRIPTION:

Pine Trails Park is located at the intersection
of Pine Island Road and Trails End. The park
is surrounded by single family residential
neighborhoods and is adjacent to Park Trails
and Heron Heights elementary schools.
There is a pond to the west of the entrance
with a boardwalk and deck space for fishing.
This community park features three baseball fields, one softball field, seven grass
multi-purpose fields, and two synthetic turf
multi-purpose fields, four basketball courts, a
community center, an outdoor amphitheater,
and a very large, shaded playground. A pathway with fitness trail equipment surrounds
the park and connects many of the activity
areas. The pathway is in good condition, but
the fitness equipment is looking dated, compared to today’s equipment offerings. The
basketball court surfacing appears to have
been installed over concrete; expansion joints
in the concrete are transferring as cracks
through the surfacing material.

RECOMMENDATIONS:

In a review of as-built drawings of the park,
and by information provided by Park staff, the
drainage on the northernmost multi-purpose
fields do not drain adequately. The as-builts
reveal that the fields do not have enough
slope to sheet-flow rainfall off the fields and
there does not appear to be a subsurface
drainage system for those fields. The larger
baseball field in the 4-field complex also has
drainage issues in the outfield, confirmed by
the as-built spot elevations. If other fields
are experiencing these same issues, it is likely
a result of inadequate design and/or execution. Further study should be performed to
determine a solution that meets the City’s
needs.

ROAD

City of Parkland Parks and Recreation Master Plan

•
•
•
•
•
•

RANKINGS:

10

A restroom/concession building is located
south of the 4-field ballfield complex, also
serving the outdoor amphitheater. The outAmenities
door amphitheater is an excellent amenity
with a useful office/green room building at
the rear. Centrally located in the park, the
PREC building serves as the recreation hub of
the park. The parking lots are largely paved,
except for a gravel lot at the park entrance,
closest to the artificial turf fields.
Resiliency

8

42

•

9
Condition

Upgrade site furnishings - bench,
waste receptacles
Assess drainage at each field and
restore as needed
Correct drainage issues on multi-purpose fields 6-9 by regrading/sodding
to include subsurface drain system
Correct drainage issue on baseball
field D by regrading and sodding, to
include subsurface drain system
Replace all solar lights with electrical
LED lights
New wayfinding within park and field
number identification signage
Pave parking lot and provide accessible spaces/route to internal pathway
network (approx. 80 spaces)
Short Term

Mid Term

Long Term

9
Safety

9
Overall

10
Connections
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City Hall Campus

12 Acre Ranch Road Parcel

LOCATION:
6600 N University Drive,
Parkland, FL 33067

PARK DESCRIPTION:

This property houses City functions and
services.

SIZE:
9.83 Acres

EXISTING FEATURES:
Parking
Parkland City Hall
Parkland City Library
Parkland Public Safety Building/ Broward
County Sheriff Department

This property is currently being leased
by the City and is in use as an equestrian
facility. This property cannot currently be
accessed by the public.

*

*
•

•

N UNIVERS

ITY DRIVE

•

City of Parkland Parks and Recreation Master Plan

CLASS:
Undeveloped
EXISTING FEATURES:
Perimeter Fencing
House
Equestrian Care Facilities

RECOMMENDATIONS:

•
•

44

SIZE:
12.0 Acres

•
•

Combine with Liberty Park and
Barkland to become a 19 Acre
Neighborhood Park with passive uses
Open grass play field (no field lighting)
Perimeter pathway system with
connection to City Hall Complex
Convert terminus of Ranch Road into
a parking lot dedicated to this new
park
Adult Passive Recreation activities,
such as Bocce Ball, Outdoor PingPong, Outdoor Chess/Checkers, Adult
Swings, Hammock Garden
Potential for expansion of City Hall
campus/City facility
Pond for drainage
Short Term

Mid Term

NW 66TH LANE

N UNIVERS
ITY DRIVE

CLASS:
Specific Purpose

LOCATION:
9255 Ranch Road,
Parkland, FL 33067

PARK DESCRIPTION:

HOLM

BERG

RANCH ROAD

ROAD

Long Term
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Vete ra n s Pa r k

F a r m e r s M a r k e t a t Te m p l e P a r k

LOCATION:
100’ East of Parkland City Library
SIZE:
0.78 Acres

EXISTING FEATURES:
Walkway
Flag
Veteran’s Memorial
Benches
Landscaping

*

PARK DESCRIPTION:

Between Ranch Road and the Parkland
Library, there is a concrete walkway that
leads to a circular paver pad with a flagpole, a stone memorial, a plaque, and
three benches. The condition of the area
is good.

The property is largely undeveloped,
and does not have facilities that would
be useful for residents for daily use.
The property is used to stage debris
during hurricane season and for the well
attended Parkland Farmers Market during
winter months. Parking and vendor set-up
is facilitated in the grass fields.

•

Signage at parking lot to indicate
Veterans Park or named pathway to
Veterans Park
Trees or trellis structures for shade
over the benches and visitor seating
areas

•

*

Mid Term

Long Term

•
•

RANCH ROAD

3

9
Condition

Amenities

8
Resiliency

7
Safety

7
Overall

•
•

Stabilize and level Farmer’s Market
parking areas
Perimeter looped trail with pedestrian
lighting - could serve dual purpose as
a walkway spine for Farmers Market
booths with lighting serving as a
power source for vendors
Add restroom facility near Holmberg
Road
Grass fields for casual play (no lighting
for nighttime play)

CLASS:
Community/Specific Purpose
EXISTING FEATURES:
Grass parking areas
Grass Farmers Market Space
Open fields

RANCH RD

RECOMMENDATIONS:

RANKINGS:

City of Parkland Parks and Recreation Master Plan

SIZE:
18.67 Acres

RECOMMENDATIONS:

Short Term

46

LOCATION:
8350 Ranch Road,
Parkland, FL 33067

NW 87TH AVE

CLASS:
Mini Park

PARK DESCRIPTION:

HOLMBERG RD

8
Connections

Short Term

Mid Term

Long Term
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Barkland Dog Park
LOCATION:
9245 Ranch Road,
Parkland, FL 33076
SIZE:
2.83 Acres
CLASS:
Specific Purpose

*
RANCH RD

HO

LM

48

BE

RG

RD

City of Parkland Parks and Recreation Master Plan

•
•
•
•
•
•
•
•
•
•
•
•

EXISTING FEATURES:
Dog Wash Station
Dog Water Fountains
Drinking Fountains
Large & Small fenced dog spaces
Dog Agility Equipment
Benches
Waste Receptacles
Dog waste dispensers
2 Pavilions
Picnic Tables
Bicycle Racks
On Street parking Spaces

PARK DESCRIPTION:

The Barkland Dog Park is located on Ranch
Road, west of the Parkland City Library. The
park is accessed by car, with an unpaved
on-street parking lot or by pathway with
connections to the Library and Ranch Road.
Liberty Park shares the 7AC common parcel.
Surrounding the park is City Hall, Liberty
Park, and monopole cell tower with a large
American Flag between the dog park facility
and Liberty Park’s playground. The dog
park is fenced in on all sides, with an entry
gate vestibule in the center. The dog park
fencing is divided into a smaller portion for
small dogs (<25 lbs) and larger portion for
large dogs (>25 lbs); signage indicates to
visitors dog park rules and which portion
of the park is intended for each dog size.
A dog wash station is in the center, near
the access vestibules. Both dog sections
feature 5’ perimeter asphalt paths, dog
agility equipment, drinking fountains with
dog bowls, benches, waste receptacles, and
12’x12’ pavilions. Barkland has large trees
that help with shade and open lawn spaces
for dogs to run. Generally, the park is in good
condition, but the drinking fountains and dog
wash appear to need replacement, as they all
exhibit repairs that do not seem permanent.
A few areas with sod damage should be
repaired.

RECOMMENDATIONS:

•
•
•
•
•
•

Separate the entrance vestibule between small/large dog entrance areas
Replace or restore drinking fountains
Upgrade site furnishings - bench,
waste receptacles
Improve dog wash station amenity
with new equipment
Pave parking spaces
Provide pedestrian-level lighting
between park entrance and east and
west to end of parking spaces.
Short Term

Mid Term

Long Term

RANKINGS:

8

7
Condition

Amenities

9
Resiliency

7
Safety

8
Overall

9
Connections
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Liberty Park
LOCATION:
9200 Ranch Road,
Parkland, FL 33076
SIZE:
4.17 Acres
CLASS:
Neighborhood

*
RANCH RD

HO

LM

50

BE

RG

RD
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•
•
•
•
•
•
•
•
•
•
•
•

EXISTING FEATURES:
Wooden Playground Structures
Splash Pad with outdoor shower
Restroom building with storage
Drinking Fountains
Pavilions
Grill
Waste Receptacles
Benches
Bicycle racks
Wall Art/Murals
Cell Tower west of playground
On Street parking Spaces

PARK DESCRIPTION:

Liberty Park is located on Ranch Road west of
the Barkland Dog Park. The park is accessed
by car, with an unpaved on-street parking lot
or by pathway with connections to the Library
and Ranch Road. A cell tower/flagpole
separates Liberty Park from Barkland, with a
dirt access road connecting to the cell tower
fencing. There is some ambiguity of access
to Liberty Park and the cell tower easement,
which could be resolved by better signage
and bollards or gates to discourage vehicles.
Liberty Park’s playground is comprised
of a series of wood and composite wood
play structures constructed as a part of a
community effort in 2001. The structure
is in remarkable shape for its age. Much of
the structure has been painted to aid in the
repair or delay of rotting/decaying wood,
and numerous wood components have been
replaced over time. Any treated wood or
composite components that remain from
the initial 2001 build are long past expected
useful life and several aspects of the design
and construction are considered unsafe by
modern playground safety standards. The
safety surfacing is wood mulch, which is
extremely difficult to maintain at a standard
that meets safety surfacing requirements
for fall heights exhibited in structure
components.

RECOMMENDATIONS:

The splash-pad at this park is also largely
past its serviceable life and aspects of the
design do not meet current building code
requirements for interactive water features.
The park has numerous large trees and
pavilions to provide shade for park visitors.
There are many signature elements of this
park that memorialize the historic original
effort to bring this playground facility to
Parkland.

RANKINGS:

10

6
Condition

Amenities

5
Resiliency

7
Safety

7
Overall

9

•
•
•
•
•
•

•
•
•

Improve entrance - eliminate ‘Do Not
Enter’ sign and place removable bollard(s) at entry pathway
Place ‘Do Not Enter’’ sign at cell tower
driveway and screen equipment at
base of structure
Upgrade site furnishings - bench,
waste receptacles, bike racks
Pave parking spaces
Provide pathway lighting exiting park
Replace wood play structure and
associated wood seating areas with
new equipment, retaining commemorative elements for incorporation into
a redesign
Replace mulch safety surface with
more resilient products
Add ash receptacles adjacent to grills
Replace Interactive Water Feature
Short Term

Mid Term

Long Term

Connections
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E q u e s t r i a n C e n t e r a t Te m p l e P a r k
LOCATION:
8350 Ranch Road,
Parkland, FL 33076

•
•
•
•
•
•
•
•
•
•
•

SIZE:
7.5 Acres
CLASS:
Specific Purpose

*

RIVER

SIDE D

R

RANCH RD

RG

RD

BE

LM

HO

EXISTING FEATURES:
Spectator Bleachers
Restrooms
Concessions
Drinking Fountain
Maintenance/Storage Rooms
Pavilion
Gravel Parking
Fenced in Paddocks
Grill
Waste Receptacles
Picnic Tables

PARK DESCRIPTION:

This specific purpose park is comprised of
two small fenced paddocks, bleachers, and a
building that features maintenance storage,
restrooms, catering/concession windows,
and a large covered porch with long picnic
tables and grills. The concession windows,
while present, are not in use for that function
and the rooms behind now serve as storage
space. A gravel parking lot is located off
Ranch Road. While there is one handicap
parking space in the lot, it is not adequately
surfaced and there does not appear to be
an accessible route from the parking lot to
the building. The maintenance driveway
and roll-up door face the parking lot and
main entrance, which offers an undesirable
sense of entry into the facility. There are no
accessible routes from the pavilion to any of
the bleacher areas. There is unused space
that could be used for expansion of facilities,
parking, the addition of a trailhead for the
pathway system, or some other equestrianrelated uses.

RECOMMENDATIONS:

•
•
•
•

•
•
•

Upgrade site furnishings - bench,
waste receptacles, bike racks
Pave the gravel parking lot
Add pedestrian level lighting to and
from the parking lot and the building.
Re-design the approach to the building to provide an accessible route and
improved screening to the service
drive
Accessible routes to bleachers, companion seating pads to/from parking
and pavilion
Pathway connection to trail along
Ranch Road
Rest area along Ranch Road trail with
bench and bike repair station

Short Term

City of Parkland Parks and Recreation Master Plan

Long Term

RANKINGS:

6

6
Condition

Amenities

7
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Mid Term

Resiliency

6
Safety

6
Overall

6
Connections
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Doris Davis Forman Wildnerness Preserve
LOCATION:
7300 Parkside Drive,
Parkland, FL 33076

•
•

SIZE:
20.04 Acres
CLASS:
Specific Purpose

*

•
•
•
•
•
•
•

EXISTING FEATURES:
Trail System
Boardwalk System with Rest Areas/
Overlooks
Map Signage
Educational Signage
Benches
Waste Receptacles
Pavilion with outdoor classroom
seating
Bicycle Rack
Handicapped Parking Space

PARK DESCRIPTION:

PARKSIDE DR

The Doris Davis Forman Wilderness Preserve
is on Parkside Drive, just south of Riverglades
Elementary School, with single-family
residential neighborhoods surrounding. This
park can be accessed by car, with parking
in the swale along Parkside Drive. One
paved handicapped parking space is near
the entrance, but the orientation of the H/C
symbol is confusing and may cause drivers to
pull in and block the sidewalk. The entrance
to the park is marked with a large entry sign
with a chain link fence gate. The signage
and gate are in fair condition, but look worn
down and should be replaced. There is a
crosswalk to a continuation of the pathway
network across Parkside Drive. Inside the
gate, the park consists of a paved pathway
and boardwalks through a mature pine
woodland and cypress wetland. There are
approximately 900’ of concrete sidewalks
and 1550 linear feet boardwalks that are all
6’ wide. Along the path are benches, maps
and interpretive signage focused on the
environment. There is one large pavilion with
seating set for an outdoor classroom/lecture,
as well as two overlooks along the boardwalk.
The composite boardwalk system is in fair
condition overall, but the handrail portions
are nearing the end of their useful life and
should be considered for replacement.

RECOMMENDATIONS:

•
•
•
•
•

Aluminum picket to replace chain link
decorative gate
High-visibility crosswalk striping at
trail access crossing
Add permeable parallel parking along
road
LED bollard lights at entrance and
along parking spaces
Replace boardwalk handrails and
decking

Short Term

City of Parkland Parks and Recreation Master Plan

Long Term

RANKINGS:

7

7
Condition

Amenities

6
Resiliency
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Mid Term

9
Safety

7
Overall

7
Connections
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J o h n H . Q u i g l e y P a r k ( Te n n i s C o u r t )
LOCATION:
7901 Parkside Drive,
Parkland, FL 33076

•

SIZE:
5.36 Acres

*

CLASS:
Specific Purpose Park

PARKSIDE DR

79TH ST

•
•
•
•

EXISTING FEATURES:
12 clay Tennis Courts (One court
with covered bleachers)
Asphalt Parking Lot
Tennis Center Building with: Offices,
Restrooms, Lockers, Lounge, and
Concessions.
Plaza Space
Maintenance shed/storage

PARK DESCRIPTION:

John H. Quigley Park is a specific purpose
tennis facility located along Parkside Drive.
The park is largely surrounded by singlefamily home sites. The park includes clay
courts that feature a subsurface irrigation
system to cool the courts and keep the
clay at a playable temperature. There are
twelve courts, one with covered bleachers
and all with perimeter fencing. A building
with offices, lounge space, small pro shop,
and restrooms with lockers is centrally
located. A paver plaza space between the
tennis center building and the championship
court has palm trees that appear somewhat
unhealthy. The plaza would be more useful
with additional shade. A shed off the parking
lot offers space for maintenance staff and
storage. The entire facility is in excellent
condition. It has been communicated to staff
that showers in the restroom/locker room
space would be a welcome addition.

RECOMMENDATIONS:

•
•
•
•

Additional shade (sails or structure)
for plaza spaces between courts and
tennis center
Add a hitting/practice wall
Provide LED lighting
Convert men’s and women’s locker
space to showers, should staff survey
of users determine a demand for
showers

Short Term

City of Parkland Parks and Recreation Master Plan

Long Term

RANKINGS:

10

10
Condition

Amenities

10
Resiliency

56

Mid Term

10
Safety

10
Overall

10
Connections
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Te r r a m a r P a r k
PARK DESCRIPTION:

LOCATION:
6575 NW 76th Drive,
Parkland, FL 33076

•

SIZE:
49.88 Acres

*

•
•
•
•
•
•
•
•
•
•
•
•
•
•

W
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PARKSIDE DRIVE

CLASS:
Community

VD
BL

NW
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•

R

HD

76T

EXISTING FEATURES:
Baseball Fields:
(2) 200’ Baseball fields
(1) 300’ Baseball fields
(1) 300’ (+/-)Softball field
(1) 200’ (+/-) Softball field
4 multi-purpose fields:
(1) 210’ x 380’
(1) 200’ x 310’
(2) 180’ x 300’
2 Playgrounds
5 Basketball Courts
5 Tennis Courts
4 Pickle Ball Courts
Asphalt Parking Lots
2 Batting Cages
Fenced Maintenance Area
Concessions building with restrooms
5 Pavilions
Restrooms
Drinking Fountains
Bicycle Racks
Looped Trail System
7.9 acre wooded preserve area

Terramar Park, located on West Hillsboro
Boulevard, is a community park primarily
serving residents on the east half of Parkland.
Surrounding the park are single family
residential neighborhoods and a series of
nurseries to the west, within a wide FPL
powerline easement. The park features
numerous large, mature shade trees. There
are three baseball and two softball fields,
four multi-purpose fields, five tennis courts,
four pickleball courts, and five basketball
courts. There are two playground areas, one
large and centrally-located with wheelchair
accessible features and rubberized surfacing.
The smaller playground in located near a
restroom building adjacent to the tennis and
basketball courts. A concession building with
restrooms is located between a four-field
ball field complex and the playground. There
are five picnic pavilions within the park,
centrally located around open lawn space.
Generally, the park is in good condition,
but most playground equipment is aging
and should be considered for replacement
within the next five years. Two of the most
recently-constructed multi-purpose fields are
undersized by soccer league standards and
would be playable as full-length fields by the
league if the turf areas were lengthened by
30’-40’. This would also require parking lot
modifications to accommodate the larger
fields. All sports fields are lighted. A 5’ wide
asphalt trail loops and connects many of
the site’s features with connectivity to the
sidewalks along Hillsboro Boulevard.

RECOMMENDATIONS:

•
•
•
•
•
•

Expand undersized multi-purpose
fields to league regulation size and
modify parking lot to accommodate
Demolish southwest softball field
(Field 3) and replace with two 200’
baseball/softball fields
Install permanent outfield fence at
softball field #5
Demolish existing playgrounds, locate
new, expanded main playground with
shade sails/ resilient surfacing
1000 SF fitness court pad
Demolish existing playground
adjacent to pickleball courts and add
to pickleball facility

Short Term

Mid Term

Long Term

RANKINGS:

9

6
Condition

Amenities

8
Resiliency

9
Safety

8
Overall

10
Connections
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6 Acre Wood Park
LOCATION:
6060 W Hillsboro Blvd,
Parkland, FL 33076
SIZE:
8.03 Acres

*

CLASS:
Specific Purpose

•
•
•
•
•
•
•

EXISTING FEATURES:
Looped concrete trail system
Benches
Waste Receptacles
Park entry sign
Educational Signage
Insect Repellent
Connection to Winners Circle Trail

PARK DESCRIPTION:

W
SB
LL
HI

•
•

Remove exotic/invasive plants to
open views throughout the park
Add trailhead, trail map, drinking
fountain, bike repair station, trail rules
sign
Short Term

VD
BL
US-441

WINNERS CIRCLE
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Mid Term

Long Term

RANKINGS:

RO

O

6 Acre Wood Park is located south of West
Hillsboro Boulevard, but cannot be accessed
by car - the only way to access this property
is through the pathway network. The park’s
1/4 mile internal looped pathway system
is a 6’ wide sidewalk. There is a pathway
connection to the south, leading to Covered
Bridge Park and further connectivity to the
system of wide sidewalks throughout the
City. Amenities consist of benches, waste
receptacles, and interpretive nature-themed
signage. The trail is well shaded by existing
trees, but many invasive plants are present,
which block visibility around corners and
throughout the property. Because visibility
is inhibited, there may be safety concerns.
There are portions of the property that do
not have trails that could be developed into a
proper trailhead.

RECOMMENDATIONS:

5

9
Condition

Amenities

8
Resiliency

5
Safety

6
Overall

5
Connections
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Covered Bridge Park
LOCATION:
6031 Holmberg Rd,
Parkland, FL 33076

•
•
•
•
•
•
•

SIZE:
6.70 Acres
CLASS:
Specific Purpose

CLE
RS CIR
WINNE

*

NW 61ST AVE
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EXISTING FEATURES:
Covered Bridge
Bench
Waste Receptacle
Entry Sign
Character Signage
Woodland
Connection to Winners Circle Trail

PARK DESCRIPTION:

Covered Bridge Park is located just north
of Holmberg Road and is comprised of two
parcels split by linear drainage ponds split
by a land-bridge where the covered bridge
resides. There are residences to the north
of the parcels and access roads to two
residential developments to the east and
west. The Covered Bridge community to the
west has significant landscape treatments
within the southwest corner of the west
parcel. There is no parking lot at Covered
Bridge Park. The only way visitors can access
this park is via the asphalt pathway along
Holmberg Road or by the asphalt pathway
connection to the north, to 6-Acre Park.
There is no paved connection to the Covered
Bridge from the asphalt trail. The east parcel
of Covered Bridge Park is currently being
cleared of exotic invasive plant material. A
bench and waste receptacle sit in the grass,
just between the Winners Circle Trail and
bridge.

RECOMMENDATIONS:

•

Implement park design, as recently
approved by Commissioners
Short Term

Long Term

RANKINGS:

4

8
Condition

Amenities

8
Resiliency

City of Parkland Parks and Recreation Master Plan

Mid Term

5
Safety

6
Overall

5
Connections
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Te r n b r i d g e P r e s e r v e

Pa r k l a n d Tra i l N e t wo r k

Short Term

70T

HP

Mid Term

ITY DR

PARKSIDE DR

TRAILS END

VD
BL

•

HILLSBORO BLVD

O

Long Term

•

Bike Lane

OR

Mid Term

•

RD

SB

PARKSIDE DRIVE

Short Term

NW
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Maintain site as a nature preserve
Remove exotic invasive plant
material

EE

LL

•
•

Schools

ATC
H

HI

RECOMMENDATIONS:

AH

W

EXISTING FEATURES:
N/A

LOX

N UNIVERS

*

CLASS:
Open space/preserve

Trailhead

PIN

•

Establish a brand for the pathway
system - such as The Parkland Parkway
Establish trailheads at existing
properties where visitors can park a
car and access the pathway network
-Trailheads should have some or all
of the following amenities:
• Trail Map signage
showing the network
and establishing pathway
system rules
• Drinking Fountain
• Bike Rack
• Picnic Pavilion
• Benches/Waste
Receptacles
Provide wayfinding along the trails
to direct users to parks, schools,
neighborhoods, or other civic locations
Add mile distance markers from
trailheads
Add pathway connections to schools,
churches, etc that aren’t already on
the network

RD

SIZE:
2.62 Acres

•

Existing Trails (45 miles)
Future Trails Identified
by City (11.5 miles)
Parks

ND

This preserve is not accessible, and is
strictly an undeveloped nature preserve.

LEGEND:

RECOMMENDATIONS:

PARK DESCRIPTION:

LA
E IS

LOCATION:
At the NE corner of Parkside Dr and NW
70th Pl

HOLMBERG RD

Long Term

LAC

E
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Parkland Recreation and Enrichment Center (P-Rec)
EXISTING FEATURES:
4 activity rooms
Dance/class studio
Fitness room
Gymnasium
Locker rooms
Restrooms

LOCATION:
10559 Trails End
SIZE:
24,700 sq.ft total space
23,250 sq. ft programmable space

*

PARK DESCRIPTION:

The City of Parkland Recreation and
Enrichment Center (P-REC) is located on the
Pine Trails Park campus. The building was
formerly operated by the YMCA, until the
City of Parkland established a formal Park
and Recreation Department and assumed
operations in 2017. As the epicenter of the
Parkland Park and Recreation community,
the building is a multi-use center with 4
activity rooms, a multi-purpose studio (with
a dance floor), fitness room, gymnasium and
restrooms.

RECOMMENDATIONS:

•

•

Add approximately 18,000 sq. ft. to
the Center, including an additional
10,000 sq. ft. gymnasium, 2,000 sq.
ft. of office space, and 6,000 sq. ft. of
multi-purpose space for fitness related
programming, youth camps, and after
school programming
Review contractual agreement with
fitness to determine if use of space is
best
Short Term
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Mid Term

Long Term

P-REC offers a variety of fitness, wellness and
enrichment programs for toddlers through
adults. The menu of activities includes fitness
classes, a variety of dance programs, arts &
crafts, music, technology programs, cooking,
martial arts, basketball, futsal and volleyball
skills programs, along with a variety of
educational and enrichment classes. P-REC
also is the home to many services such as
“day off school” programs as well as summer
and holiday camps. P-REC is the wellness hub
for many Parkland seniors, with generational
activities offered such as monthly classes,
activities and trips.

Administrative offices and meeting space are
located in the adjacent amphitheater building.
The structure is well maintained and has been
recently updated since the City’s acquisition
from the YMCA in 2017. As identified in the
Recreation Assessment and through user
engagement feedback, there is a need for
indoor basketball space to expand the City’s
basketball and futsal leagues.
Since parking around the facility is already
challenging, recommendations for expansion
of the facility will need to include options for
addition parking, which may be difficult.
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P a r k l a n d Te n n i s C e n t e r a t Q u i g l e y

Parkland Public Library

LOCATION:
7901 Parkside Drive,
Parkland, FL 33076

PARK DESCRIPTION:

*

SIZE:
3,940 total space
1,800 sq. ft programmable space
EXISTING FEATURES:
12 clay surface tennis courts
Kitchen facilities
Meeting room
Restrooms with lockers

The Tennis Center at Quigley Park is a new
facility, opened in 2018, to meet the demands
of a growing population of tennis players in
Parkland. The facility includes 12 state of the art
clay courts, meeting space and restrooms with
lockers. The facility offers a variety of tennis
programs and memberships. The programs
include tennis academy classes for ages 4 years
and up, elite trainings, adult cardio tennis, a
variety of clinics for all skill levels, and private
instruction. Memberships can be purchased for
general use for families, adults and juniors. There
are currently no showers in the locker rooms
and feedback has been received from users that
they are needed. The facility lacks indoor public
space and, if expanded, could be used as a rental
facility for special events or meetings.
RECOMMENDATIONS:

•
•
•

Add showers in the locker rooms
Create event/programming space
Add public meeting room
Short Term

PARKSIDE DR

79TH ST
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Mid Term

Long Term

LOCATION:
6620 University Drive,
Parkland, FL 33076

PARK DESCRIPTION:

The Public Library is located adjacent to the
Parkland City Hall and has recently been
renovated to include a 7,000 sq./ft. Children’s
Library wing expansion for a total of 21,000
sq./ft. The library is a hub of activity for
people of all ages. The structure provides
space for public use computers, printing,
copying, and video equipment use. There
are three meeting rooms, office space and
restrooms in the facility. The library offers a
variety of programs and events for children
and teens and book clubs and discussion
groups for adults. There are online book
clubs for all age groups and volunteer
opportunities are available.

SIZE:
21,000 total sq. ft.
4,000 programmable space

*

EXISTING FEATURES:
Meeting rooms (3)
Public computers
Restrooms
Children’s library

The expansion has allowed for an enhanced
Children’s Library and provided additional
programmable and meeting space. As
identified by both the survey and program
assessment results, there is a need for indoor
nature and environmental programming
space, and the expanded programmable
areas could be a desirable location for this
type of service.
RECOMMENDATIONS:

•
•
•

Nature and environmental education
STEM/STEAM classes
Afterschool programming
Short Term

Mid Term

Long Term
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LEVEL OF SERVICE ANALYSIS

•

The total park acreage in the City is 268.17
acres including the following developed and
undeveloped sites with the associated parcel
counts.

•

•
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Using the metric of 1.5 square feet of
indoor recreation space per capita, there
is a need for 48,000 square feet (sq./
ft.) of indoor programmable space for
the City of Parkland. Currently, there is
approximately 29,150 sq./ft. included
in the facilities represented, so there is
an identified need for 18,850 sq./ft. of
additional indoor recreation space.
As shown in the Recreation Program
Assessment, sports like youth basketball
and pickleball that utilize indoor
gymnasium space have experienced
steady increases in participation. The
statistically valid survey also identified
indoor gymnasium space as a specific
need in the community. Addition of an
indoor basketball court (~10,000 sq./ft.),
either at P-REC or at a newly identified
location would help to meet the need.
There is a long waitlist for after school
care, and so an addition of multi-purpose
space in either an expanded P-REC or a
new facility, coupled with much needed
administrative/office space (~8,000 sq. /
ft.) is recommended.

•

•

Alternatively, due to the continued
aftercare waitlist, explore alternate
facilities to support the program. This
could include holding the program at the
school sites, and/or leasing options.
The community desires a close-knit feel
and ensuring the continued availability of
indoor community gathering spaces for
non-profit groups, support groups, and
parties/social gatherings is an important
element of service delivery for Parkland.
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Developed = 218 acres
• Pine Trails Park: 79.35 acres (one parcel)
• Liberty Park & Barkland Dog Park: 7.0
acres (one parcel with 4.17 acres for
Liberty and 2.83 acres for Barkland
• Temple Park: 26.17 acres (four parcels
with 7.5 acres for Equestrian Center and
18.67 acres for the Farmers Market site)
• Doris Davis Forman: 20.04 acres (two
parcels)
• Terramar Park: 49.88 acres (two parcels)
• John H. Quigley Park: 5.36 acres (one
parcel)
• Six Acre Park: 8.03 acres (five parcels)
• Covered Bridge Park: 6.7 acres (two
parcels)
• Margate-Blount Archaeological Site: 4.86
acres (two parcels)
• Veterans Park: .78 acres (based on the
shape and size of this sliver parcel, it
appears to be the remnant of the original
platting of the Ranch Road Right of Way)
• City Hall Campus: 9.83 acres (this includes
the Library and the Broward County
Sherriff station)

ANALYSIS

Additional Recommendations

Undeveloped = 50.17 acres
• 12 Acre Parcel at 1955 Ranch Road. This
site is currently undeveloped and the City
leases it to a person who keeps horses
and maintains the site.
• 36 Acre Park is at the corner of Hillsboro
and Nob Hill and includes 35.55 acres
(two parcels including one of 11.16 acres
and a recent purchase of 24.38 acres.
• Ternbridge Preserve: 2.62 acres (one
parcel)

CHAPTER THREE

71

The consultant team used a valuebased approach to assess the existing
level of service and Chapter 4 includes
recommendations for increasing the City’s
level of service. This model is not static;
it evolves as the community changes.
The consultant team incorporated the
information gathered through the community
engagement process (focus groups, staff and
stakeholder meetings, and the statistically
valid Needs Assessment Survey), inventory,
conditional assessments, and spatial analysis
to measure the level of service currently
being provided to the community.
The level of service analysis included the
cumulative relationship of each facility’s
location, service area, and conditional
assessment scores–resulting in data reflecting
the cumulative and average level of service
across the City. Each park classification was
also assigned a radius service area, which was
guided by NRPA metrics as well as input from
staff about use levels. These radii allowed
the consultant team to evaluate the park
system not only from an amenity quantity
and acre/1,000 population standpoint, but to
also determine what areas of the City have
an adequate or less than adequate level of
service.
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NRPA Park Metrics
In the recommendations section, population
growth was used to establish and prioritize
improvements, potential re-purposing, and
new facilities to increase the level of service
and best meet the current and future needs
of the community.
A list of policy criteria for these standards
includes, but is not limited to the following:
• Population served
• Accessibility (ADA, bicycle, pedestrian,
transit, and automobile)
• Environmental and natural resources
• Land use requirements
• Park and recreation development and
maintenance
• Parks, trails, and open space system
connectivity
• Service area

City of Parkland Parks and Recreation Master Plan

NRPA Park Metrics provides a template of
typical park classifications, number of acres
a system should have, and recommended
service levels based on population. Strictly
intended as a guideline, these do not take
into account the unique character of each
community.
For a public park provider the guidelines
suggest, “A park system, at a minimum,
should be composed of a ‘core’ system
of park lands, with a total of 6.25 to 10.5
acres of developed open space per 1,000
population.” The types of parks that can be
included to meet the standards can be a
combination of the following classifications as
determined by the NRPA:
•
•
•
•
•
•
•

ANALYSIS

Methodology

Critical to the service delivery system of
any department is the provision of the four
basic park categories: mini, neighborhood,
community, and specific purpose. Each is
classified differently based upon the types of
amenities, size, service area, and access to
the facility. The following gives a description
of the different types of parks common to a
system.

Mini Park
Neighborhood Park
School Park
Community Park
Special Use/Specific Purpose Park
Open Space/Preserve
Trail/Greenway
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The smallest type of park, a mini park, is
typically a site less than five acres. The park is
designed primarily to serve residents who live
within a quarter mile of the park. The park
is generally a walk-to type park, meaning no
parking facilities for automobiles are normally
found. Mini parks’ service levels are .25 to 5
acres per thousand residents, and the service
area is typically a quarter-mile radius.
Size normally prescribes these parks to
be passive, limited-activity park facilities.
Common elements include benches,
playgrounds and tables in an attractively
landscaped setting. Mini parks are sometimes
themed to blend in with the surrounding
neighborhood. Designs sometimes match the
existing homes, fencing, sidewalk pavers, etc.
A park of this size is not developed with fields
for league play or community-wide events.
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Mini Park Prototype
Average Size: .25 to 5 acres (target size, 3 acres)
General Concept: Playgrounds for children; benches, tables for adults
General Purpose: Passive use, serves immediate neighborhood, no parking
Programs: Unorganized activities
Proposed Play Facilities and Land Requirements
Children’s Play Area: 1.75 acres
Playground Apparatus Area: 1.75 acres
Shelter: Approximately 1,000 sq. ft.
Game/Tennis Area: 1 – 2 acres (if needed)
Walking Trails: Varies
Landscaping and Fencing: Varies
Utilities: Varies
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NEIGHBORHOOD PARK

Neighborhood parks are found in most
systems, are typically 5 to 20 acres, and serve
the population living within a half-mile of
the park. Neighborhood parks conceptually
concentrate intense recreation activities
and facilities into a limited amount of space.
Facilities typical to this park include:
• Playing fields
• Playgrounds
• Shelters
• Walking paths
• Restrooms/Concessions
• Swimming pool
• Team sport facilities
• Athletic fields or open space for casual
play
• Parking facilities
Parking is necessary for this type of facility
due to its scope of activities and size.
The standard for parking is a minimum of
seven spaces for the first 10 acres and one
additional space for each additional acre.
This may vary based upon the activities and
program appeal. If team sport facilities or a
special feature such as a swimming pool is
included, parking spaces in the range of 40
per field or greater will be needed.

ANALYSIS

MINI PARK

Although this type of park is referred to as
a neighborhood park, the scope of people
served can vary based upon densities and the
number of other parks available. Typically,
one neighborhood park should serve
between 10,000 to 20,000 residents, or one
to two acres per thousand people, with a
typical service area of a half-mile radius.
Neighborhood Park Prototype
Average Size: 5 to 20 acres
General Concept: Active and passive recreation amenities
General Purpose: Intense active recreation for daytime use within a half-mile radius
Programs: League practice and play; open space play; not recommended for
festivals or large-scale events on a regular basis
Proposed Play Facilities and Land Requirements
Soccer Fields: 2 acres per field
Sports Fields: 2 to 5 acres per field
Football Fields: 2 acres per field
Running Track: 5 acres
Swimming Pool: Varies
Trail System: Varies
Shelters: Approximately 2,000 sq. ft.
Basketball Courts: 10,000 sq. ft.
Skate Park Area: Varies
Walking Paths: 1 mile
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Community parks are needed within a system
to help ensure that all users’ recreation
needs and interests are addressed and
included. This type of park expands beyond
a local neighborhood and its amenities will
likely appeal to several neighborhoods.
The concept behind community parks is to
include essentially a one-stop shop for all
recreation users. It should include a mix of
active and passive activities and attract users
of all ages. From sports fields to a community
center, the park should provide as many
recreation and support services as possible.
A park of this size and scope commonly has
from 20 to 75 acres; approximately 60 acres
is considered a good size for such expansive
activities.
The service area for such a facility can vary
based upon the size and scope of activities
offered. For the City, the service area was
determined to be a three-mile radius based
on the size of the City’s landmass. However,
a facility of this type may serve anywhere
from 50,000 to 80,000 people, or five to eight
acres per 1,000 people. User analysis is often
based upon a service radius where others in
more urban areas might be based upon drive
times.
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Community parks have both day and night
activities. Large facilities, such as a large
indoor fitness/recreation center or multi-field
sports complex, can be placed in such a park
because of the amount of space available
and ability to buffer from the surrounding
community.
Community Park Prototype
Average Size: 20 to 75 acres
General Concept: Combine passive and active activities into one locale and retain passive
areas for non-organized recreation
General Purpose: Provide a full range of recreational activities for the entire population
Programs: Active sports and multi-generational activities and passive areas with nature
viewing, lake activities, and walking
Proposed Play Facilities and Land Area Requirements
Lighted Adult Softball Complex: 2.5 acres/field (for 65’ bases and a 275’ outfield fence)
Lighted Youth Baseball Complex: 1.5 to 4.5 acres/field (depending on base lengths and
outfield fence)
Football Field: 2 acres/field
Community Center/Multi-Generational Area: 50,000 – 80,000 SF
Picnic Shelters: Approximately 2,000 SF
Outdoor Basketball Courts: 1 to 2 acres
Volleyball (four courts): 2 acres
Picnic Areas: 1 – 10 acres
Lighted Tennis Complex (6 – 10 courts): 2 acres (depending on amenities)
Skate Park: Varies
Lake: Varies
Maintenance/Support Facility: 1 acre
Walking Paths: 1 mile
Parking: Varies
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SPECIFIC-PURPOSE PARKS

Specific-purpose parks are designed to
meet the needs of a specific user group. An
example of a special-purpose park would be
a golf course, nature preserve, dog park, or
a dedicated tennis facility, such as John H.
Quigley Park. The City has an archaeological
site, which could serve as a destination for
families as well as school field trips learning
about the local history. In some instances,
these types of parks can be good revenue
generators. These facilities can vary in size
according to the demand and type of layout.

OPEN SPACE/PRESERVE

Open space areas are lands set aside for the
preservation of significant natural resources,
remnant landscapes, open space, and
visual aesthetics/buffering. These lands are
oftentimes also called dedicated open space
and consist of:
Individual sites exhibiting natural or cultural
resources and/or archaeological history
Lands unsuitable for development but
offering natural resource potential (examples:
parcels with steep slopes and natural
vegetation, drainage ways and ravines,
surface water management areas, man-made
pond areas, and utility easements)
Protected land, such as wetlands, lowlands,
and shorelines along waterways, lakes, and
ponds
Acquisition of natural resource areas and
preserves serve to enhance the quality of the
community by maintaining a portion of its
natural amenities.

ANALYSIS

COMMUNITY PARKS

TRAILS AND GREENWAYS

Running, walking, and biking on off-street
trails and greenways have become one of
the most popular family recreation activities
across the country. The importance of
trails and greenways in terms of recreation,
education, and resource protection is
incalculable. Nationally, trails, greenways, and
linkages appeal to most jurisdictions since
they are not programmed and can be used by
families and individuals at most times of the
day. Trails and greenways serve as linkages
within cities, connecting parks, schools, and
commercial areas to neighborhoods. They
provide a safe mode of transportation that
connects with nature and other community
assets. A comprehensive greenway system
provides convenient access points, connected
community destinations, and largely
preserves natural resources.
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The City’s residents expect a level of service
commensurate with what they would find in
comparable communities in the region with
similar lifestyles, interests, and economic
situations. Given that new homes in the
City are priced at a premium compared to
surrounding communities, there might be an
expectation of a level of service higher than
that of other communities.
The City currently has 8.45 acres of parkland
per 1,000 population (220.22 acres of
parkland vs a population of 32,000). This
indicates a shortfall based upon the NRPA
Park Metric of 10 acres per thousand
population. Based on input and analysis, the
consultant team is recommending a target of
adding 9.5 acres of developed parkland per
1,000 persons for the City by the year 2023.
The City has approximately 50.12 acres
of undeveloped park land, some of
which is inaccessible. This report makes
recommendations for developing those
properties with amenities that are favored in
the Needs Assessment Survey.
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Outdoor Park and Recreation Facilities –
Population Per Facility

ANALYSIS

City Acreage Level of Service Analysis

Table 3.10: City Outdoor Facilities in Comparisons to NRPA Metrics

NRPA Park Metrics provides guidelines with
information on what types of amenities
should be provided based upon residents
per square mile. The guidelines indicate that
for every X number of residents per square
mile, there should be one of these features to
serve a baseline community.
Table 3.10 has been tailored to reflect what
types of amenities could be accommodated
within the City park system. For example,
some communities would welcome an
outdoor ice-skating rink but that would not fit
with the climate in South Florida.
Tables 3.10 and 3.12 show the NRPA Metric
for both indoor and outdoor facilities based
upon a population of 32,000. The tables
include amenities the City will need based
upon the population projection for 2040
(when it the community is expected to be
fully built out).

Outdoor Amenity

2020 City
population
is 32,000
or 2,253
residents
per square
mile
Residents
per Square
Mile

Ideal # of
Amenities
Based on
NRPA
Metric

Current
Level of
City Park
Amenities
in 2020

Playgrounds

3,163

10

4

Totlots

14,000

2

Basketball Courts

5,971

Tennis Courts

Current
Over/
Under
Metric

2024 City
2040 City
Population Population
Projected Projected
at 37,228
at 52,398

-6

Projected
Density
of 2,621
Residents
per Square
Mile
-8

Projected
Density
of 3,690
Residents
per Square
Mile
-13

2

0

-1

-2

5

9

4

3

0

4,296

7

17

10

8

5

Multi-use Courts

17,167

2

0

-2

-2

-3

Youth Baseball
Fields

6,597

5

4

-1

-2

-4

Youth Softball Fields

11,917

3

2

-1

-1

-2

Adult Baseball
Fields

20,033

2

2

0

0

-1

Adult Softball Fields

12,527

3

1

-2

-2

-3
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2020 City
population
is 32,000
or 2,253
residents
per square
mile
Residents
per Square
Mile

Ideal # of
Amenities
Based on
NRPA
Metric

Current
Level of
City Park
Amenities
in 2020

Current
Over/
Under
Metric

Football Fields

25,320

1

1

0

Projected
Density
of 2,621
Residents
per Square
Mile
0

Multipurpose Fields

7,469

4

11

7

6

4

Youth Soccer Fields

7,000

5

9

4

4

2

Adult Soccer Fields

13,173

2

11

9

8

7

Field Hockey Fields

13,334

2

0

-2

-3

-4

Lacrosse Fields

23,500

1

9

8

7

7

Synthetic Turf Fields

41,938

1

2

1

1

1

Overlay Field

24,770

1

2

1

0

0

Dog Park

47,000

1

1

0

0

0

Swimming Pool

34,035

1

0

-1

-1

-2

Community
Gardens
Skate Park

34,170

1

1

0

0

-1

44,000

1

0

-1

-1

-1
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Future Outdoor
Recreation Needs

2024 City
2040 City
Population Population
Projected Projected
at 37,228
at 52,398

Projected
Density
of 3,690
Residents
per Square
Mile
-1

Table 3.10 shows there are different types
of fields – some designed for youth play
and others for adult play. A typical baseball/
softball diamond for youth is generally
between 150’ and 225’. Base paths are
shorter and the pitcher’s mound is closer to
home plate.
Adult fields, which can be modified for youth
play, have longer dimensions. These fields are
typically greater than 280’ to the foul pole.
Pitcher’s mounds and base paths are further
from home plate.
Softball fields do not have mounds for the
pitcher and typically are played on a skinned
infield.
Multipurpose fields, used for soccer, lacrosse,
rugby, and field hockey, vary in dimensions,
and adult fields can be modified for youth
play. The optimum field size for adult soccer
is 75 yards wide by 125 yards long, but fields
can vary between 65 – 80 yards wide and 110
– 120 yards long.

According to Soccerhelp.com, youth soccer
field dimensions vary based upon the age of
the competitor. Table 3.11 outlines the soccer
field size based upon the age of the child.

Table 3.11: Soccer Field Dimensions for
Youth Play
Age (% Adult Size)

Field Size in Yards

Under 14 (100%)

60 x 100

Under 12 (80%)

50 x 80

Under 10 (70%)

40 x 70

Under 8 (50%)

25 x 50

Under 6 (25%)

15 x 30

ANALYSIS

Outdoor Amenity

In 2040, it is projected that the City’s
population will exceed 50,000, and the
demands for increased recreation amenities
will have grown as well. As noted, the need
for the City to provide funding for outdoor
recreation should increase to meet demand.
Recreation demands will change over
the next 20 years, so the consulting team
recommends that the City update the master
plan every five years to identify residents’
wants and needs. For example, pickleball was
not an outdoor recreation activity or facility
10 years ago, but now it is popular in nearly
every community. The City will need to adapt
to the changing desires of its population to
address any gaps in parks, programs, services
or facilities.
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Indoor Facility Level of Service

The City owns and operates a variety of
indoor facilities that cater to City residents.
Although table 3.12 might not show a relative
need for an indoor facility, such as a new
recreation and fitness center, the demand
for more indoor space may be of interest
when the survey results are considered. The
NRPA Metrics are a guideline for cities to use
relative to gauging interest in specific indoor
amenities and is not a baseline standard for
recreation options.
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Amenity

2020 City
population
is 32,000
or 2,253
residents
per square
mile
Residents
per Square
Mile

Ideal # of
Amenities
Based on
NRPA
Metric

Current
Level of
City Park
Amenities
in 2020

Community Center

28,987

1

1

Recreation Center
(including gym and
fitness)
Senior Center

31,539

1

62,053

Performance
Amphitheater
Nature Center

Current
Over/
Under
Metric

2024 City
2040 City
Population Population
Projected Projected
at 37,228
at 52,398

0

Projected
Density
of 2,621
Residents
per Square
Mile
0

Projected
Density
of 3,690
Residents
per Square
Mile
0

0

-1

-1

-1

1

0

-1

-1

-1

46,000

1

1

0

0

0

75,021

0

0

0

0

0

Stadium

65,586

0

0

0

-1

-1

Indoor Ice Rink

33,112

1

0

-1

-1

-1

Teen Center

47,670

1

0

-1

-1

-1

Arena

58,048

1

0

-1

-1

-1
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•

•

•

Using the metric of 1.5 SF of indoor
recreation space per capita, there
is a need for 48,000 SF of indoor
programmable space for the City.
Currently, there is approximately 29,150
SF included in the facilities represented,
so there is an identified need for 18,850
SF of additional indoor recreation space.
As outlined in the Recreation
Program Assessment, sports such
as youth basketball and pickleball
that utilize indoor gymnasium space
have experienced steady growth in
participation. The statistically valid survey
also identified indoor gymnasium space
as a specific need in the community. The
addition of an indoor basketball court
(approximately 10,000 SF), either at P-REC
or at a newly identified location, would
help to meet the need.
There is a long waitlist for after-care,
and so an addition of multi-purpose
space in either an expanded P-REC or a
new facility, coupled with much-needed
administrative/office space at a total
of 8,000 SF is recommended by the
consulting team.

•

•

ANALYSIS

Table 3.12: Parkland Indoor Facilities in Comparisons to NRPA Metrics

Indoor facility levels of service are tailored
more to what a community values and can
afford versus a standard. Although an indoor
arena for concerts and indoor recreation
might be a great asset within a city, the size
of the community, the cost of construction,
management, operations, and maintenance
might make it cost prohibitive.
The City is fortunate to have many
Homeowner Association (HOA) recreation
amenities that are used by residents within
those associations. Based upon HOA
information, there are 12 clubhouses, seven
fitness centers and six banquet/ballrooms
for use by its membership within the City.
Many HOAs also provide golf and swimming
amenities to their membership. These
resident-accessed recreation facilities provide
a specific level of service for those residents,
but do not provide for all community needs.

Future Indoor Recreation Recommendations
Alternatively, due to the continued
after-care waitlist, the City should
explore alternate facilities to support
the program. This could include holding
the program at the school sites, and/or
leasing space.
The community desires a close-knit feel,
and helping to ensure the continued
availability of indoor community
gathering spaces for non-profit groups,
support groups, and parties/social
gatherings is an important element of
service delivery for the City.
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The level of service map graphically
depicts the service areas established for
park classifications: a three-mile radius for
community parks, a half-mile radius for
neighborhood parks, and a quarter-mile
radius for mini parks. The graphic on the
following page shows that the two existing
community parks, Terramar and Pine Trails,
are effectively serving all City residents,
while the City is underserved by the smaller
neighborhood parks. By completing the
planned enhancements to Covered Bridge
Park and implementing the recommended
enhancements to Temple Park, the City will
serve more residents.

3 Mile Radius Proposed Community Park
• Developed 36 AC Park
0.5 Mile Radius -

Existing Neighborhood Park

Most of the residential neighborhoods in
the geographic eastern half of Parkland are
outside gated communities and could be
better served by public neighborhood and
mini parks.

•

0.25 Mile Radius Existing Mini Park
• Veteran’s Park

1
13
2

12
11
45
6 78
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Liberty Park

0.5 Mile Radius Proposed Neighborhood Park
• Enhanced Covered Bridge Park

3

84

3 Mile Radius Existing Community Park
• Pine Trails Park
• Terramar Park

Level of Service Map

The Level of Service Map does not take
into account the large number of gated
communities in the City. These communities
are all served by an HOA that provides a wide
range of recreation amenities.

ANALYSIS

MAPPING OF AMENITIES

9 10

14
15
16

Park Legend:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.

36 Acre Park
Pine Trails Park
Margate-Blount Archaeological Site
City Hall Campus
12 Acre Ranch Road
Veteran’s Park
Barkland Dog Park
Liberty Park
Equestrian Center at Temple Park
Farmer’s Market at Temple Park
Ternbridge Preserve
Doris Davis Forman Wildlife Preserve
John H. Quigley Tennis Center
Terramar Park
6 Acre Woods Park
Covered Bridge Park
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Age Segment Analysis

BerryDunn assessed the City’s recreation
program and service offerings through
a series of individual analyses. The firm
then reviewed the results of the individual
analyses from a global perspective. This
recreation assessment report offers detailed
insight into the Department’s recreation
program offerings and helps to identify the
strengths, weaknesses, and opportunities
for future program direction. This report also
assists with identifying program categories,
programming gaps, and future program
considerations.

The age segment analysis reviews the
distribution of the program offerings
according to the age segments serviced. For
the purposes of this assessment, BerryDunn
delineated age categories according to the
following age structure:
• Early Childhood, ages 0 – 5 years
• Youth, ages 6 – 12 years
• Teen, ages 13 – 18 years
• Adult, ages 18 – 49 years
• Active Adult, ages 55+ years

The reports and data that informed the
recreation assessment process included
the City’s three seasonal program guides—
Parkland Playbook—including winter/
spring 2019, summer 2019, and fall 2019,
participation data, program revenue and
expenses, and program metric worksheets
completed by City staff. Internal meetings
and interviews with staff and the Board of
Commissioners also provided insight. Data
from the ESRI informed the trends review.
Results from the community engagement
efforts—including focus groups, a stakeholder
meeting, and a community needs survey—
provided insight into the community’s
perspective.

City of Parkland Parks and Recreation Master Plan

Table 3.13 displays the City’s 2019 program
menu’s quantity and percentage of programs
offered per season and in total, according to
each age segment. BerryDunn developed this
information by reviewing the winter/spring
2019, summer 2019 and fall 2019 program
guides (Parkland Playbook). BerryDunn
tallied the number of program opportunities
geared toward particular age groups for the
three seasons. If a program section spanned
clearly across two age categories (e.g., ages
8 – 14), BerryDunn counted that section once
in the youth and once in the teen categories.
Special Events typically service participants
of all ages and were therefore included in the
all ages category. The age distribution within
program offerings is as follows:

ANALYSIS
ANALYSIS
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RECREATION ASSESSMENT

Table 3.13: Age Segmentation of Programs Offered, by Season
Age Segments of Programs Offered, by Season
Winter/Spring
2019
#
%

Summer 2019

Fall 2019

#

%

#

%

Age Segment
Total
#
&

0 - 5 years

83

25.3%

42

23.5%

88

29.0%

213

26.3%

6 - 12 years

96

29.3%

77

43.0%

103

34.0%

276

34.1%

13 - 17 years

57

17.4%

48

26.8%

49

16.2%

154

19.0%

18 - 49 years

44

13.4%

0

0.0%

27

8.9%

71

8.8%

55+ years

42

12.8%

8

4.5%

27

8.9%

77

9.5%

All ages

6

1.8%

4

2.2%

9

3.0%

19

2.3%

Season Total

328

100%

179

100%

303

100%

810

100%
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Figure 3.14 represents the full year’s
programmatic opportunities by specific age
segment:

Seasonally, the quantity of programs offered
in the winter/spring 2019 was the highest at
328. Summer 2019 had the smallest quantity
of programs offered, 179.
The teen and active adults age categories
were observed to be “spillover” recreation
categories rather than those that were
specifically programmed. Throughout the
seasons, the teen programs overlapped the
youth category; for example, “Dollar, Cents
and More Sense!” advertised the required
ages as 6 – 14 years. This is an important
note to keep in mind when reviewing the
segmentation analyses in this report.

88

A typical goal of a public recreation provider
is to offer programs for all ages in a manner
that balances resident demand with an
equitable supply. Figure 3.14 depicts the
programming age segmentation that
currently exists. The segmentation review can
be used to assess the extent to which each
age group is being served. The segmentation
does not necessarily need to mirror the
community’s age demographic segmentation
in an exact manner; however, an ongoing
goal can be to balance the menu toward a
reflection of the community makeup.

The side-by-side comparison of the City’s
actual population and program offerings
in Figure 3.15 demonstrates the current
scenario:
Population
26%

Age
Category
Youth

Programs
Offered
79%

42%

Adult

9%

32%

Active Ager

10%

Figure 3.15: Population vs. Program Menu

ANALYSIS

The age group that had the highest total
quantity of programs planned for them
was the 6- to 12-year-old children, at 276
(34.1%) of all programs offered. Programs for
early childhood youth ages 0 to 5 years was
the second-highest total offering, with 213
(26.3%). Adults 19 – 49 years were the least
likely to have programs designed for them,
with 8.8% of total programs available.

As the Department considers opportunities
for program expansion, the Figure 3.15 can
help identify target areas for enhancements,
additions, and/or innovations. Extending the
programmatic reach to those age segments
that have the highest spread between
offerings and population is more likely to
result in a higher potential of market capture
(e.g., adults, with a current 33 percentagepoint difference).
Considering the age demographic data of
the community, staff should give attention
to programming for the growing population
of adults over the age of 55. Currently, the
City provides minimal senior programs for
the community. In the future, the demand
will increase and therefore require additional
service provision.

Figure 3.14: Age Segmentation of Programs Offered
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Program Categories

90

ANALYSIS

The following is a listing of major program
categories that parks and recreation agencies
throughout the country commonly provide.
This list helps to identify if there are any
common program areas not offered by an
agency. Most agencies offer a majority of
programs. In matching the City’s inventory of
programs against this master list, over half of
the program areas, 55.8%, are represented.
(Red text represents programs not offered.)

Table 3.14: Program Types by Season
Program Types by Season
ACTIVE ADULTS

GOLF

SENIORS

AQUATICS

GYMNASTICS/TUMBLING

SPECIAL/COMMUNITY EVENTS

ARTS

HISTORICAL PROGRAMS

SPECIALTY CAMPS

BEFORE/AFTER SCHOOL

HOMESCHOOL

SPORTS

BIKING

HORSEBACK RIDING

STEM/STEAM

BIRTHDAY PARTY SERVICES

ICE SKATING/HOCKEY

CHILDCARE

Department staff have defined the categories
in Table 3.14 as the core program areas.
Table 3.14 shows the quantity of total
programs offered in each of the core program
areas according to season, along with the
corresponding percentage of the whole, by
both program area and season.

Winter/Spring
2019
Core Program Area offered
%

Summer 2019

Fall 2019

Total

offered

%

offered

%

offered

&

Athletics

89

45.2%

35

36.1%

79

44.4%

203

43.0%

Camps/After Care

7

3.6%

31

32.0%

8

4.5%

46

9.7%

Enrichment

73

37.1%

16

16.5%

60

33.7%

149

31.6%

Fitness

10

5.1%

0

0.0%

10

5.6%

20

4.2%

SUMMER CAMP (DAY-LONG)

Special Events

10

5.1%

7

7.2%

11

6.2%

28

5.9%

LANGUAGE ARTS

SUSTAINABILITY/GREEN

Active Adults

8

4.1%

8

8.2%

10

5.6%

26

5.5%

COOKING

LIFELONG LEARNING

TEEN

Total

197

100%

97

100%

178

100%

472

100%

DANCE

MARTIAL ARTS

TENNIS

DAY/SCHOOL BREAK
CAMPS

MUSIC

THEATRE/ACTING

EARLY CHILDHOOD

OPEN GYM

THERAPEUTIC RECREATION

ENVIRONMENTAL/NATURE

OUTDOOR ADVENTURE

TRIPS

EXTREME SPORTS

PETS

WELLNESS

FITNESS

PRESCHOOL

GENERAL INTEREST

RUNNING/WALKING
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Total programming across the seasons was
fairly consistent, with the winter/spring 2019
season showing the highest total quantity
of programs (197). Athletic programming
had the highest total quantity (203), which
accounted for nearly half of the total and
anywhere from one third (36.1%) to nearly
half (45.2%) of the program menu of any
given season. Conversely, the areas with the
lowest quantity of programming was fitness,
with 20 (4.2%) programs. An important note
about the camps & aftercare category is that
the programs are recorded on a more global
scale rather than daily basis. For example,
aftercare is recorded once rather than the
individual days of care.

Figure 3.16 captures the quantity of total
programming offered by the Department
during the year examined and how the
programming was distributed across
core program area categories. Athletics
and Enrichment comprised a majority of
programming with 75% of total programs.

Figure 3.16: Program Distribution
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Life Cycle Analysis

To further assess the balance across market
segments, Department staff assigned the
programs within each of the core program
areas a designation of primary or secondary
market. Intentionality of the programs’ reach
can be helpful for marketing purposes, as
well as to help ensure the program plan
is being executed in an equitable manner.
Figure 3.17 illustrates the age segment(s)
to which the specific programs cater, as a
percentage of all programs (both primary
and secondary). The markets utilized for this
portion of the assessment are age-based,
broken down even further than the earlier
age segmentation analysis.

The program assessment included a life cycle
analysis of programs selected for review.
This type of assessment helps to determine
if Department staff need to develop new
and more innovative programs, reposition
programs that are in the decline stage, or
continue with the current balance of life cycle
stages. BerryDunn based this assessment on
staff members’ opinions of how their core
programs were categorized according to
four life cycle stages: introduction, growth,
mature, and decline. Table 3.15 outlines the
description of those life cycle stages and the
Department’s percentage of programs within
each stage.

Of the entire program menu, youth
were the primary market for the most
programs—19.3% of the primary market’s
programming. Preschool children were the
primary market for 10.8% of programs,
and teens were the primary market for
9.2%. Teens, youth, and preschool were the
secondary market for the highest percentage
of programs, at 13.6%, 9.2%, and 5.4%
respectively. The data suggests that staff’s
programming intends to reach youth under
the age of 18 more frequently than adults.

Table 3.15: Life Cycle Stages
Life Cycle Stage

Description

Introduction

Getting a program off the ground, heavy marketing

Growth

Moderate and interested customer base, high
demand, not as intense as marketing
Steady and reliable performer, but increased
competition
Decreased registration

Mature
Decline

Figure 3.18 depicts the percentage of
programs in each life cycle stage. A healthy
balance between the stages is optimal, with
a bulk of programs in the growth and mature
stages. That is definitely the case for the
Department, with 78% of programs in the
growth and mature stages. With more than
half (53%) of programs in the growth stage,
there is a strong grouping of programs that
have the potential to move into the mature
stage.

Figure 3.17: Markets by Age Group
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Primary and Secondary Markets

Department
Percentage
10%
53%
25%
12%

As a normal part of the planning cycle,
there should always be programs in the
introduction stage as a means to introduce
new and innovative programming. There
will typically also be programs in the decline
stage, those of which should be given
specific attention to either reposition or
decommission them. Efforts to encourage
the introduction of new programs as well
as shifting growing programs into a mature
status would create a more balanced menu.

Figure 3.18: Life Cycle Stages
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Figure 3.19 provides a visual representation
of all major program categories and their
respective spread across life cycle stages.
Individual program areas should strive to
have programming that falls into all four life
cycle stages, with the majority in the growth
and mature stages (orange and gray in Figure
3.19). Although two of the five core program
areas have programming in all four life cycle
stages, the program area that displays the
most balance is athletics. Active adults and
camps & aftercare demonstrate programming
in singular stages, mature and growth, which
indicates the most potential for expansion.

Figure 3.19:Life Cycle Distribution
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Assessment as to how the organizational
unit is performing can be accomplished using
private-sector drivers, such as revenue. At the
same time, a balanced evaluation with both
a private-sector and public-sector enterprise
mindset should be completed because park
and recreation departments also play a role
as social service providers. The outcomes
analysis uses a quantitative scale to measure
qualitative results. BerryDunn asked
Department staff members to rate their
program areas according to five outcome
categories, outlined below:
Impact
Key categories—such as repeat customers,
participant feedback, and supervisor
observations—can measure the extent to
which a program is impactful. It could be
inferred that a program with participants who
choose to re-enroll session after session has a
positive impact on the customers. Participant
feedback gathered through evaluations and
dialogue can help provide measurement
to the level of impact. Supervisors can also
conduct their own observations by taking
note of the participants’ attentiveness,
smiles, and engaging behaviors.

Execution
A service-based agency can gauge its
performance by how well it carries out
the service. Execution can be measured
through participant feedback data,
supervisor observation, and instructor
performance. A service can be considered
well executed if the service provided fulfills
participant expectations, is a well-organized
and comprehensive experience, and if
the instructor is engaging, inclusive, and
effectively imparts knowledge.
Community
Four core questions can assess the extent to
which the program area positively impacts
the community. Is the community better,
safer, or healthier because of the program?
Does the program foster community
collaboration or partnerships? Does the
program serve underserved groups? Would
there be a significant community impact if
the program went away?

ANALYSIS

Outcomes Analysis
Competition
The effect that competition has on service
outcomes can be measured by the quantity
of providers within a 20-minute drive. A high
supply can be considered positive due to the
community’s increased quantity of choices
in service providers; conversely, excess
competition can mean that the agency needs
to either find its niche or perhaps remove
itself from that service provision. An agency
can use competition to influence pricing
outcomes. Price comparisons against the
local competition can help ensure the price
points remain affordable for the community.
Price comparisons can also help ensure the
program “stays in the market,” as prices that
are too low could imply low value.

Leverage
Sometimes a program adds value to the
agency’s comprehensive offerings due to
a leveraging effect. The program could
positively enhance public relations or it could
serve as a feeder into other programs.
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Table 3.16: Outcomes Summary
Outcomes

96

Impact

Execution

Community

Leverage

Competition

Average

Active Adults

3.7

3.3

3.8

4.0

3.7

3.7

Athletics

3.6

3.7

3.3

3.0

3.1

3.3

Camps & Aftercare

3.7

3.4

3.5

4.0

3.0

3.5

Enrichment

3.4

3.2

2.9

3.0

2.7

3.0

Special Events

3.5

3.5

3.5

3.2

3.7

3.5

Average

3.5

3.4

3.4

3.4

3.2

3.4

City of Parkland Parks and Recreation Master Plan

Overall, staff ranked impact as the most
effective outcome areas, with a score of 3.5.
The lowest-scoring area was competition
with a score of 3.2. Staff deemed athletics
the most successful at execution. The most
impactful program areas were active adults
and camps & aftercare. The best community
outcomes were observed in active adults.
Active adults and camps & aftercare scored
the highest leverage, receiving perfect fours.
Competitive advantage was observed in
active adults and special events. Active adults
was the highest-scoring program area in four
of the five outcomes categories and overall
(3.7). Camps & aftercare and special events
were the second-highest scoring areas, both
with a score of 3.5. At 3.0, enrichment was
the lowest-scoring program area.
The individual indicators within each
outcome category (see Appendix B) all
averaged a score of 2.3 or higher. The
individual indicator that scored the top score
of 3.9 was supervisor observations, followed
by the second-highest score of 3.8 with the
responses to the statement “the program
enhances public relations.” The individual
indicator that scored the lowest was the
number of similar providers within 20
minutes (2.6). The lowest-scoring individual
indicator within a core program area was
the serves as a feeder into other programs
indicator for special events.

ANALYSIS

Department staff reviewed the five outcome
categories to assess their core program areas.
Staff reviewed each outcome measure using
a four-point scale, with one being the least
effective and four being the most effective.
Table 3.16 shows ratings summarized into
the five outcome categories; Figure A.30 in
the Appendix provides the detailed outcomes
information by outcome indicators and
program areas.

Based on these results, the Department
should consider a focus its role in the
realm of competition. This can be done by
monitoring that the program offerings are
priced reasonably in comparison to other
suppliers, ensuring proper marketplace
position, and staying abreast of the supply of
similar providers within 20 minutes. These
items will help the Department maintain
a strong position in the marketplace and
can inform future program menu decisions.
The leverage outcome could be enhanced
by utilizing the existing special events and
enrichment programs as platforms to market
other programs. The Department should
also examine the areas that scored the
highest: Those that scored 3.7 or higher are
doing well in their corresponding outcome
categories and individual indicators, and can
be modeled for success in other areas. For
example, what does the active adults area do
so well (3.7) that enrichment (3.0) can learn
from, emulate, or adopt?
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An organization can measure the extent to
which its programs perform well by reviewing
participation and finances. These indicators
are examined in relation to changes over
time, changes in quantity, and at times in
relation to each other.

Participation
Total registration into the Department’s
programs was 11,285 in 2019. This total
represents a 23.6% increase from 2018
(8,618) and a 16.4% (7,206) from 2017 to
2018. Figure 3.20 provides registration data
by program area and year.

ANALYSIS
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Program Performance
Every program area experienced a steady
participation increase between 2017 and
2019. Camps & aftercare had the highest
enrollment in each of the three years
examined. A noteworthy 116.3% jump in
registration occurred in athletics between
2018 and 2019.
In addition to examining registration-based
program enrollment patterns, memberships
at the Parkland Tennis Center (Tennis Center)
also inform participation in the Department’s
activities. The Tennis Center has maintained
roughly the same number of members each
year for the past three years, as depicted in
Table 3.17.

Table 3.17: Parkland Tennis Center Memberships
Parkland Tennis Center Memberships
Total Memberships

2017

2018

2019

155

145

151

Figure 3.20: Program Enrollment
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Table 3.18: Athletic League Enrollment

Athletic league participation is also tracked
separately from the registration-based
enrollment data. Table 3.18 outlines the
athletic league participation history across
the past three years and categorizes the
leagues according to the type of field or
facility the sport require (e.g., diamonds,
rectangular/multipurpose fields, or
gymnasium).

100

Diamonds

2017

2018

2019

Girls Softball (Feb - May)

n/a

89

103

Little League Baseball, Spring

411

451

425

Little League Baseball, Fall

120

136

115

Travel Baseball

123

127

132

Total Enrollment: Diamonds

654

803

775

Rectangular / Multipurpose Fields

2017

2018

2019

Flag Football (Buddy)

79

84

87

Flag Football (Aug - Nov)

705

707

777

Tackle Football (Aug - Dec)

82

76

68

Soccer (Buddy)

124

133

136

Rec Soccer (Sept - Feb)

1,236

1,278

1,293

Travel Soccer

329

379

317

Rec Lacrosse (Jan - May)

123

128

124

Total Enrollment: Rectangular /
Multipurpose

2,892

2,903

3,023

Gymnasium

2017

2018

2019

Basketball (Buddy)

111

118

128

Rec Basketball (Jan - March)

523

545

627

Cheerleading

43

45

62

Total Enrollment: Gymnasium

677

708

817
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Athletic League Enrollment

The figures for the special events program
area include registration-based events as
well as estimated attendance at events that
do not accept registration. Note that the
Farmers Market attendance is conducted by
recording of vehicles that enter the parking
lot.
The City hosted 11 farmers markets in 2019.
Even without knowing exactly how many
attendees were in each vehicle, the average
attendance figure of 1,420 indicates each
individual market remains in the top six
best-attended events. Family Fun Day and
the Halloween Festival, with 7,300 and 4,000
attendees each, are the second- and thirdmost popular events the City provides.

Figure 3.21: 2019 Event Attendance
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The financial review conducted in this
recreation assessment is selective in nature;
BerryDunn assessed each core program’s
direct revenue and expenses for fiscal year
2019. User fees generate revenue for each
core program area; costs for instructors,
supplies, and/or vendor fees (e.g., tickets)
account for the direct expenses. Indirect
expenses—such as administrative salaries,
utilities, and capital expenses—are not
included in this assessment.
The net revenue metric provides insight
into how effectively the Department is
managing the program’s finances. The metric
also simultaneously allows analysis of fiscal
success across program areas on an equal
basis. Figure 3.22 displays each core program
area’s net revenue totals for 2019.

Figure 3.23 depicts the 2019 net revenue
performance of the core program areas, as a
percentage of total net revenue.

Methods to strengthen the special events net
revenue performance include the addition
of more sponsorship funding, a change in
pricing, internal sales at the event, and/or
expense reduction. These methods are only
recommended if the City desires a different
fiscal outcome.
Four of the six core program areas
experienced at least 100% recovery of direct
costs, which signifies they recouped 100%
or more of the direct expenses to run the
program. A full cost recovery analysis includes
indirect costs into the equation; for basic
comparative purposes, Table 3.19 provides
the 2019 direct cost recovery percentages.
Strong net revenue performers, such as
camps & aftercare, have a higher recovery of
direct expenses. Typical program areas with
high cost recovery rates include childcarebased programs, personal training, private
lessons, and other individualized services.

Figure 3.22: Core Program Net Revenue

The year’s strongest fiscal performer, Camps
& Aftercare, earned $153,806 in net revenue.
Enrichment programs earned the secondhighest net with $93,546, followed by tennis
with $50,876. Two program areas resulted
in a negative net revenue performance,
active adults and special events. The
balance observed in Figure 3.22 is typical in
park and recreation agencies – the fiscally
high-performing areas support the lowerperforming areas.
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Financial Review
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Figure 3.23: Net Revenue as a Percentage of
Total Net Revenue

Table 3.19: Recovery of Direct Costs
Camps & Aftercare

Tennis

Enrichment

Athletics

Active Adults

Special Events

206.1%

133.3%

133.2%

121.6%

85.6%

68.4%
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In addition to reviewing the core program
area cost recovery percentages, also
reviewed was the extent to which taxes
subsidize two facilities and special events.
The first facility observed was the P-REC.
P-REC’s reliance on tax dollars shifted from
22.7% in 2018 to 11.1% in 2019.
Parkland Tennis Center’s reliance on tax
dollars increased slightly between 2018 and
2019, from 48.6% to 51.9%.
Special events relied on tax dollars less in
2019 than 2018, with 31.6% and 34.0%
respectively.
Most park and recreation agency facilities
rely on some level of tax support to maintain
operations. The exception is when a
facility is designated as an enterprise fund,
meaning it must recoup 100% of costs. The
City’s facilities are not designated as such;
therefore, the use of tax dollars is expected.
From a business perspective, the less reliance
on tax dollars the better.

100
%

75%

50%

25%

0%

FY 2018

Tax Subsidy

Expense
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The axes represent the mid-line of the actual
revenue and participant range. Programs in
quadrant one are the star performers in both
net revenue and enrollment. Programs in
quadrant two are high financial performers
despite the fact that registration numbers
might be lower. Programs in quadrant three
are low in both participation and revenue.
Programs in quadrant four might break
even or lose money, but they have a high
participation rate.
The size of each dot represents the cost
recovery percentage per program area, based
on direct costs only. For example, the blue
“active adults” dot represents the fact that
active adults had an 85.6% cost recovery rate.
The gray “camps & aftercare” dot represents
a cost recovery rate of 206.1%; therefore,
the gray dot is larger than the blue dot. The
program areas had different enrollment
numbers (618 and 3,823 respectively) and net
revenue ($-6,380 and $153,806 respectively);
therefore, the dots land in different
quadrants, three and one. Comparatively,
athletics had higher participation and low
revenue and therefore landed in quadrant
four.

FY 2019

Figure 3.25: Tennis Center Tax Subsidy

Figure 3.24: P-REC Tax Subsidy

To analyze the fiscal success of the
Department as a whole, a comprehensive
cost recovery analysis could be conducted
as a future initiative. The results would
provide insight into the extent to which the
Department is subsidizing any/all of the
program areas.
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When reviewing an entire recreation
department’s program plan, the
department’s comprehensive performance
can be measured by two key indicators:
participation and revenue. A matrix format
provides visualization of this review,
where both participation and revenue are
considered on a high/low scale. Figure 3.27 is
a visual depiction of where the Department’s
main program areas fall in relation to each
other.

PREC Shift in Tax Subsidy

ANALYSIS

Performance Matrix

Figure 3.26: Special Events Tax Subsidy
Figure 3.27: 2019 Program Performance Matrix
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Location on the program performance
matrix is not inherently “bad” or “good”;
whether the location on the map aligns
with the Department’s mission is the pivotal
question. For example, the athletics program
category had a lower net revenue; however,
participation is higher than three other
program categories with low net revenue.
Generally, a community-based recreation
agency should have program categories that
sit in quadrant four, such as athletics.
The programs that land in quadrant three
should receive the most attention and further
inspection. The following questions should
guide a more in-depth analysis of quadrant
three programs:
• Are expenses managed efficiently?
• Are price points appropriate?
• How much time, effort, and money are
invested to make these programs run?
• Are the programs filling an otherwise
unmet community need?
• What would the impact be without the
program?
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Core Programs
The following section provides specific detail
about the core program areas and services
offered by the Department. Department
staff have defined core program areas as
active adults, athletics, camps & aftercare,
enrichment, special events, and tennis.
Active Adults
Active adult programming offers trips and
classes for people 62 years and older. The
programs are offered to City residents free of
charge through a Community Development
Block Grant. A special application must be
filled out in order to participate. One trip and
one class per month are offered, each with
a variety of locations and topics. The trips
are quite popular with residents – each trip
garnered at least 40 participants in 2019,
with as many as 52 for some trips. In addition
to the trips and classes, seniors are invited
to participate in the fee-based fitness classes
held at P-REC.
The outcomes analysis indicated that the
active adult trips and classes are strongest
in their leveragability (4.0 score). Impact to
the community as well as participants were
identified strengths. Competitive advantages
of the current offerings are that they are
free, close to home, and that there is a
transportation option. The current program
menu for active adults was in the mature life
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cycle stage, which indicates an opportunity to
introduce and grow a new array of programs.
Because the City’s number of adults over
the age of 55 is predicted to increase, the
Department should prepare for at least 4,000
additional active adult residents by further
developing its active adult program menu.
Current funding for this program area is
provided through a grant and subsequently
unpredictable; therefore, alternative means
to provide service should be developed. As
a generation, baby boomers have shown an
aversion to the term senior and has applied
a negative connotation associated with the
term; therefore, future program options
could separate active adult programming
from senior programming both in title and in
content.
The community needs survey identified
priorities in future programming as
opportunities for activity, engagement with
the community, the enjoyment of nature,
and appreciation of the arts. This direction,
coupled with the programs identified with
high market potential in Section 8 of this
report, should help inform future program
expansion. Also, consider partnering to offer
active adult programming, including entities
such as AARP and Encore (www.encore.org).

Athletics
The athletics program area provides
opportunities to explore a variety of
sports for varying skill levels. Introductory,
recreation-based classes focused on skill
development are offered through contractors
such as Kingdom Basketball and I-9 Sports.
The Department partners with external
sports leagues to provide recreation level
leagues in basketball, football, cheerleading,
soccer, baseball, softball, and lacrosse as
well as travel baseball, lacrosse, and soccer.
Participation in these activities reached a
three-year high of 4,615 in 2019.
In the outcomes assessment, staff felt the
execution of the athletic programs was the
most successful outcome area (3.7), based
on strong participant feedback and instructor
performance. Competition and leverage did
not score as high as the other outcomes
measures (3.1 and 3.0 respectively) due to
the supply of other similar providers and that
the programs did not serve as feeders into
other programs. A competitive strength was
that programs were outperforming other
local leagues and that other communities use
the programs’ success as a model.

Youth sports were the sixth-most important
activity (17%) for surveyed households. Youth
sports needs were being fully- or mostly-met
for 75% of survey respondents; adult sports
needs were being fully- or mostly-met for
34% of survey respondents. Adult sports was
the fifth-highest unmet need in the survey.
Potential expansion of the Department’s
athletic program provision could be in adult
sports.
When at all possible, effort should be made
to publically communicate the Department’s
role in helping to make sports happen in the
community. Without the established affiliate
relationships and maintenance of the fields
and facility, the athletic programs would not
have the facilities in which to play. Making
the connection between their group/club
and the Department for league participants
can boost public relations as well as promote
other Departmental recreation programs and
services.

ANALYSIS

Review of the Department’s program plan in
this way offers the opportunity to consider:
• Alignment with the City’s mission
• Actual versus desired quadrant location
• Growth opportunities
• Where to invest, discontinue, or develop

Camps & Aftercare
Camps and aftercare programming includes
full-day summer camp, travel summer camp,
after-school care, days off of school, spring
break, and winter break. The childcare
programs provide recreation-based care
during out of school times. Participation in
the program area has increased steadily over
the past three years, from 2,450 in 2017;
3,192 in 2018; and 3,823 in 2019. Due to the
quality program that includes transportation
to the P-REC, the after-school care program
has experienced a waitlist of 100 children or
more for its program.
From an outcomes perspective, staff felt
the strongest area was leverage, scoring a
perfect 4.0. Impact was the second-highest
scoring category (3.7) due to perfect four
scores in participant feedback and supervisor
observations. Due to a fairly high quantity of
similar providers in the area, the competition
category scored the lowest (3.0). Competitive
advantages include location, pricing, the
transportation option, and trips on days off of
school and during camps.
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Enrichment
The enrichment program area includes
opportunities in programs such as dance,
music, hobbies, and cooking. Contracted
instructors lead all enrichment programs.
Enrollment in enrichment programs has
nearly doubled in the past three years, from
723 participants in 2017, to 1,008 in 2018,
and 1,366 in 2019. Youth are the primary
market for enrichment programs.
Enrichment was the lowest-scoring
program area of all other core programs
(3.0). The lower scores in competition and
community (2.7 and 2.9 respectively) can
be attributed to the lower overall score.
The quantity of similar providers within 20
minutes is fairly high, and pricing is not as
competitive. There is not much community
impact if the program went away, due to
the availability of the services elsewhere.
Conversely, based on participant feedback,
supervisor observations, and high instructor
performance scores the program area is
impactful for participants and executed
nicely.

City of Parkland Parks and Recreation Master Plan

As a community-based recreation provider,
it is important to include enrichment
programming as part of a well-rounded
menu of opportunities. Efforts to continue
to provide a variety of opportunities could
include those programs rated as high
priorities in the community needs survey
data. This includes nature-based, outdoor/
adventure, and performing arts programs.
New program selection should focus on
healing and mental health: continue Therapy
Dog Thursdays; add suicide prevention
meetings, stress relief clinics, and/or mental
health support. Consider collaborating with
external resources to provide programming
and/or establish satellite office(s).
Additionally, Department staff should work
closely with the library staff to develop the
future enrichment program menu, utilizing
the strengths of each entity to best serve the
City.

Special Events
The special events program area includes
holiday celebrations, carnivals, seasonal
celebrations, movies, races, and farmers
markets. Holiday celebrations include a
Halloween Festival and Egg Hunt, and
seasonal celebrations include Snowfest and
Hayride, Hoedown & Bonfire. Twelve farmers
markets are held throughout the year. The
current menu of special events offers a robust
variety for the community.
As a whole, the special events program area
reaches the largest number of participants.
This is largely because the Farmers Market
attendance figures exceed 15,620. Family Fun
Day and the Halloween Festival also reach a
broad community base, with 7,300 and 4,000
participants respectively.
The events’ marketplace position and
pricing as compared to others both scored
a perfect 4.0 in the outcomes assessment,
which resulted in competition being the
strongest outcome area for special events
(3.7). The lowest scoring indicator was
the event “serves as a feeder into other
programs” (2.3). Each event should highlight
or showcase other recreational opportunities.

For example, the Parkland Dash could
highlight Athletic Republic services as a
means to enhance the athletes’ training.
Family Events were the third-most important
(22%) activity to survey respondent
households; socializing had a high priority
investment rating (101) and special events
held a medium-high priority investment
rating (93). The Department should continue
to capitalize on the success of its special
events, especially as they help to promote a
sense of community.
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Youth camp and before- and after-school
care were identified as low priorities in
the community needs survey results. The
community’s needs are generally being
met; youth camp needs are being fully or
mostly met for 60% of survey respondents
and before and after school care needs are
being fully or mostly met for 58% of survey
respondents. An area for possible expansion
of this program area is to help ensure gaps
in service are filled. For example, the 2019
summer camp ran for seven weeks; however,
the children were off of school for 10 weeks.
Another area that could support expansion
is after-school care; the large waitlist justifies
program expansion. Staff have indicated a
desire to expand, but are limited with indoor
facility space to accommodate the expansion.

Tennis
Housed in the Parkland Tennis Center, tennis
opportunities include lessons, classes,
camps, league, and drop-in play. Additionally,
participants can purchase a membership
for unlimited use. The primary market for
memberships is adults; with the exception
of camps, the primary market for the other
services are both youth and adults. Tennis
participation has remained steady over the
past three years, from 805 in 2017, to 1,006
in 2018, and 1,097 in 2019. Membership
rates have also remained nearly unchanged
over that same timeframe, hovering around
150 memberships each year.
Staff felt the tennis program was strongly
impactful for participants and well-executed,
giving perfect 4.0 scores for each area. The
clay courts, new facility, and high caliber staff
were identified as competitive advantages
over other tennis providers in the area.
The outcomes areas with potential for
improvement were the opportunity to serve
underserved groups and the opportunity
to use the program as a feeder into other
Department programs.
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Sports and Leisure Market Potential

Table 3.20: Active Recreational Activities

BerryDunn used the Sports and Leisure
Market Potential Report, created by ESRI, to
measure the likelihood of the Department
population to participate in recreational
activities. The report interprets the data
collected by Growth for Knowledge
Mediamark Research and Intelligence, LLC
(GfK MRI) in a nationally representative
survey of U.S. households.

Participated in this ACTIVE
Recreational Activity in the last 12 months
Golf

The data measures the national propensity to
use various products and services, and then
applies it to the specific geographic location
of the City. A Market Potential Index (MPI),
assigned to each item, measures the relative
likelihood of the adults in the specified
area to exhibit certain consumer behavior
compared to adults elsewhere in the United
States. An MPI of 100 represents the U.S.
average. The top active recreational activities
Department residents will likely participate in
(based on an MPI over 100) include:
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Adults / Households

MPI

3,477

14.0%

169

Participated in this ACTIVE
Recreational Activity in the last 12 months
Horseback Riding

Weight Lifting

4,061

16.4%

158

Downhill Skiing

1,076

4.3%

Hiking

4,735

Frisbee

Adults / Households

MPI

717

2.9%

124

Overnight Camping Trip

3,776

15.2%

123

157

Aerobics

2,320

9.4%

123

19.1%

155

Soccer

1,214

4.9%

122

1,485

6.0%

150

Bowling

2,571

10.4%
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Yoga

2,989

12.1%

149

Dancing

1,915

7.7%

107

Jogging / Running

4,705

19.0%

148

Baseball

1,060

4.3%

107

Mountain Biking

1,523

6.1%

147

Basketball

2,110

8.5%
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Road Biking

3,494

14.1%

145

Fresh Water Fishing

3,015

12.2%

105

Visited the Beach

10,155

41.0%

141

Salt Water Fishing

1,008

4.1%

104

Visited a Theme Park

6,549

26.4%

140

Zumba

846

3.4%

104

Canoeing / Kayaking

2,344

9.5%

139

Target Shooting

1,110

4.5%
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Pilates

849

3.4%

138

Ping Pong

1,306

5.3%

135

Tennis

1,147

4.6%

134

Swimming

5,359

21.6%

133

Ice Skating

934

3.8%

132

Walking for Exercise

7,710

31.1%

126

Power Boating

1,468

5.9%

126

Backpacking

1,052

4.2%
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Thirty-two active activities scored over 100
MPI; most communities have scores over 100
for 31 activities, on average. This indicates
great opportunity for future program growth.
Twelve activities to give particular attention
to are: Visiting the beach, weight lifting,
hiking, jogging/running, mountain biking,
canoeing/kayaking, yoga, golf, road biking,
theme park visits, walking for exercise, and
swimming. These twelve activities ranked
highest in both percentage of expected adults
and MPI top-20 individual rating analyses
and are therefore the top potential active
activities for growth. Figure 3.28 on the
following page depicts the activities with the
highest combined rating of percentage of
expected adults and MPI.
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Participated in this PASSIVE
Recreational Activity
Attended Sports Events

Figure 3.28: Top Active Recreational Activities
Ten of the top twelve top-scoring activities
can generally be identified as outdoor
recreational experiences, and therefore
outdoor programming in general would likely
be a high priority for a large percentage of
the population. Nature enjoyment’s high
priority investment rating in the community
needs survey solidifies this notion.
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Jogging/running, walking for exercise and
swimming are activities that can be done
indoors or out. Due to the wide range of ages
that can also participate in these activities,
indoor and outdoor walking clubs or classes
would likely be well received and successful.
Future indoor program considerations
should include the programs with the
highest percentage of household and MPI
measurement; therefore, additional activities
to consider include weight lifting and yoga.
Golf has a very high MPI score at 169, which
is not surprising due to the favorable weather
conditions. With 100 golf courses within 20
miles of the City, including 28 public courses,
16 municipal courses and 55 private courses,
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BerryDunn does not recommend the City
add a golf facility. Programs that support
golf, such as yoga for golfers, could be quite
successful.
In addition to monitoring the top active
recreation trends, attention should also
be given to passive recreation trends. The
market potential for passive activities is
interesting in that 39 activities scored over
100, 3 more than a national benchmark
average (36) for passive activities.

Adults / Households

ANALYSIS

Table 3.21: Passive Recreational Activities
MPI

6,588

26.6%

160

Participated in Tailgating in the Last 12 Months

1,732

7.0%

159

Attended Rock Music Performance in the Last 12 Months

3,588

14.5%

151

Went to a Museum in the Last 12 Months

5,062

20.4%

149

Listened to / Purchased Audiobook in the Last 6 Months

2,168

8.8%

146

Went to Art Gallery in the Last 12 Months

2,808

11.3%

143

Participated in Book Club in the Last 12 Months

1,057

4.3%

142

Attended Country Music Concert in the Last 12 Months

2,171

8.8%

137

Did Furniture Refinishing in the Last 12 Months

1,355

5.5%

135

Attended Adult Education Course in the Last 12 Months

2,636

10.6%

133

Played Board Game in the Last 12 Months

5,098

20.6%

131

Participated in Fantasy Sports League Last 12 Months

1,488

6.0%

130

Read Book in Last 12 Months

10,227

41.3%

129

Went to Live Theater in Last 12 Months

3,504

14.1%

128

Barbecued in Last 12 Months

8,729

35.2%

127

Did Photography in Last 12 Months

3,083

12.4%

127

Did Sudoku Puzzle in Last 12 Months

2,499

10.1%

127

Did Baking in Last 12 Months

7,029

28.4%

126

Went to Zoo in Last 12 Months

3,773

15.2%

124

Did Crossword Puzzle in Last 12 Months

2,963

12.0%

123

Did Painting / Drawing in Last 12 Months

2,396

9.7%

123
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Adults / Households

MPI

5,950

24.0%

122

Played Musical Instrument in Last 12 Months

2,383

9.6%

122

Attended a Movie in Last 6 Months

17,349

70.0%

120

Played Computer Game (offline w/ software) in Last 12
Months
Participated in Trivia Games in Last 12 Months

2,168

8.8%

120

1,962

7.9%

120

Did Woodworking in Last 12 Months

1,483

6.0%

120

Attended Dance Performance in Last 12 Months

1,323

5.3%

119

Attended Classical Music / Opera Concert in Last 12 Months

1,150

4.6%

119

Did Photo Album / Scrapbooking in Last 12 Months

1,270

5.1%

116

Played Computer Game (online w/o software) in Last 12
Months
Participated in Word Games in Last 12 Months

3,335

13.5%

115

2,940

11.9%

115

Participated in Indoor Gardening / Plant Care

2,522

10.2%

114

Did Birdwatching in Last 12 Months

1,268

5.1%

114

Attended Horse Races in Last 12 Months

658

2.7%

109

Gambled at Casino in Last 12 Months

3,537

14.3%

108

Played Cards in Last 12 Months

4,316

17.4%

107

Attended Auto Show in Last 12 Months

1,528

6.2%
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The top twelve passive
recreation themes in Parkland
are: attending a sports event,
reading a book, visiting a
museum, attending a rock
concert, barbecuing, baking,
visiting an art gallery, playing
board games, attending
an adult education class,
attending the theatre,
photography, and visiting the
zoo.
These twelve activities ranked
highest in both percentage of
expected adults and MPI top20 individual rating analyses
and are therefore the top
potential passive activities
for future growth. Figure 3.29
depicts the activities with the
highest combined rating of
percentage of expected adults
and MPI.

Trips to sporting events, local museums,
music concerts, art galleries, and theatrical
performances could be considered. Reading
had such a high market potential rating that
further discussions with the library as to how
the entities should meet the community’s
needs should continue. Adult education
classes that could include photography and
baking show great potential. Organized board
game and card groups could offer passive
recreators an opportunity to socialize.

Figure 3.29: Top Passive Recreational Activities

ANALYSIS

Participated in this PASSIVE
Recreational Activity
Cooked for Fun in Last 12 Months

The data presented in the Sports and Leisure
Market Potential Report helps paint the
picture of how Parkland residents recreate.
A combined total of 71 active and passive
activities that scored an MPI over 100 alludes
to the fact that Parkland residents have a
potential to be participants in a wide range
of recreational endeavors. The national
benchmark is 65, which is lower than
Parkland’s total of 71. When planning for
the future, it is important to identify which
activities listed, with either a high MPI or on
the top-ranked list, are not currently available
through the Department—but should or
could be developed. The full list of the Sports
and Leisure Potential Report is included in
Figure A.41 in the appendix.
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According to the community Needs
Assessment Survey, 45% of respondents
indicated they preferred to “learn about the
City of Parkland programs and activities”
through the City magazine, 43% friends
and neighbors, 40% banners, and 38%
email blasts. The printed guide, entitled
the Parkland Playbook, was ranked seventh
at 19%. The consulting team continues to
observe that, across the nation, printed parks
and recreation program guides are vitally
important in promoting programs.
Comparatively, the national rating of how
survey respondents learn about recreation
programs and activities is 54% departmental
brochure, which is significantly higher than
the Department’s result of 19%. This is
likely because the brochure is not directly
mailed or delivered to each household. One
quarter (25.7%) of the community needs
survey respondents indicated they did not
know what was being offered. The resulting
recommendation is to start mailing the parks
and recreation program information to all
Parkland households.
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Best Practices
Because of the lower Parkland Playbook
rating, an assessment of its design, contents,
and opportunities was completed. The
Parkland Playbook is a full-color, high-gloss
publication of 20-30 pages, depending on
the issue. Issues 4, 5, and 6 were used for
the assessment; they covered the January –
May 2019, June – August 2019, and August
– December 2019 timeframes. Issues 4 and
5 had bright covers that featured an image
of an event and facility, whereas issue 6
was an abstract image. The continued use
of bright, colorful photos featuring program
participants and park/facility spaces is
recommended. Each issue contained a table
of contents page that included the facility
locations, hours, and contact information as
well as registration information. The content
organization within each issue varied. In
all three issues, content was organized by
factors such as the facility, the program type,
or the age group. The order of which varied
between each issue; a consistent structure
and order should be adopted to develop a
familiar and predictable layout from season
to season. The font in issue 6 was more
simplistic and visually appealing than in
issues 4 and 5.
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The Parkland Playbook serves as the go-to
source for all program-related and parkrelated information. A thorough review of
current content should be conducted, to
help ensure each offering is fully explained.
For example, the sports league page should
highlight the established relationship with the
City and explain the registration procedures.

This section addresses key areas of best
practices for recreation program and facility
performance, including the following
attributes:
• Quality standards
• Customer requirements
• Key performance indicators
• Cost recovery goals
A key to developing consistent services is
the use of service and program standards.
The use of standards provides a more
consistent service experience. As program
growth continues, and as staff time permits,
standards can be deployed throughout the
entire recreation program system, such as
customer requirements, instructor standards,
safety, continuous staff trainings, and
program quality.

In addition to standards, efforts should be
made to develop a listing of key customer
requirements for core program areas. Key
customer requirements are defined as those
areas of the program purchasing process
that are most important to registrants.
For example, an adult softball player’s key
requirements might include: cost of the
league, quality of athletic field maintenance,
cleanliness of restrooms, quality of the
umpires, game times, and location of the
facility. Identifying key requirements is vitally
important for staff to successfully deliver the
items most important to the customer. This
also reinforces key elements of service that
staff should become familiar with.
Key requirements should be identified by
customers and can be included as part of
an importance/performance matrix. This
determines how important a requirement is
to the customer and how the Department is
performing. Surveys and program evaluations
should include questions that assess
customer satisfaction in these areas.
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Program Guide Review

Another area that could use strengthening
includes the development of key
performance indicators. Organizations
that measure performance also often have
a documented process in place to help
ensure follow through on results. A robust
measurement system generally includes
a more comprehensive set of measures,
including:
• Number of programs per age segment
• Customer satisfaction (There should be
a system-wide approach to measuring
customer satisfaction. In addition, a
process needs to be developed to help
ensure follow through on evaluations and
surveys.)
• Facility utilization rate
• Cancellation rate
• Cost recovery rates by core program area
• Number of new programs offered
annually (to drive innovation)
• Household percentage of program
participation
• Percent of programs in introduction and
growth life cycle stages
• Market penetration by age group
• Customer retention, repurchase intent,
and referral
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Cost Recovery Details
Best practice agencies have identified cost
recovery goals for core program areas.
The goal can be calculated from actual
performance in the three most recent
years’ financial results by core program
area. This should be accompanied by a
cost of service study to determine indirect
charges and identification of true costs
of service. The development of a cost of
service study will also be helpful in creating
a standardized approach to pricing services.
Currently, contractors lead most programs;
in those instances, a contractual agreement
standardizes the revenue percentage split.
Pricing should still be negotiated with the
contractor in accordance with cost recovery
goals and to help ensure the alignment of
price points throughout service offerings.

City of Parkland Parks and Recreation Master Plan

The Master Plan process included an
Operations and Maintenance Assessment,
specifically focused on the Public Works Parks
and Grounds Maintenance Division. Elements
of the Parks and Recreation Department’s
operations are included as well, due to the
significant level of collaboration needed
between the two departments.
The process included a series of meetings
with staff members in both the Public Works
Grounds Maintenance Division and Parks and
Recreation Departments, review of budget
information and organization structure and
staffing, and developing an understanding of
key operations and maintenance practices.
The Assessment also included a review of
comparable agencies’ budget and other
operational information. The Assessment
includes the following areas:
1. Parks and Grounds Maintenance Division
and Parks and Recreation Department
Overview
2. Summary of Employee Focus Group
Comments
3. Comparative Operational Information
4. Key Findings

Parks and Ground Maintenance Division
Park maintenance resides in the Public Works
Department, as one of the five divisions. The
divisions include Administrative, Facilities,
Streets, Parks and Ground Maintenance, and
Fleet.
The Public Works Mission Statement is: To
provide effective management, construction,
and maintenance of City owned infrastructure
and facilities, while maintaining the highest
levels of customer service and professionalism
in support of strategic goals and objectives as
defined in the City’s Strategic Plan.
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Cancellation Rate Details
The difference between the number of
courses offered and the number of courses
held results in the cancellation rate. A
higher rate will generally indicate one of
two things: either a) the programming
team has been charged with trying new,
innovative programs that just have not
taken off yet, or b) the programs being
offered simply are not meeting the needs of
the community. The first scenario requires
patience and perseverance to allow time
for exploration and to push communication
efforts. The second scenario requires
research to understand what factors
contributed to the program cancellations
(e.g., instructor performance, child agedout, or other barriers such as time, day, and
transportation). Typically, the target range
of a “desirable” cancellation rate is between
10% – 20%, with 12% – 15% being most
ideal. Any higher than 20% indicates the staff
are doing a lot of work preparing for and
marketing courses that do not run. A goal
of the Department could be to work to help
ensure all program area cancellation rates are
below 20%.

OPERATIONS AND MAINTENANCE
ASSESSMENT
The Public Works Department is led by the
Director. A Parks Superintendent oversees the
Parks and Ground Maintenance Department.
Two Crew Leaders report to the Parks
Superintendent, who in turn, supervise fulltime and part-time maintenance technicians
and a full-time trades technician.

The Parks and Ground Maintenance
Department has responsibilities for
maintaining all landscaping at City owned
facilities including mowing, trimming,
weeding, planting, tree maintenance,
pest control, litter control, fertilization,
and irrigation, and other additional
responsibilities. The Department also
oversees maintenance of parks, facilities,
and amenities. A significant part of work
includes athletic field maintenance, layout,
and preparation. Other specific duties include
general park maintenance, and repair of park
structures and playground equipment.
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The Department is led by the Director who
supervises two Managers, Athletics and
Programs and a Special Events Coordinator.
Programs are divided between athletics and
programs. Administrative Assistants and
Program Specialists report to the Managers.
In addition, the Director supervises the Parks
Support Services, which includes the park
ranger group. This was a recent change
as the park rangers previously reported to
the Public Works Assistant Director. The
Department’s Divisions include:
• Administration
• Athletics
• Recreational Programs
• Special Events
• Pavilion Rentals
• Park Rangers
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Employee Focus Group Meetings
The consulting team facilitated a series of
meetings with City staff to obtain input
regarding their roles within the agency and
major issues facing their department and
the agency as a whole. The sessions were
well-attended and staff were engaged in the
process. A series of themes emerged when
evaluating all of the meeting notes from six
groups including communication, financial
constraints, teamwork, staffing and training.
Communication
Communication within each work area
(recreation, parks, public works, and park
rangers) is strong. Communication between
recreation and parks staff continues to
strengthen. A work order system would
greatly enhance the communication to the
park staff and make the department more
efficient.
Resources
Overall, staff feel that the budget and the
staffing levels need to increase to meet the
growing demands of constituents. There is a
concern that there are not enough athletic
fields or staff to meet the growing demand.
Additionally, there is concern that field
maintenance, with high spending on fertilizer
and chemicals, is neither sustainable nor
environmentally friendly.
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Teamwork
Staff feel it would benefit the Departments
to continue to take steps to break down the
barriers and improve communication among
the work groups.
Staffing
There is a perception that the agency is
understaffed citywide, but specifically in
public works (parks) and park rangers, and
that some part-time positions should be
classified as full-time. There is concern
that weekends are covered by part-time
staff and that the presence of some fulltime staff would improve the situation in a
number of ways (improving accountability,
the ability to deal with problems that arise,
communication, and teamwork). More fulltime and fewer part-time staff are desired.
Recruiting and retaining quality part-time
staff is a challenge.
Internal support from other City departments
is generally viewed as good. When asked
about new positions that should be
considered for the future, staff expressed the
need for a marketing person dedicated to
Parks and Recreation.

Training
Across the board, there is a desire for more
training. Job training, RecTrac training, and
continued cross training among facilities were
all mentioned. Employees felt that improved
training may help with retention of good
employees. Staff felt that job shadowing
might work if it is done in conjunction with
other methods but, depending on the trainer,
it is not always effective. New employees
do go through a formal orientation process.
Within public works, new staff members
shadow longer tenured employees.

Parks and Recreation Staffing
During the employee focus groups, a
frequently mentioned comment focused on
staffing levels for Parks Maintenance. One
source of comparative information comes
from the NRPA 2019 Agency Performance
Report with 1,075 agencies reporting.
Parkland’s park and recreation services are
provided by two different departments:
the Parks Maintenance Department of
Public Works and the Parks and Recreation
Department. For the purposes of this
analysis, the combined budget and staffing
information for both of these Departments is
included. Over 85% of the reporting agencies
have park maintenance, recreation, and
facility management included within one
department. As a result, the numbers below
include both Parkland’s park maintenance
and recreation services, combined as one
department, in order to ensure a more
equitable comparison.

ANALYSIS

Parks and Recreation
The Parks and Recreation Department
Mission Statement is: To provide Citywide recreational, cultural, educational,
and athletic activities for all age groups to
enhance the quality of life for the Parkland
community in the most safe, efficient, and
cost effective manner.

The limitations of this comparison includes
the lack of differentiation of the types of
maintenance duties performed. For example,
an agency with significant athletic field
maintenance acres requires more labor
hours than general park maintenance, which
Parkland has. In addition, agencies located
in warm weather climates, such as Parkland,
will generally have greater park maintenance
expense as a result of a much longer growing
season.
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Parkland Operational Comparative
Assessment
To assess operations, Parkland was
benchmarked against 45 park and recreation
agencies of similar size from across the
United States (population size of 25,000 to
50,000). This is just one method of evaluating
an organization to gain an understanding
of how an agency’s allocation of resources
compares to others. In the following chart,
the lower quartile represents the 25% lowest
reporting agencies. The median represents
the midway point of data and the upper
quartile represents 25% or more of the
highest reporting agencies.

Metric

Low Quartile

Median

Upper Quartile

Parkland

Operating Expenditures
per Capita
Operating Expenditures
per FTE
FTE’s per 10,000
Population
Agency’s Total Annual
Operating Expenditures
Number of Full-Time Employees
Number of Non Full-Time
Employees
Total # of Full-Time
Equivalent Employees
(FTEs)
Total Park Acres

$69

$118

$267

$132.21

$81,038

$108,653

$131,617

$99,549

6.2

12

17.1

13.3

$2,156,482

$3,744,255

$10,622,843

$4,230,818

15

18

42.5

26

38

85

133.5

33

17.2

37.2

57.9

42.5

214.7

301

559.5

270.39

a. Developed

150

205.5

433

220.22

b. Undeveloped

74

120

190

50.17

As can be seen in Figure 3.22, Parkland
is slightly above the median in operating
expenditures per capita. Parkland is between
the lower quartile and median of comparable
agencies’ operating expenses/FTE of
$4,230,818. The number of FTE per 10,000
population is slightly higher than the median.
Total operating expenditures slightly exceed
the median by 13% and are lower than the
top reporting agencies by 60%.
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Staffing numbers reflect an above median
result of 26 full-time employees compared to
18 for the median of comparable agencies.
Parkland is above the median in the number
of FTEs but below the lower quartile in parttime employees.

General Findings
The following information includes a listing
of findings for Parkland’s operations and
maintenance activities.
• Overall quality of park maintenance is
excellent. This was noted throughout the
community engagement process and the
consulting team’s observations.
• Overall staffing includes examples of small
spans of control. This includes the Parks
Superintendent’s supervision of two Park
Crew Leaders. Spans of control in parks
and recreation agencies typically include
three to seven direct reports.
• While communication and working
relationships have improved between the
two departments, employees feel this
should continue.
• A 10-year Capital Replacement Program
exists, which lists details of vehicle and
equipment, not only for parks, but for
the entire City. The asset inventory is
maintained on an Excel spreadsheet.
Staff members feel that equipment and
vehicles are generally in good condition.
• A 20-year Infrastructure and Facilities
Replacement program exists through
FY39 that is detailed annually, lists
lifecycles of assets, includes cost
estimates, and when the assets were last
replaced. City facilities as well as parks
are included in the spreadsheet.
• Playground inspections occur monthly.

•

•

•

The number one maintenance issue for
Park Maintenance results from a lack
of fields, which causes field overuse,
and presents maintenance challenges.
Drainage problems are also a challenge
for athletic field maintenance. As a result
of demand for the use of fields, there
is not a field rotation program or any
planned rest period for fields.
Currently, documentation of processes
and work methods do not exist. Typically
park maintenance documentation
operations includes description of
tasks such as mowing (grass height per
season), mowing frequency, and special
projects such as aeration and fertilization.
Documentation is important for ensuring
work is done according to standard, as
well as a way to capture institutional
knowledge. This documentation also
helps in training new employees and
capturing knowledge from long tenured
employees who retire or leave the
Department. A detailed training program
does not exist currently. Training includes
on the job training through shadowing.
An automated maintenance management
system does not exist, aside from vehicles
and equipment. The Department should
have a listing of all maintenance tasks for
mowing and trimming and the estimated
time to complete the task by park, as well
as the breakdown of acreage according
to areas requiring walk behind mowing,
brush hog mowing, etc. This process will
assist in developing data such as costs for

•

•

•

mowing per park, time spent in various
maintenance tasks on an annual basis,
preventive versus demand maintenance
percentages, and accountability for
completion of tasks by employees.
A work order system is currently
performed manually. The system works
well. At some point an automated work
order system may provide better data
with continued growth.
The use of technology is not well
deployed. Maintenance staff do not all
have access to email and a computer.
The staff have radios, but not smart
phones. Technology can provide efficiency
improvements such as the use of smart
phones to complete playground and park
inspections.
Another area to inform the public
includes the Department’s sustainable
practices. The Department may want
to do an overall sustainability audit
to identify areas of improvement. An
environmental scorecard developed
by the Illinois Parks and Recreation
Committee’s Environmental Committee
could serve as a useful audit process. It
was noted that athletic field maintenance
requires extensive use of chemicals. Some
communities have attempted to reduce
chemical use on ballfields, but without
good results.

CHAPTER THREE

ANALYSIS
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Visioning and Strategic
Recommendations
Chapter
4

From the beginning of
the project, starting with
the public engagement
process, through the
visioning sessions, five
themes emerged that
informed the results of the
plan including:

•

•

•

•

•
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COMMUNITY: The City is committed to
creating a community where families feel
safe, establish roots, and can thrive while
living, working and playing – a place to
call home
CARE: Residents desire a reinvestment in
the City’s existing resources through the
improvement and enhancements of park
sites, expanded programming in existing
facilities, and investment in staff. There is
also a strong desire for self-care related
to physical, emotional and mental health.
COMMUNICATE: Both internal and
external communication are essential to
the successful provision of superior parks,
facilities, programs, and services to City
residents.
CONNECT: City residents feel a strong
connection to their community, to each
other, and to the natural environment. It
is crucial that the community continue to
embrace these relations amid anticipated
growth.
CREATE: There is a need to create new
spaces in existing parks and facilities
as well as to prepare for the City’s
anticipated growth.

VISIONING AND STRATEGIC RECOMMENDATIONS

MAJOR OVERALL THEMES
These themes relate very closely to the City
values defined during the Strategic Planning
process in 2019 and include compassion,
inclusion, education, environment, and
culture.
The Parkland Five Cs are the foundation of all
of the proposed Parks and Recreation Master
Plan recommendations.
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The City of Parkland
Parks and Recreation
Master Plan action plan is
divided into five sections
based upon the themes
of community, care,
communicate, connect,
and create
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Community
The City is committed to creating a community
where families feel safe, establish roots, and
thrive while living, working and playing – a
place to call home.
Short-Term Recommendations
• Create a plan for intentional outreach
and inclusion of cultural groups in future
program development, park planning, and
service implementation in order to keep
services relevant for all residents.
• Create a plan for improving the working
relationships with the Historical Society
and local school district.
• Investigate the feasibility of increasing the
presence of the Broward County Sheriff’s
Department staff at parks and facilities on
a consistent basis.
• Evaluate and improve the current
background check process for all
volunteers and employees.
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•

Create new family special events that
promote a sense of community and
capitalize on the success of events such
as the Halloween festival, Family Fun Day,
and Farmers Market. Add additional movie
night dates at Pine Trails and consider an
art exhibition, and/or a holiday gathering.

Mid-Term Recommendation
• Explore the creation of a community
garden in conjunction with other park
renovations

Care
Residents desire a reinvestment in the City’s
existing resources through the improvement
and enhancements of park sites, expanded
programming in existing facilities, and
investment in staff. There is also a strong
desire for self-care related to physical,
emotional, and mental health.
Short-Term Recommendations
• Improve and enhance current staff
training methods and frequency for
all aspects of employment including
technology, customer service, teamwork,
communication, and day-to-day tasks.
• Explore new options for field maintenance
that will reduce the use of fertilizers
and chemicals in order to be more
environmentally friendly and sustainable.
• Create a system to implement and
document monthly park and facility
inspections.
• Create a system to document and track
time required to address maintenance
issues; identify hurdles to completing tasks
with the goal to reduce response time.

•

VISIONING AND STRATEGIC RECOMMENDATIONS

ACTION PLAN OF MAJOR THEMES, GOALS, AND
TIMEFRAMES
Create standards for every routine
maintenance task (e.g. the various types of
mowing, trimming, aeration, fertilization)
including estimated completion times,
necessary equipment and skills/training
required for each task.

Mid-Term Recommendations
• Create and implement a plan to address all
current athletic field drainage issues.
• Conduct an overall Green sustainability
audit to identify potential areas for
improvement.
• Evaluate menu options and pricing
structure of items sold at the two
concessions areas and create an
improvement plan.
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Short-Term/Mid-Term/Long-Term Recommendations (as funds allow)
• Convert all lighting in parks (solar-powered
and otherwise) to hardwired LED lighting
to save on maintaining batteries in solar
systems, to realize power savings of moreefficient LED technology, and to decrease
lighting pollution onto neighboring
properties.

Mid-Term Recommendations
• Establish park system signage standards,
including a standard font, color, and style.
Not all signs need a full replacement to be
brought up to a new standard; some might
only need the messaging color/font of sign
changed.
• Add two-rail wood fence sections to all
park entrances or at strategic perimeter
accent points for design consistency.
• Convert all playground surfacing to a more
resilient and easier-to-maintain, poured-inplace rubber product.
• Clear exotic/invasive understory plants
and trees – first within publicly accessed
parks/preserves, then within preserves
inaccessible to the public. The goal is
visibility throughout the park for a higher
degree of safety for park users.

General recommendations for trail system
Short-Term Recommendations
• Establish a brand for the pathway system,
such as Parkland Parkway
• Establish trailheads at existing properties
where visitors can park a car and
access the pathway network. Trailheads
should have some or all of the following
amenities:
• Trail map signage showing the network
and parkway system rules
• Drinking fountain
• Bike rack
• Picnic pavilion
• Benches and waste receptacles
Mid-Term Recommendations
• Provide wayfinding along the trails
to direct users to parks, schools,
neighborhoods, or other civic locations.
• Add mile distance markers from trailheads.
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Long-Term Recommendations
• Add pathway connections to schools,
churches, etc., that aren’t already on the
network
36 Acre Park
Long-Term recommendations
• Themed “Ninja Warrior” or “NFL Combine”
fitness challenge course
• Perimeter walking path
• Playground
• Three 300’ adult softball fields
• Three multipurpose rectangular fields
• Concessions/Restroom/Storage Building
(2,500 SF)
• Maintenance shed, storage (1,000 SF)
• Extend the berm on the north side of the
property

Pine Trails Park
Short-Term Recommendations
• Upgrade site furnishings (e.g. bench, waste
receptacles)
• Assess drainage at each field and restore
as needed
• Correct drainage issues on multipurpose
fields 6 – 9 by regrading/sodding or full
replacement to artificial turf. Both options
to include subsurface drain system.
• Correct drainage issue on baseball field
D by regrading and sodding, to include
subsurface drain system.
• Replace all solar lights with electrical LED
lights
Mid-Term Recommendation
• Add new wayfinding within park and add
field number identification signage
• Long-Term Recommendation
• Pave parking lot and provide accessible
spaces/route to internal pathway network
Margate-Blount Archaeological Site
Mid-Term Recommendations
• Add accessible sidewalk route to gate
• Add handicapped parking
• Add interpretive signage

12 Acre Ranch Road Parcel
Long-Term Recommendations
• Combine parcel with Liberty Park and
Barkland Dog Park to become a 19-acre
neighborhood park with passive uses
• Provide open grass field for play (no field
lighting)
• Add a perimeter pathway system with
connection to City Hall Complex
• Convert terminus of Ranch Road into a
parking lot dedicated to new park
• Add adult passive recreation activities such
as bocce ball, ping-pong, chess/checkers,
adult swings, hammock garden
• Consider the expansion of City Hall
complex
• Create a pond for drainage

VISIONING AND STRATEGIC RECOMMENDATIONS
VISIONING AND STRATEGIC RECOMMENDATIONS
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General recommendations for all park sites:
Short-Term Recommendations
• Pave all unpaved parking lots and establish
clear ADA access routes to entrances and
park features.
• Improve the wayfinding within the
parks – use a standard type font and sign
format that is easy to read by drivers and
pedestrians.

Barkland Dog Park
Short-Term Recommendations
• Separate the entrance vestibule between
the small and large dog entrance areas
• Replace or restore drinking fountains
• Upgrade site furnishings including the
bench and waste receptacles
• Improve dog wash station amenity with
new equipment
Mid-Term Recommendations
• Pave parking spaces
• Provide pedestrian-level lighting between
park entrance and parking as well as along
the row parking spaces

Veterans Park
Short-Term Recommendation
• Add signage at parking lot to indicate
Veterans Park or named pathway to
Veterans Park
Mid-Term Recommendation
• Add trees or trellis structure for shade over
the benches and visitor seating areas
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Mid-Term Recommendations
• Upgrade site furnishings including bench,
waste receptacles, and bike racks
• Pave parking spaces
• Provide pathway lighting exiting park
• Replace wood play structure and
associated wood seating areas with
new equipment; retain commemorative
elements for incorporation into a redesign
• Replace mulch safety surface with more
resilient products
• Add ash receptacles adjacent to grills
• Replace interactive water feature
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Equestrian Center at Temple Park
Short-Term Recommendations
• Upgrade site furnishings including bench,
waste receptacles, and bike racks
• Pave the gravel parking lot
• Add pedestrian-level lighting to and from
the parking lot and the building
• Redesign the approach to the building to
provide an accessible route and improved
screening to the service drive
• Add accessible routes to bleachers and
companion seating pads to and from
parking and pavilion
Mid-Term Recommendations
• Add pathway connection to trail along
Ranch Road
• Add a rest area along Ranch Road trail with
bench and bike repair station
Farmers Market at Temple Park
Mid-Term Recommendations
• Stabilize and level Farmers Market parking
areas
• Add perimeter looped trail with pedestrian
lighting that could serve dual purpose as
a walkway spine for the Farmers Market
booths with lighting serving as a power
source for vendors
Long-Term Recommendations
• Add a restroom facility near Holmberg
Road
• Add grass fields for casual play (no lighting)
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Ternbridge Preserve
Short-Term Recommendation
• Remove exotic invasive plant material
Doris Davis Forman Wilderness Preserve
Short-Term Recommendations
• Replace chain link decorative gate with
aluminum picket gate
• Add high-visibility crosswalk striping at trail
access crossing
Mid-Term Recommendations
• Add permeable parallel parking along road
• Add LED bollard lights at entrance and
along parking spaces
Long-Term Recommendation
• Replace boardwalk handrails and decking
John H. Quigley Park (Tennis Center)
Short-Term Recommendation
• Add additional shade (sails or structure)
for plaza spaces between courts and tennis
center

Terramar Park
Short-Term Recommendations
• Expand undersized multipurpose fields to
league regulation size and modify parking
lot to accommodate expansion
• Demolish southwest softball field in fourfield complex and replace with two 200’
baseball fields
• Install permanent outfield fence at softball
field #5
Long-Term Recommendations
• Demolish existing playgrounds; add new
expanded playground with shade sails and
resilient surfacing
• Add 1,000 SF fitness court pad
• Demolish existing playground adjacent
to pickleball courts and expand pickleball
facility

VISIONING AND STRATEGIC RECOMMENDATIONS
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Liberty Park
Short-Term Recommendations
• Improve entrance aesthetics; eliminate
“Do Not Enter” sign and place removable
bollard(s) at entry pathway
• Place “Do Not Enter” sign at the cell tower
driveway and screen equipment at base of
structure.

6 Acre Wood Park
Short-Term Recommendation
• Remove exotic, invasive plants to open
views throughout the park
Mid-Term Recommendation
• Add trailhead, trail map, drinking fountain,
bike repair station, and trail use signage
Long-Term Recommendation
• Add 8,000 – 10,000 SF Nature Center
building with restrooms and dedicated
parking for 40 – 50 cars
Covered Bridge Park
Short-Term Recommendation
• Implement park design, as recently
approved by Commissioners

Mid-Term Recommendations
• Add a hitting/practice wall
• Provide LED lighting
Long-Term Recommendation
• Convert men’s and women’s locker space
to showers, should staff survey of users
determine a demand for showers
CHAPTER FOUR
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Connect
•

Both internal and external communication are
essential to the successful provision of superior
parks, facilities, programs, and services to City
residents.
Short-Term Recommendations
• Complete a Technology Study in order to
learn how the City can better leverage
technology to improve communication and
efficiencies.
• Create a plan to improve the
ease of use of the City’s website
as well as the online registration
process. Add detailed information
regarding all sports affiliates to the
website highlighting the established
relationship with the City and detailing
the registration process for each
organization.
• Investigate the purchase and
implementation of an electronic
work order system to improve
communication between staff
members and to improve the response
time for unplanned repairs and
maintenance.
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Communicate

•

•

•
•

Provide access to a computer (with
email access) and Smart Phones to
all full-time maintenance staff. In
addition to improving communication,
the Smart Phones can be used
for playground, park, and facility
inspections as well as accessing
weather information.
Increase the frequency and quality
of communication with all athletic
user groups by the establishment of
regular meetings between City staff and
representatives from each sports group.
Increase the frequency of direct
communication with residents by adding
another seasonal Parkland Playbook and
mailing to all City households.
Conduct seasonal planning meetings with
Library staff to align programming with
departmental strengths.
Create a system and procedure for
updating the field closure hotline on a
timely basis to keep the community well
informed of cancellations.
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Mid-Term Recommendation
• Evaluate the feasibility of adding a full-time
marketing position dedicated to Parks and
Recreation.

City residents feel a strong connection to their
community, to each other, and to the natural
environment. It is crucial that the community
continue to embrace these relations amid
anticipated growth.
Short-Term Recommendations
• Seek out ways to keep all staff informed
of parks and recreation news, issues, new
hires, etc., as a means to create equity,
strengthen connections, and improve
internal and external customer service.
• Create and implement a team-building
process to break down barriers between
recreation, public works, and park staff in
order to enhance the connection between
work teams and the mission of the City.
Mid-Term Recommendation
• Continue to add walking and biking paths
within parks and continue to connect
people from their neighborhoods to parks.
When adding new park sites, walking and
biking trails should be a top priority.
• Seek out ways to provide passive
recreation spaces that facilitate a
connection to nature, quiet reflection,
and free play when renovating existing or
adding new parks.
.
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There is a need to create new spaces in existing
parks and facilities as well as to prepare for the
City’s anticipated growth.
Short-Term Recommendations
• Enhance and expand adult and senior
programming to accommodate the
anticipated 73% increase in the active
adult population.
• Explore alternate facilities, by either
leasing or adding on to P-REC, to support
the after-care program.
• Formally program the existing City
outdoor assets, such as Barkland Dog Park,
amphitheatre, parks, and trails.
• Add new recreation programs that align
with the results of Needs Assessment
Survey, including opportunities to be
active, engage in community, enjoy nature,
and appreciate the arts.
• Develop maintenance standards that
include three to five levels of service,
depending upon the level of maintenance
required at each park site.
• Create a monthly maintenance calendar
for the year that lists each month’s major
tasks.
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•

Evaluate all public works positions related
to parks and recreation and the ranger
positions to assess if additional full-time
positions are needed; consider combining
some part-time positions to create
additional full-time positions.

Mid-Term Recommendation
• Investigate the feasibility of adding a
therapeutic recreation staff position to
offer inclusion services, programs for those
with special needs, and mental health
support.
• Add rectangular multipurpose synthetic
turf athletic fields (for football, soccer, etc.)
as well as adult softball fields.
• Add an additional gymnasium,
multipurpose space, and office spaces in
P-REC.
• Add playgrounds when renovating existing
parks or adding new parks to the system.
• Conduct a cost-recovery analysis to analyze
the fiscal success of the Department.
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The following items are were discussed
throughout the planning process and should
be kept in mind as the Department moves
forward with implementation of the master
plan:
• Maintain the City’s go-to-provider status
for Camps & Aftercare by creating a
plan for continuous evaluation and
improvement.
• Continue to provide indoor community
gathering spaces for non-profit groups,
support groups, and parties/social
gatherings.
• Focus staff efforts and financial resources
to maintaining and improving existing
facilities and park sites.
• Continue Therapy Dog Thursdays; add
suicide prevention meetings, stress relief
clinics, and/or mental health support.
Collaborate with external sources to
provide programming and/or establish
satellite office(s).
• Identify new community partners and find
ways to leverage these partnerships to
enhance programs and service offerings.
• Continue to seek out land for purchase
to add parks with the amenities Parkland
residents are seeking including walking
and biking trails, quiet spaces to enjoy
nature, playgrounds, and opportunities for
team sports.
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CAPITAL PROJECTS LIST AND BUDGET
ESTIMATES
This section includes all of the probable
construction costs for the recommended
improvements outlined in chapter 3 by
park.
36 Acre Park
Item No.
1
2
3
4
6

7
8
9
10
11
12
13
14

Description
Ninja Warrior / NFL Combine Challenge Course
Perimeter Walking Path - one mile 8' wide ashphalt
Playground + shade + surfacing
Multi-Purpose grass fields + irrigation/ lights/ underdrain
Adult Softball Fields + irr / lights / underdrain/ dugouts
10' H Berm Extension / Landscape buffer
3 AC Drainage Pond / grading/ drainage structures
Restroom/ Concession/storage Building (2,500 SF)
Maintenance Area w fencing and 1,000 SF shed
Perimeter fencing - 3 rail wood
Parking for 350 (includs lighting, curbs, landscape, irr)
Entry Drive and lighting
Landscape/ irrigation budget
Entry Sign

Unit
EA
LS
EA
EA

Quantity
1
1
1
3

($
($
($
($

Cost
300,000)
250,000)
450,000)
1,950,000)

EA
LF
LS
LS
LS
LF
EA
LS
LS
EA

3
1300
1
1
1
2700
350
1
1
1

($
800,000) ($
($
750) ($
($
250,000) ($
($
800,000) ($
($
150,000) ($
($
25) ($
($
10,000) ($
($
350,000) ($
($ 1,000,000) ($
($
10,000) ($

2,400,000)
975,000)
250,000)
800,000)
150,000)
67,500)
3,500,000)
350,000)
1,000,000)
10,000)

Subtotal: ($
15% Design/Permitting: ($
10% Contingency: ($

12,452,500)
1,867,875)
1,245,250)

($
($
($
($

Unit Cost
300,000)
250,000)
450,000)
650,000)

GRAND TOTAL: ($ 15,565,625)
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Item No.
1
2
3
4
5
6
7
8
9

Description
Benches
Waste Receptacles
Baseball Field outfield drainage improvements
Multipurpose Fields 6-9 drainage improvements and resodding
LED Lighting - 16' Ht/ Pedestrial Level
Entry Sign Rehab
Park Wayfinding Signage
Parking for 80 (includs lighting, curbs, landscape, irr)
P-REC Addition

Unit
EA
EA
LS
EA
EA
LS
LS
EA
SF

Quantity
Unit Cost
($
1,800) ($
6
($
2,000) ($
6
($
200,000) ($
1
($
($
($
($
($
($

400,000)
5,000)
5,000)
15,000)
10,000)
420)

Cost
10,800)
12,000)
200,000)

($
($
($
($
($
($

1,600,000)
50,000)
5,000)
15,000)
800,000)
7,560,000)

Subtotal: ($
10% Contingency: ($

10,252,800)
1,025,280)

4
10
1
1
80
18000
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Pine Trails Park

GRAND TOTAL: ($ 11,278,080)
Margate-Blount Archaeological Site
Item No.
1
2
3
4

Description
Accessible Sidewalk Route (25' long , 6' sidewalk)
Handicapped Parking Spaces (striping)
Entry Sign
Informational Signage package

Unit
LS
LS
EA
EA

Quantity
1
1
1
1

($
($
($
($

Unit Cost
1,200)
2,500)
10,000)
6,000)

Cost
($
($
($
($

1,200)
2,500)
10,000)
6,000)

Subtotal: ($
10% Contingency: ($

19,700)
1,970)

GRAND TOTAL: ($
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21,670)
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Item No.
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15

Description
Entry Signage (Smaller scale)
Picnic Tables
Drinking Fountain
Do Not Enter Sign relocate
Benches
Waste Receptacles
Bike Racks
Pave & Stripe Parking
LED Lighting - 13' HT/Pedestrian Level
New playground features
P.I.P. Safety Surface
Shade Sails
Ash Recptacles
Landscape/Irrigation Improvements
Replace Splashpad

Unit
EA
EA
EA
EA
EA
EA
EA
LS
EA
LS
LS
LS
EA
LS
LS

Quantity
1
6
2
1
12
6
5
1
6
1
1
1
4
1
1

($
($
($
($
($
($
($
($
($
($
($
($
($
($
($

Cost
10,000)
18,000)
6,000)
250)
21,600)
12,000)
2,500)
16,000)
30,000)
800,000)
150,000)
300,000)
2,400)
50,000)
250,000)

Subtotal: ($
15% Design/Permitting: ($
10% Contingency: ($

1,668,750)
250,313)
166,875)

($
($
($
($
($
($
($
($
($
($
($
($
($
($
($

Unit Cost
10,000)
3,000)
3,000)
250)
1,800)
2,000)
500)
16,000)
5,000)
800,000)
150,000)
300,000)
600)
50,000)
250,000)

GRAND TOTAL: ($

2,085,938)

Equestrian Center
Item No.
1
2
3
4
5
6
7
8
9
10
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Description
Entry Signage
Benches
Waste Receptacles
Bike Racks
Pave & Stripe Parking (45 spaces)
LED Lighting - 13' HT/Pedestrian Lighting
Pathways - Regrade - Redisgn Approach to Building
Landscape Improvements
Bike Repair Station
Rest Area Concrete Pad & Bench

City of Parkland Parks and Recreation Master Plan

Unit
EA
EA
EA
EA
EA
EA
EA
EA
EA
LS

Quantity
1
4
6
2
45
5
1
1
1
1

($
($
($
($
($
($
($
($
($
($

Cost
10,000)
7,200)
12,000)
1,000)
270,000)
25,000)
25,000)
20,000)
1,000)
3,000)

Subtotal: ($
10% Contingency: ($

374,200)
37,420)

($
($
($
($
($
($
($
($
($
($

Unit Cost
10,000)
1,800)
2,000)
500)
6,000)
5,000)
25,000)
20,000)
1,000)
3,000)

GRAND TOTAL: ($

Item No.
1
2
3
4

Description
Grading Improvements - earthwork and placement
Sodded and irrigated open play field (6.0 AC)
Perimeter Trail - 1800 LF @ 6' width, asphalt
Restroom Facility - 2500 SF with storage

Unit
LS
LS
LS
EA

Quantity
1
1
1
1

($
($
($
($

Cost
100,000)
850,000)
54,000)
800,000)

Subtotal: ($
15% Design/Permitting: ($
10% Contingency: ($

1,804,000)
270,600)
180,400)

($
($
($
($

Unit Cost
100,000)
850,000)
54,000)
800,000)

GRAND TOTAL: ($
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Farmers Market Site

Liberty Park

2,255,000)

Ternbridge Preserve
Item No.
1

Description
Remove Exotic Species - 2 days/ 4 men + Haul 6 loads

Unit
LS

Quantity
Unit Cost
($
5,000) ($
1
Subtotal: ($
10% Contingency: ($

GRAND TOTAL: ($

Cost
5,000)
5,000)
500)

5,500)

Doris Davis Forman Wilderness Preserve
Item No.
1
2
3
4
5
6

Description
Entry Sign
Aluminum Picket Fence/ Gate
High-visibility Crosswwalk Striping
Pave & Stripe Parking - permeable pavers (10 spaces)
LED Lighting - Bollards (Electrical service + 5 bollards)
Boardwalk Handrail & Decking Replacement

Unit
EA
LS
LS
LS
LS
LS

Quantity
1
1
1
1
1
1

($
($
($
($
($
($

Cost
10,000)
8,000)
5,000)
33,600)
25,000)
200,000)

Subtotal: ($
10% Contingency: ($

281,600)
28,160)

($
($
($
($
($
($

Unit Cost
10,000)
8,000)
5,000)
33,600)
25,000)
200,000)

GRAND TOTAL: ($

309,760)

411,620)
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Item No.
1
2
3
4
5

Description

Entry Sign
Shade Sails/ poles/ foundations
Hitting/Practice Wall ( two, 40' long w surfaced asphalt)
LED Lighting conversion - all 12 courts + ped lighting
Indoor Showers remodel - mens and womens

Unit
EA
EA
EA
LS
LS

Quantity
Unit Cost
($
10,000) ($
1
($
30,000) ($
2
($
($
($

Cost
10,000)
60,000)

40,000) ($
75,000) ($
40,000) ($

80,000)
75,000)
40,000)

Subtotal: ($
10% Contingency: ($

265,000)
26,500)

2
1
1

GRAND TOTAL: ($

6 Acre Wood Park
Item No.
1
2
3
4
5
6
7

Description
Entry Sign
Remove Exotic Species - 2 days/ 4 men + Haul 6 loads
Trail Map Signage
Drinking Fountain
Bike Repair Station
Trail Rules Sign
Parking for 50 (includs lighting, curbs, landscape, irr)

Unit
EA
LS
EA
EA
EA
EA
space

291,500)

Terramar Park
Item No.
1
2
3
4
5
6
7
8
9
10

Description
Entry Sign
Expand two Multi-purpose Fields to regulation size
Parking Lot modifications to accomdate fields
200' Baseball/Softball Fields
Playground replacement
P.I.P. Safety Surface
Shade Sails
1,000 SF Fitness Court Pad & Equipment
Permanent outfield fence for Softball field #5
Pickleball Courts (4 courts), includes lighting, fence,
demo

Unit
EA
LS
LS
EA
LS
LS
LS
LS
LS
LS

Quantity
1
1
1
2
1
1
1
1
1
1

($
($
($
($
($
($
($
($
($
($

Cost
10,000)
100,000)
120,000)
1,150,000)
200,000)
100,000)
200,000)
150,000)
12,000)
200,000)

Subtotal: ($
15% Design/Permitting: ($
10% Contingency: ($

2,242,000)
336,300)
224,200)

($
($
($
($
($
($
($
($
($
($

Unit Cost
10,000)
100,000)
120,000)
575,000)
200,000)
100,000)
200,000)
150,000)
12,000)
200,000)

GRAND TOTAL: ($
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2,802,500)

Quantity
1
1
1
1
1
1
50

($
($
($
($
($
($
($

Cost
10,000)
5,000)
2,500)
3,500)
750)
2,500)
500,000)

Subtotal: ($
15% Design/Permitting: ($
10% Contingency: ($

524,250)
78,638)
52,425)

($
($
($
($
($
($
($

Unit Cost
10,000)
5,000)
2,500)
3,500)
750)
2,500)
10,000)

GRAND TOTAL: ($

655,313)

Quantity
Unit Cost
($
15,000) ($
1
($
50,000) ($
1
($
2,500) ($
10

Cost
15,000)
50,000)
25,000)
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John H. Quigley Tennis Center

Trail System - general recommendations
Item No.
1
2
3
4

Description
Branding signage program (assumes 30 signs)
Wayfinding pavement markings and mile markers
Trail Map Signage (10 locations)
Widen sidewalks to 10' for multi-purpose trail between
Pine island Rd and Westglades Middle School.

5

Trail Rules Sign (10 locations)

Unit
LS
LS
EA
LS
EA

1
10

($
($

750,000) ($
2,500) ($

750,000)
25,000)

Subtotal: ($
15% Design/Permitting: ($
10% Contingency: ($

865,000)
129,750)
86,500)

GRAND TOTAL: ($

1,081,250)
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The following is a listing of
suggestions for successful
implementation of the
Parks and Recreation
Master Plan.
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These elements represent the commitment
and discipline required to integrate the
process into daily operations, now and in the
future.
• The Parks and Recreation Master
Plan becomes the guidepost for the
Department. When decisions or responses
to the community are needed, the plan
becomes the reference point for decisionmaking and whether or not new issues
or responses to the community are of
higher importance than what has been
established as existing direction.
• Parks and Recreation Master Plan
information should be included as part of
the new employee orientation program.
• Post a summary or shortened version of
the plan on the website and track results
on the site. This will assist in providing
the community with information about
the Department’s strategic direction and
its commitment to results. It may also
be helpful to print a four-color brochure
summary of the plan to distribute to
interested partners and community
members to provide a quick snapshot of
the plan.

City of Parkland Parks and Recreation Master Plan

•

•

•

A staff member or team should have
responsibility of being the project
manager or “champion” of the plan’s
implementation to help ensure success.
This staff person is responsible for
monitoring the plan’s progress and works
with other staff, City management, and
other departments to effectively integrate
the plan with operations.
A staff member or team should be
assigned accountability for each
recommendation. The project lead will
have responsibility for tracking progress of
the plan.
Regular reporting of the Park and
Recreation Master Plan’s progress should
occur. Break the plan into separate fiscal
years and report one year at a time,
as an ongoing annual work plan. Each
initiative for the year should include a
list of tactics that support its completion.
The tactics are developed prior to each
year for the upcoming list of initiatives
and are developed by the staff members
involved in completing the initiative. It is
the project leader’s responsibility to report
on his/her initiative, in a quarterly report.
A suggestion is to enter each year’s data
on a spreadsheet or strategic planning
software that lists the themes’, objectives’,
and initiatives’ start dates and completion
dates, and the name of the staff member
responsible for initiative’s completion.

•

•
•
•

•

•
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IMPLEMENTATION GUIDELINES
At the end of the year, perform an annual
review of the Parks and Recreation
Master Plan and document any changes
to initiatives to reflect any changes in
priorities. This process can be included
at an annual review meeting in which
successive years’ initiatives are discussed
as part of the annual budget process.
Initiatives will tie into both the operating
and capital budget process.
Update major stakeholders on the plan’s
implementation and results on an annual
basis.
Conduct staff meetings on a quarterly or
semi-annual basis to review the progress
on the plan.
Post a chart of each year’s
recommendations on office walls in
administrative areas with a check-off
column designating completion as part of
a visual management program.
If there are ideas for new strategies that
arise throughout the year, include them on
a written “parking lot” and review them
as part of the annual just-in-time review
to determine if they supplant any existing
initiatives.
At the five-year mark of the plan,
complete a shortened update, including
repeating the statistically valid survey and
demographic projections. Adjust existing
recommendations as necessary.
CHAPTER FOUR
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Appendix

FOCUS GROUP ATTENDEES
Table A.38: Focus Group Participants

The following staff and
members of the public
participated in the
community engagement
process.
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Focus Groups

Focus Groups

Focus Groups

Andy Zaukas Buddies

Janet Milian

Nicole Rotherenberg

Barbara Eichman

Jones Weshkep

Rahel Rosas

Bill Wolf

Karen Silver

Rich Krawler

Bob Sable

Karen Villancio-Wolter

Rosalyn Villancio-Wolter

Brian Hierholzer

Kathy Kestler

Sharry Kimmel

Bruce Dumas

Katie Bopp

Stanley Bloom

Bruno Battel

Kim Ertag

Steven Krongold

Christine Hunschofsky

Lenore Sek

Susan Krongold

Cindy Lane

Les Liese

Susan Schwartz

Darrell Miles

Linda Carothers

Doug Cole

Lisa Brenner

Dr. Leo & Marir Muna Gosser

Lisa Hitchcock

Elena Parent

Lorne Katz

Elliott Anderson

Louise Herlehy

Eric & Margaret Lipetz

Lucia Goodhart

Erin Greskovich

M. Wilson

George Silver

Matt Kaufman

Greg Raley

Michelle Lieb

Henry Krostid

Mindy (Minerva) Presler
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Table A.39: Key Leader Participants

Table A.40: Staff Member Participants

Key Leaders

Staff Members

Table A.41: Life Cycle Program List
Staff Members

Bob Mayersohn, Vice Mayor

Adam

Michele Andres

Christopher Merlino

Aimee Robles

Nyles Watson-Smith

Howard Wyner, Chair

Alexandra Valle

Rhonda Weiss

Ken Cutler, Commissioner

Bill Evans

Rich Spallim

Lauri Plotnick, Vice Chair

Bob (Fitness/Sports Performance)

Ryan Spradlin

Melissa Sackman

Bruno Battel

Scott

Richard Walker, Commissioner

Cara (Dance)

Scott Harrison

Sandra Schroeder

Christine Garcia

Stephanie Frohman

Christine Hunschofsky, Mayor

Desiree

Tim Corrigan

Stacy Kagan, Commissioner

Gary Shoepp
James Zohowski
Jerry
Jim
Joel Lewis
John Montano
Joseph Green

ACTIVE ADULTS
Introduction

Growth

Introduction
Barwis
Kingdom Spring Break Camp
Point Steep - Basketball

Growth
Buddy Sports Flag Football
Buddy Sports Soccer
Buddy Sports Basketball
Buddy Sports Tennis
Buddy Sports Yoga
Buddy Sports Running
Cheerleading
Flag Football
Rec Basketball
Rec Soccer
Rec Softball
Rob Nickels Tennis Academy Camp
Rob Nickels Tennis Academy Adult
Rob Nickels Tennis Academy Elite
Rob Nickels Tennis Academy
Rob Nickels Tennis Academy Junior
Rob Nickels Tennis Academy Future Stars
Adult Beginner Intermediate Clinic
Cardio Tennis
60 Min Mixed Clinic
90 Min Mixed Clinic
Ladies League Warm-up
Travel Lacrosse

Mature
Active Adult Trips
Active Adult Classes

Decline

Mature
Fencing - Advance
I9 Sports Lacrosse
I9 Sports Baseball
I9 Sports Soccer
Kingdom Training
Kingdom KDO
Kingdom Summer Camp
Lil Star- Soccer
Lil Star- Baseball
Little League, Spring Season
Rec Lacrosse
Soccer Academy Training
Travel Baseball
Travel Soccer
Volleyball Skills
Volleyball Elite
Volleyball Travel

Decline
Fencing - Introduction
Kingdom Winter Camp
Little League, Fall Season
Point Steep - Baseball
Point Steep - Soccer
Tackle Football

ATHLETICS

Julian
Kristia Green
Margaret Scales
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CAMPS & AFTER CARE
Mature

Decline

Table A.30: Detailed Outcomes by Outcome Indicator and Program Area

Introduction
Mayors Chess Challenge
Veterans Day Ceremony
MLK Tribute
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SPECIAL EVENTS

Growth
Farmers' Market Season (Nov - April)
Light Up the Park
Snowfest
Movies in the Park
Halloween Festival
Family Fun Day Carnival
Egg Hunt
Youth Fishing Derby
Splash Bash
Hayride, Hoedown & Bonfire
Glow In the Park
Parkchella
Evening in Polynesia
Get to Know Your SRO at Parkland Night Out
Parkland Dash
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Mature
Eats N Beats

Competition

3.0
3.4
3.0
2.8
2.9
3.0

4.0
3.6
4.0
3.6
3.4
3.7

4.0
3.7
4.0
3.7
4.0
3.9

ipan
t Fee
dbac
k

Supe
rviso
r Ob
serv
ation
s
Part
icipa
nt Fe
Eval
uatio edback
/
n Da
ta
Instr
ucto
r Per
form
ance
Fina
ncia
l Per
form
ance
Com
beca munity
use
i
of th s better
is pr
ogra
m?
Prog
ram
is
colla
bora a comm
tion/
partn unity
ersh
ip
Prog
r
a
m
unde
rserv serves
ed g
roup
s
Com
mun
prog ity impa
c
ram
wen t if the
t aw
ay
Enha
nces
Publ
ic Re
latio
ns
Serv
es a
s
othe a feeder
r pro
gram into
s
Simi
lar P
rovid
ers
min. within 2
0
Prog
r
a
ms
com
pare ' pricing
d to
the o as
thers
Mark
etpla
ce P
ositi
on

Active Adults
Athletics
Camps & Aftercare
Enrichment
Special Events
Average Rating

Leverage

Part
ic

Decline
Dance - Lyrical/Contemporary
Dance - Adult Jazz/Hip hop
Hobby Quest - Fashion
Hobby Quest - Aviation
The Professional You - Edible Science
The Professional You - Edible Art

ers

Mature
Cooking
Hobby Quest - Magic
Kidokinetics
Kidokinetics JR
Sportkinetics
Music Together
Stronger Girls Together

at Cu
stom

Growth
Dance - Hip Hop
Dance - Ballet/Tap
Dance - Acro
Dance - Musical Theatre
Dance - Jazz/Tap
Dance - Hip hop/Acro
Dance - Ballet
Dance - Adult Tap
Dance - Jazz/Acro
Dance - On Pointe Dance Company
Dance - Cheer
Dance - Intro to Ballet
Dance - Hip Hop/Tap
Dance - Jazz/Tap/Ballet
Arts and Crafts
Techie Kids - Robotics

Community

Repe

ENRICHMENT
Introduction
Arts and Crafts
Bricks Bots & Beakers - Future Vet
Playdates
Techie Kids - Robotics

Execution

3.0
3.8
3.0
3.0
3.5
3.2

4.0
3.7
3.3
3.6
4.0
3.7

3.0
3.5
4.0
2.9
3.0
3.3

4.0
3.6
4.0
3.2
3.9
3.7

4.0
3.3
3.0
2.9
3.1
3.3

3.0
2.8
3.0
3.0
3.2
3.0

4.0
3.3
4.0
2.7
3.6
3.5

4.0
3.5
4.0
3.5
4.0
3.8

4.0
2.4
4.0
2.5
2.3
3.0

3.0
2.4
2.0
2.4
3.2
2.6

4.0
3.2
3.0
2.6
4.0
3.4

4.0
3.6
4.0
3.2
4.0
3.7

ating

Impact

ge R

Growth
Aftercare
KDO
Spring Break
Winter Break
Kids Summer Camp
Travel Summer Camp

Aver
a

Introduction

3.7
3.3
3.5
3.0
3.5

Decline
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Table A.42: Sport and Leisure Market Potential
Participated in this Recreational Activity in last 12 months
Aerobics
Archery
Attended a movie in last 6 months
Attended adult education course in last 12 months
Attended auto show in last 12 months
Attended classical music/opera concert in last 12 months
Attended country music concert in last 12 months
Attended dance performance in last 12 months
Attended horse races in last 12 months
Attended rock music performance in last 12 months
Attended sports events
Backpacking
Barbecued in last 12 months
Baseball
Basketball
Bowling
Canoeing/kayaking
Cooked for fun in last 12 months
Dancing
Did baking in last 12 months
Did birdwatching in last 12 months
Did crossword puzzle in last 12 months
Did furniture refinishing in last 12 months
Did painting/drawing in last 12 months
Did photo album/scrapbooking in last 12 months
Did photography in last 12 months
Did Sudoku puzzle in last 12 months
Did woodworking in last 12 months
Downhill skiing

Adults/Households
2320
468
17349
2636
1528
1150
2171
1323
658
3588
6588
1052
8729
1060
2110
2571
2344
5950
1915
7029
1268
2963
1355
2396
1270
3083
2499
1483
1076

MPI
9.4
1.9
70
10.6
6.2
4.6
8.8
5.3
2.7
14.5
26.6
4.2
35.2
4.3
8.5
10.4
9.5
24
7.7
28.4
5.1
12
5.5
9.7
5.1
12.4
10.1
6
4.3

123
69
120
133
101
119
137
119
109
151
160
124
127
107
106
118
139
122
107
126
114
123
135
123
116
127
127
120
157

Participated in this Recreational Activity in last 12 months
Aerobics
Football
Archery
Fresh water fishing
Attended
Frisbee a movie in last 6 months
Attended
adult
education
course
in last 12 months
Gambled at
casino
in last 12
months
Attended auto show in last 12 months
Golf
Attended classical music/opera concert in last 12 months
Hiking
Attended country
Horseback
riding music concert in last 12 months
Attendedwith
dance
performance in last 12 months
Hunting
a rifle
Attendedwith
horse
races in last 12 months
Hunting
a shotgun
Attended
Ice
skatingrock music performance in last 12 months
Attended sports events
Jogging/running
Backpacking
Listened
to/purchased audiobook in last 6 months
Barbecued
in last 12 months
Motorcycling
Baseball biking
Mountain
Basketball camping trip
Overnight
Bowling in indoor gardening/plant care
Participate
Canoeing/kayaking
Participated
in book club in last 12 months
Cooked
for
fun
in last 12
months
Participated in fantasy
sports
league last 12 months
Dancing
Participated in fantasy sports league last 12 months
Did baking ininlast
12 months
Participated
karaoke
in last 12 months
Did
birdwatching
in
last
Participated in tailgating12
in months
last 12 months
Did
crossword
puzzle
in
last
12last
months
Participated in trivia games in
12 months
Did
furniture
refinishing
in
last
12
months
Participated in word games in last 12 months
Did painting/drawing in last 12 months
Pilates
Did photo
Ping
pong album/scrapbooking in last 12 months
Did photography
in last
12 months
Played
billiards/pool
in last
12 months
Did
Sudoku
puzzle
in
last
12
months
Played bingo in last 12 months
Did woodworking
Played
board gameininlast
last1212months
months
Downhill
skiing
Played cards in last 12 months
Played chess in last 12 months
Played computer game (offline w/software) in last 12 months
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Adults/Households

MPI

2320
1098
468
3015
17349
1485
2636
3537
1528
3477
1150
4735
2171
717
1323
680
658
619
3588
934
6588
4705
1052
2168
8729
748
1060
1523
2110
3776
2571
2522
2344
1057
5950
1488
1915
1488
7029
614
1268
1732
2963
1962
1355
2940
2396
849
1270
1306
3083
1382
2499
914
1483
5098
1076
4316

9.4
4.4
1.9
12.2
70
6
10.6
14.3
6.2
14
4.6
19.1
8.8
2.9
5.3
2.7
2.7
2.5
14.5
3.8
26.6
19
4.2
8.8
35.2
3
4.3
6.1
8.5
15.2
10.4
10.2
9.5
4.3
24
6
7.7
6
28.4
2.5
5.1
7
12
7.9
5.5
11.9
9.7
3.4
5.1
5.3
12.4
5.6
10.1
3.7
6
20.6
4.3
17.4

123
94
69
105
120
150
133
108
101
169
119
155
137
124
119
65
109
74
151
132
160
148
124
146
127
99
107
147
106
123
118
114
139
142
122
130
107
130
126
65
114
159
123
120
135
115
123
138
116
135
127
84
127
83
120
131
157
107

808
2168

3.3
8.8

92
120
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Participated in this Recreational Activity in last 12 months
Aerobics
Played computer game (online w/o software) in last 12 months
Archeryconsole video game in last 12 months
Played
Attended
a movie
in last 6 months
Played
musical
instrument
in last 12 months
Attended
adult education
course
last
12 months
Played portable
video game
in lastin12
months
Attended
auto
show
in
last
12
months
Power boating
Attended
music/opera
Read bookclassical
in last 12
months concert in last 12 months
Attended
country music concert in last 12 months
Road biking
Attended
Salt waterdance
fishingperformance in last 12 months
Attended
Soccer horse races in last 12 months
Attended
Softball rock music performance in last 12 months
Attended
Swimmingsports events
Backpacking
Target shooting
Barbecued
in last 12 months
Tennis
Baseball
Visited a theme park
Basketball
Visited the beach
Bowling
Volleyball
Canoeing/kayaking
Walking for exercise
Cooked
for fun in last 12 months
Weight lifting
Dancing
Went to art gallery in last 12 months
Did
baking
last 12 months
Went
to liveintheater
in last 12 months
Did
birdwatching
in
last
Went to museum in last 12
12 months
months
Did
crossword
puzzle
in
last
12 months
Went to zoo in last 12 months
Did
Yogafurniture refinishing in last 12 months
Did
painting/drawing in last 12 months
Zumba
Did photo album/scrapbooking in last 12 months
Did photography in last 12 months
Did Sudoku puzzle in last 12 months
Did woodworking in last 12 months
Downhill skiing
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Adults/Households
2320
3335
468
2072
17349
2383
2636
1153
1528
1468
1150
10227
2171
3494
1323
1008
658
1214
3588
667
6588
5359
1052
1110
8729
1147
1060
6549
2110
10155
2571
833
2344
7710
5950
4061
1915
2808
7029
3504
1268
5062
2963
3773
1355
2989
2396
846
1270
3083
2499
1483
1076

MPI
9.4
13.5
1.9
8.4
70
9.6
10.6
4.7
6.2
5.9
4.6
41.3
8.8
14.1
5.3
4.1
2.7
4.9
14.5
2.7
26.6
21.6
4.2
4.5
35.2
4.6
4.3
26.4
8.5
41
10.4
3.4
9.5
31.1
24
16.4
7.7
11.3
28.4
14.1
5.1
20.4
12
15.2
5.5
12.1
9.7
3.4
5.1
12.4
10.1
6
4.3

123
115
69
94
120
122
133
99
101
126
119
129
137
145
119
104
109
122
151
95
160
133
124
103
127
134
107
140
106
141
118
96
139
126
122
158
107
143
126
128
114
149
123
124
135
149
123
104
116
127
127
120
157

